Agenda 2n Hand Thought is Pervasive

2 How Relevant is “HIT” to the New Health
Economy?

Transrorm'ng tha BUSIness Of ©How Must “HIT” Reinvent Itself?
Healthcare Back To Health A Taste of HiT
"Current efforts aimed at the nationwide

©Call to Action deployment of health care IT will not be
sufficient to achieve the vision of 21st
m“m m.“ century health care, and may even set
back the cause if these efforts continue
mm wholly without change from their present
m P NRC 2009 Report: Computational Technology for

Effective Health Care: Immediate Steps and Strategic
Directions

The Bear We Must Outrun Who's Feeding the Bear?
Medical Cost Growth 2/3 of Medical Cost Growth is Dus fo the Rise
in Trealad Prevalence of Chronic Disease
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Dynamic Systems Root Agenda Drivers of Health

2 How Relevant is “HIT” to the New Health

Economy?
® How Must “HIT” Reinvent Itself?
Disengage’ e A Taste of HIT
We Can't Reduce Per Consumer: Call to Acti HE“LTH 75-90%
Capita Costs Without dll'to Action
Concurrently

Treating All 3
Epidemics

Epidemic :  an outbreak of a disease that spreads more quickly and more extensively among
a group of people than would normally be expected
Syndemic:  co-occurring epidemics that additively increase negative health consequences

Agenda Health lnfermation Improvement HIT v. HiT

Technology (HiT)

» How Relevant is “HIT” to the New: Health: DEFINITION

Economy?
Tedratogy fmavatione that mprave fiealfft
& How Must “HIT” Reinvent ltself? * et oulcommes of ichvducls and poputaiions
® Call to Action focations amd devices.

HIT Health Information| HIT Health lnformation
Technology Improvement Technology

End goal izati prove health and of
health people and populations.

currency

of health Information, Coordinated Interactions.
economy

PRINCIPLES
2 Prosntesh ordenbed
ainlos

Focal Give individuals the right Nigitire, redesign and scale the
purposc  information at the right processcs And cxpertise that
fime/placaldevice improve the health and nutcomes.

Strategy Information is power Collaborative teaming is power.
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Virtually Personal Avatar

e HIT
= Scales productivity
and extends the
reach of PCPs,

nurses, coaches, “ul “Ilo

educators
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Healthy Interactive Entertainment

e HIT

= Making consumer
engagement in health
natural, enjoyable

= Scaling the impact of
primary care &
wellness coaches

Call to Action
Prove the business value of HIT iInnovations

1. Promote discussion, challenge the current mental model
HIT v. HIT

2. Pilot ani ove the business value of HIT
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Making Ramots Patient MonHoring
Work for Physicians, Patients, and
Payers

® Transforming the Medical e HiT
Management Model Begins with
Patient / Physician Connectivity 3 -
e interactions -- that follow
= Cleveland Clinic Pilots Secure, patient & clinician
Coordinated Health Information
Technology Systems to Help = Scales medical
Manage Three Common Chronic management model
Conditions
Gi Nehring, R.R.T., Ol

ph Turk, Rami Bo
Martin Harri

= Seamless, coordinated




