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TodayÕs TopicsTodayÕs Topics

F The Internet Revolution and Changes in Healthcare

F The Internet
Ð New Medium, New Challenges

F Changes in Pharmaceuticals
Ð New Technologies & Products, New Challenges

F The Intersection of ePharmacy and the Emergence of
New Pharmaceuticals
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Years to reach 50M users:

Radio= 38
TV= 13
Cable= 10
Internet = 5
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Growth in Online Health SpendingGrowth in Online Health Spending

Online Health Spending

1998 2003

$2.0M

$2.4B

Source: Jupiter Communications





Expenditures Will Increase A Lot in 2000
äCosts: 5% - 8%     äPremiums: 5%-12%     

Significant Healthcare Industry TrendsSignificant Healthcare Industry Trends

Getting Bigger Than Ever 
ä $1.2T Ô99   ä $1.7T Ô04          

Consumers Forced to Pay More

Source: UC Irvine Healthcare Forecast Conference, Forrester Research



More precise and effective new drugs    

Progress in Developing New MedicinesProgress in Developing New Medicines

Prevent, cure, treat more diseases       

Better definition and diagnosis of diseases



PharmacogenomicsPharmacogenomics

F How does an individualÕs genetic inheritance affect the
bodyÕs response to drugs?
Ð More powerful drugs
Ð Better, safer drugs the first time
Ð More accurate dosages
Ð Advanced screening for disease
Ð Improvements in drug discovery & approval
Ð Overall cost of care?



Forced to Pay More,
Consumers Are Demanding More...
Forced to Pay More,
Consumers Are Demanding More...

Source: Cyber Dialogue 2000 Projections

More Choice F Medical Spending Accounts
F Defined Contributions

More Health
Information

F 33.5M Online Health
Information Seekers

F Immense Growth



Using the Web to Inform and Empower
Consumers
Using the Web to Inform and Empower
Consumers

Enormous
Selection

Information

Privacy

Online /
Offline

Pharmacy

Convenience

Low Price



F Similar to community and mail-servic
pharmacy

F Inform customers

F State Boards and VIPPS

onsumers Online

Online PharmaciesOnline Pharmacies

F 56% US population by 2003

F $165 billion market; < <1% onlineSize of Market

Pharmacy Model

Enhanced Communication

Regulation & Monitoring



Shift from Fundamentals to Value-
Added Services
Shift from Fundamentals to Value-
Added Services

Source: Forrester Research

Service-focused
relationship

F Patient education & health information
F Compliance/persistency programs
F Disease state management

Product-focused
relationship

F Insurance coverage
F Bricks-n-clicks integration
F Regulatory compliance



drugstore.comdrugstore.com



Welcome to our PharmacyWelcome to our Pharmacy
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How Does an Online Pharmacy Work?How Does an Online Pharmacy Work?
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Building Consumer ConfidenceBuilding Consumer Confidence



F Willingness to reimburse

F Market size

Patient

ProductÕs Value:  The 4-PsProductÕs Value:  The 4-Ps

F Awareness and information

F Efficacy and safetyPhysician

Payor

Population



What the Future HoldsWhat the Future Holds

F Health care & rx costs will grow

F Consumers Will Pay More for Their Healthcare

F Consumers Will Demand More, Too:
Ð Selection, Personalization, Convenience

F More and More Consumers Buying Online

F Online pharmacies can:
Ð Use the Right Technology Serve Consumers More

Effectively and More Personally


