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Objectives
Explore some predictions for the next 
pandemic
Share a company perspective on 
preparing for global health events
Define the concept of threat 
management
Discuss a corporate framework to 
prepare for a pandemic using a threat 
management approach



Baxter International Inc.
A diversified healthcare company 
focused on medical devices, 
pharmaceuticals and 
biotechnology
Our products and services help treat 
people around the world with complex 
conditions — from hemophilia to cancer 
and immune disorders to kidney disease.



Global Presence
Approximately 47,000 employees around the 
world in more than 250 facilities
64 manufacturing facilities in 28 countries
Local presence
in more than 
110 countries

Baxter’s Global 
Manufacturing Facilities



Medication Delivery Business
Systems to deliver 
fluids and 
medication to 
patients.

IV therapy/nutrition
Infusion systems
Drug delivery
Anesthesia/critical 
care



Renal Business
Systems and 
products used in 
the treatment of 
people with 
kidney disease

Renal therapies
Peritoneal dialysis
Hemodialysis

AURORA

HOMECHOICE

TINA

ARENA



BioScience Business
Biopharmaceuticals and 
devices for chronic 
conditions, including 
hemophilia, immune 
deficiencies and other 
blood-related disorders

Recombinants
Plasma-based products
Vaccines**
BioSurgery
Transfusion therapies



Quotes from the experts

“The risk of an avian influenza pandemic is 
real and not exaggerated.  This is a global 
problem.”

Lee Jong-Wook, 
Director-General, WHO 

“If we had a massive pandemic tomorrow, 
all of us would be in very serious trouble.”

Anthony Fauci
Director, National Institute of  Allergy & Infectious Disease



And more…

“Complacency is our worst enemy.”
Julie Gerberding, MD, MPH, 
CDC Director
February 2006

“The pandemic influenza clock is ticking.  
We just don’t know what time it is.”

Dr. Ed Marcuse, former member
Advisory Committee on 
Immunization Practices



Range: 10 to 49 years between pandemics. 
Average: 24 years         

1732-33
1781-82
1800-02
1830-33
1847-48  
1857-58
1889-90
1918-19
1957-58
1968-69

Pandemics in the Past 300 
Years

It’s been 38 years since the
last pandemic



Past Pandemics

1918-1919 over 40 million deaths

1957-1958 over 1 million deaths

1968-1969 over 1 million deaths

Death toll from SARS 800

9.6% 
Mortality 

rate



Current Countries with Bird 
Cases

Afghanistan
Albania
Austria
Azerbaijan
Bosnia
Bulgaria
Burkina Faso
Cambodia
Cameroon
China
Croatia
Czech Republic
Denmark
Djibouti

Egypt
France
Georgia
Germany
Greece
Hong Kong
Hungary
India
Indonesia
Iran
Iraq
Israel
Italy
Ivory Coast
Japan

Jordan
Kazakhstan
Korea
Kuwait
Laos
Malaysia
Mongolia
Myanmar
Niger
Nigeria
Pakistan
Palestine
Poland
Romania
Russia

Serbia
Slovakia
Slovenia
Spain
Sudan
Sweden
Switzerland
Thailand
Turkey
Ukraine
United Kingdom
Vietnam

56 so far…



Current Case Count -- WHO

60.7%
Mortality



Predictions for the next 
pandemic

2 – 10 million deaths
10 – 40 million will require medical 
attention
Uncertain health system capacity
Travel restrictions
Essential service breakdown
Businesses and schools may close



Number of Episodes of Illness, Healthcare 
Utilization, and Death Associated with 
Moderate and Severe Pandemic Influenza 
Scenarios
US Department Health and Human Services

1,903,000209,000Deaths
742,50064,975Mechanical Ventilation

1,485,000128,750ICU care

9,900,000865,000Hospitalization
45 million (50%)45 million (50%)Outpatient medical care
90 million (30%)90 million (30%)Illness

Severe (1918-like)Moderate (1958/68-like)Characteristic



WHO, UN, CDC, DHS Advice 
to Business

Pandemics are global events – but they are 
experienced at the local level
Businesses should plan to provide essential 
services in the face of sustained and 
significant absenteeism
Business plans should be integrated with local 
community planning
Central governments will have limited 
resources – most decisions will be made 
locally



But on the other hand…

Many are skeptical



So how much is
too much?

How much is 
enough?

And, how much is 
not enough?

?
?

We all hope this does not occur,
but hope is not a strategy



For Baxter, it’s a special 
challenge

Global presence
Need to protect our employees
Need for business continuity
Our products are essential 
to surviving a pandemic
from influenza



What’s the threat to Baxter?

Travel restrictions
Employee illness
Production restrictions
Facility shut down
Security risk
Severe business impact



What are we doing?
Global task force formed in August 2005 by 
EHS – evolved into global threat management 
team
Training conducted in Singapore and 
Shanghai in November 2005
Taking a Threat Management approach 
Parallel business, regional and country teams 
forming
Food safety policy and guidance developed
Avian Flu information materials produced on 
an ongoing basis



Action Before a Crisis 
Occurs

Baxter’s Threat
Management
Process



Why THREAT management?
Preparation for a pandemic will get a 
business ready for a variety of threats
Through anticipation and proper contingency 
planning, many threats can be avoided or 
contained
You can’t wait until something becomes a 
crisis to act
The message
“Time spent on pandemic planning is NOT a 
waste of time – it will help in a variety of 
situations”



Threat Management
Key Ideas

An event with potential adverse impact on:
The health and safety of the public, or the Baxter team
Our ability to do business
Our reputation

What is a threat?

•Prevention
•Minimized impact
•Manage for the best outcome
•Manage to closure

Desired Outcomes



Classifying Threats

ISSUE
potential threat to the company or its products and key 
stakeholders.  Knowledge or awareness of the threat's 
consequences to Baxter is limited to the company's 
management.  An issue is the proverbial "red flag" 
because, if managed properly, it can be minimized or all-
together mitigated.

=

perceived threat to something of personal value (e.g., 
life, property) to Baxter's key stakeholders.   A risk has 
both the potential to generate negative publicity and to 
result in lost business and/or a wholesale loss of 
confidence in the company's preeminence among target 
audiences.  Although a risk is perceived as real, the 
consequences are real and as such, must be addressed.

RISK =

actual and critical event that causes Baxter’s 
stakeholders and/or others to lose trust and confidence 
in Baxter.  In a crisis situation, the consequences to 
Baxter are widely known within and outside the company.  
A crisis consumes a significant amount of time and 
resources, generates widespread negative publicity and 
potentially results in lost business.

CRISIS =



Threat Escalation

Issue

Risk

Crisis

Emergency: a special, localized threat.

Awareness

I
n
t
e
n
s
i
t
y

• Anticipatory, 
containment

• Externally inactive
• Prevention oriented

• Preparatory
• Externally active
• Resolution oriented

• Urgent strategic 
response

• Externally reactive
• Solution oriented



Identify a single decision maker
Define roles and responsibilities 
clearly
Coordinate through regular team 
meetings 
Share information readily and 
frequently
Operate in a manner consistent with 
Baxter’s shared values and policies

Team requirements



Step 1

ORGANIZE



Global Team Membership
22 Members – 11 are Vice Presidents
Representation from:

Health 
Safety
HR
Security
Expatriate Support
Communications
Purchasing/supply chain
Customer Service

Government Affairs
Manufacturing
IT
Europe
Asia/Pacific
Latin America
North America
Canada



Step 2

DEFINE ROLES
AND 

RESPONSIBILTIES



Sample page from our defined
Scope of Responsibilities

Team Responsibilities Clearly Defined



Step 3

DELEGATE



Threat Management Teams 
(TMTs) at the following levels

Global
Regional
Country/facility
Business “The only thing more difficult 

than planning would be explaining 
why you did not do it!”

Marja Esveld
Healthcare Inspectorate, The Netherlands



Threat Management and Pandemic 
Planning Team Structure

Pandemic Planning Structure

Facilities Countries

North America
Jeff Wynveen

Facilities Countries

Europe
Tony Fitzpatrick

Facilities Countries

Latin America
Bruno Sanabria

Facilities Countries

Asia/Pacific
John Bragg

Facilities Countries

Canada
Andrea Rygus

Global Pandemic Planning
Team

(23 members)

Core Threat Mgt Team
A. Gibson, S. Bergfeld,

S. Kemerer, J. Frese, D. Spak,
S. Miller, D. DiPietro



Step 4

PROVIDE 
CONSISTENCY

AND RESOURCES



Checklists for 
consistency 

Sample page



Resources provided for 
support

Enter from 
the 

Homepage



Resources on the Baxter 
Pandemic Website today

Fact sheet 
available in 9 
languages –

updated 
monthly

Presentation for 
employees



Avian Flu Fact Sheet

Basic information 
on one page



Strategy & Leadership 
Information

Constantly 
expanding 

toolbox to help with 
planning



Step 5

MEASURE AND 
VALIDATE



Dashboard System

56 items on the Country/Facility list
46 items are currently “active”
Scoring system

0 – 25 Red
26 – 35 Yellow 
36 – 46 Green

Everybody loves a metric!



Scores tracked



And Reported & Trended



And one final quote…

“I think of it as the earthquake in San 
Francisco.  You know it’s on the fault.  You 
know it’s going to occur, but you can’t tell if 
it’s going to occur this year or next year or 
the year after.  But it’s clearly going to 
happen and the only way you can prepare is 
to build your houses with structure.”

Dr. Roger Glass
Director, Fogarty Intl Center
US National Institutes of Health  



Comments & Questions


