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Streamlining Healthcare Communicat



NaviMedix

Market Challenge:  COMPLEXITY

Coordinating Health Care Work Flow is
Difficult

Acme Care Blue Cross

HMO Product PPO Product Indemnity POS Product

IPA 1 IPA 2 PHO 1

Physician 1 Physician 2 Physician 3 Physician 4

Medical Group 1 Medical Group 2

Requirement: Accommodate new requirements for practice 
workflow, network configuration and product design



NaviMedix

Market Challenge: FRAGMENTATION

Physician Offices Work With Multiple
Trading Partners

Trading Partners are unwilling to abandon proprietary processes

Difficult for physician offices to accommodate complex process of
trading partners.

Requirement: Balance trading partner need to have a
proprietary system with needs of office for all payer solution
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Market Challenge:  INFRASTRUCTURE

Lack of Systems Investment and
Knowledge

Physician Office
Investment in Systems Limited Hardware

Limited Staff
Limited Capital

Requirement: Provide system at little or no cost to offices
and address their very limited systems capabilities

3-5% of Offices have 
Internet Access
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Market Challenge:  WORKFLOW

INTEGRATION

Eligibility Check

Pre-Authorizations Requests

Scheduling Appointments

Billing & Receivables

Materials Management

Orders and Results

Formulary management

Script writing & fulfillment

Prescription Refills

Patient Management

Electronic Patient Support

Standard Office Workflow Trading Partners Involved

Managed Care Organizations

 Pharma - PBM - Retail Drug

Care Delivery Enterprises

e-Commerce Retailers

Banks

Medical Supply

Requirement: Get embedded in the office workflow



NaviMedix

Market Challenge:

DISINTERMEDIATION

End Result:
NO ONE WINS

Traditional
Vendor
Implementati
ons Threaten
Established
Players

BUT Ð Established
Players Control

the IT
Infrastructure so
Vendors CanÕt Get

Started



NaviMedix

New Approaches - NaviMedix Unique

Solution

Step 1:  Select Patient
Step 2: Look for Status
Step 3: Begin New Process

Step 4:  Finish First Partially Completed Form

Return to
NaviNet

Application

NaviNet Application

Step 5: Complete
Proprietary Trading

Partner Process

Step 5: Complete
Proprietary Trading

Partner Process
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NaviNet Workflow

Applications

Facilitating Common

Transactions

Sponsor Branding

Integrating Managed Care Trading

Partners @ the Office
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Improve Operating Performance

& Reduce Admin Cost

Improve Provider &

Member Satisfaction

Communicate & Implement

Changing Business Rules

Reduce Medical Expense

Through Medical Management

Web-Based Connectivity   -    WORTH THE

EFFORT


