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State of the Art

¥ Content is no longer king - consider the fall
of the content ehealth portals

¥ Workflow improvement is the focus

¥ Cost reduction is the driving force



Major Themes

¥ Business Process improvement -
Ð Administrative simplification

Ð Managed Care Business process

Ð Clinical Care

Ð Utilization Review

¥ Dynamic data delivery - outcomes
measurement and dashboards

¥ Patient Relationship Management



Administrative Simplification

¥ Internal Ð http://home.caregroup.org
Ð Provider portal

Ð Phone directories

Ð Org Charts

Ð Automated Paging

¥ External
Ð NEHEN









Managed Care Business Process

¥ Leakage reduction

¥ Formulary enforcement

¥ Instant referrals

¥ Instant claims









The NEHEN Model
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NEHEN experience

¥ EDI Solution Assumptions
Ð Performed <3 minutes

Ð Support at least  70% of the payor mix

Ð 40% of current claims rework to be eliminated

Ð Burdened rate of $30K per FTE and 15%
overtime

Ð Cost of capital at 6%



Salary and overtime:  $845,250
x 40%claims rework labor reduction =  $338,100

Salary and overtime:  $845,250
x 40%claims rework labor reduction =  $338,100

Current rejections:  $4,416,000
x 30-day A/R reduction (at 6% cost of capital) =          $21,770

+ 1.5% reduction in write-offs =       $66,240

Current rejections:  $4,416,000
x 30-day A/R reduction (at 6% cost of capital) =          $21,770

+ 1.5% reduction in write-offs =       $66,240

Salary and overtime:  $110,250
x 70% payor Mix =    $77,175

x 80% labor reduction (from current 15 mins. To 3) = $57,875

Salary and overtime:  $110,250
x 70% payor Mix =    $77,175

x 80% labor reduction (from current 15 mins. To 3) = $57,875

Eligibility Results

¥ Reduction in claim rework

¥ Eligibility verification process improvement

¥ Improved collections



Eligibility ROI

Labor savings:

+ Improved collections:

Gross savings:

- NEHEN program mgmt. fees:

- Implementation costs

  (H/W, network, labor):

Net savings (cumulative):

(+ incidence avoidance)

 Year 2

$ 397,975

$88,010

$485,985

$72,000

$10,000

$568,905

2.4X

 Year 3

$ 397,975

$88,010

$485,985

$72,000

$10,000

$972,890

3X

Eligibility ROI

Year 1

$397,975

$88,010

$485,985

$72,000

$250,000

$163,985

ROI: 
1.5X



Workflow Integation

¥ Clinical Care

¥ Virtual Medication Records

¥ Security and Confidentiality are paramount
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Workflow Integration

¥ Utilization Review





Dynamic Data Presentation

¥ Outcomes, Performance and Quality
Measurement









Patient Relationship
Management

¥ PatientSite

¥ https://patientsite.caregroup.org

¥ Click on the ÔTake a TourÕ button

















Summary

¥ CareGroup has web-enabled its major
business processes

¥ Costs of operating Information Systems
have been reduced 40% and FTEs have
been reduced from 283 to 160

¥ All projects have already paid from
themselves

¥ Consumer empowerment is a reality and
will redefine the future practice of medicine


