
All doctors should understand how the decisions 
they make impact what patients pay.
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Barriers to Transparency & How to Overcome Them 
An opportunity to engage frontline caregivers
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Helping caregivers deflate medical bills
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multiple stakeholders with different information
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United States Cesarean Deliveries, 1970-2010
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United States Cesarean Delivery Rate (%)
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Hypothesis: Systems Complexity

National Vital Statistics System, CDC National Center for Health

 

Statistics, 2012.
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United States Cesarean Delivery Rate (%)
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United States Cesarean Delivery Rate (%)
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United States Cesarean Delivery Rate (%)

Workload

Capacity

Policy?

Zhang et al. The natural history of the first stage of labor. Obstet

 

Gynecol, 2010. 

Labor + Vaginal Delivery

Cesarean Delivery

Latent phase 3‐12hr
 Active phase 3‐6hr

 2nd
 

stage 2‐3hr

MD time 1‐2hr
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United States Cesarean Deliveries, 1970-2010

Labor + Vaginal Delivery

Cesarean Delivery

Latent phase 3‐12hr
 Active phase 3‐6hr

 2nd
 

stage 2‐3hr

MD time 1‐2hr

Zhang et al. The natural history of the first stage of labor. Obstet

 

Gynecol, 2010. 

1. What margin of CD are 

 most sensitive to systems 

 constraints?

2. How can the difference 

 in time and effort of this 

 decision be quantified and 

 optimized?

3. How do workload and 

 capacity affect this 

 decision?
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