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Direct Experiences from the Field

The Third Emergency Management
Summit
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After Action Reports

e Communications
e Disaster Contracts
o Computer unavailability
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Communication

Overhead announcements
Briefings

Internal Communications
> Disaster channel
External Commuunications



Hospital

Disaster Contracts

Will they work when needed?
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Information Technology

 Plan for unavailability
> How long can you go
« Emergency Prep Flip Books



Planning tools

 EPRI

e ARHA website
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Questions?

Kimberly Bergert, BSN, RN
Akron Children’s Hospital
One Perkins Square
Akron, Ohio 44308
330-543-3110
kbergert@chmca.org
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