
State-Based Transparency 
Initiatives: A Maine Perspective

Lisa M. Letourneau MD, MPH
Maine Quality Counts

December 2013



Promoting Triple Aim of 
 Improvement

Maine public‐private partnerships promote 
 public reporting to…

•Improve population health
– Hospital, physician practice quality data (MHMC)

•Improve patient experience
– HCAHPS (MHMC), CG‐CAHPS (DHA)

•Control costs
– Total cost of care (MHMC)
– Health costs for common procedures (MHDO)
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MHMC’s “GetBetterMaine”
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Get Better Maine – Hospital Reporting
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Get Better Maine – Practice 
 Reporting
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MHMC’s “GetBetterMaine”
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Coming 
 Soon: 

Total Costs 
 of Care



How Quality Ratings Are Being Used
• Employers – e.g. State of Maine Employees

– Tiered hospitals , PCPs as “preferred”
 

if achieve 
 higher levels of quality performance

– Offer financial incentives to employees for using 
 “preferred”

 
hospitals & providers (waive copays)

– Potential expansion of tiering elements to include 
 patient experience, costs

• Payers
 

– some (small) P4P, now moving 
 towards “Value Based Purchasing”

• Providers – for internal improvement
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Patient Experience Reporting
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• Initiative of Dirigo 
 Health Agency’s 

 Maine Quality 

 Forum

• Promoted by Maine 

 AF4Q effort
• State funds 

 subsidize costs for 

 practices
• Voluntary 

 participation  of 

 280+ physician 

 practices across 

 state

Coming 

 Soon!
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MHDO –
 

HealthCost Website



Consumer Engagement: 
 The Missing Link
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• Do I really need this 
 test or procedure?

• What happens if I do 
 nothing?

• What does it cost?



A Patient Engagement Story
Did I need all this?
1. At least 5 sets of blood work including                         

CBC, chemical profiles, hormone levels
2. Several urine test including urinalysis and                     

culture, and two 24-hour tests
3. 1 MRI  and 2 CT scans
4. 2 ER visits, 2 primary care visits, 2 urology visits, 1 

endocrinologist visit.
5. Prescriptions for antibiotics (no infection) and Flomax
6. Lab analysis of kidney stone

Total Bill estimate … $15,000
Did it help change the outcome?
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http://choosingwisely.org/
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Contact Info / Questions
Lisa Letourneau MD, MPH

• LLetourneau@mainequalitycounts.org
• 207.415.4043

Maine Quality Counts 
• www.mainequalitycounts.org

Maine Health Management Coalition
• www.getbettermaine.org

Maine Health Data Organization Health Info Web
• http://gateway.maine.gov/MHDO/healthcost/
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