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How do CI|n|C|ans Change Behavior?
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Adult Learning:
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Adult Learning: “Top down” vs. AHA!




Adult Learning: “Top down” vs. AHA!




URGENT CARE
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Abdominal Pain

Average Cost For Ancillary Services

Prices displayed are not actual, but standardized.
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Abdominal Pain

Percent of Patients with CT Scans
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PERCENT OF PATIENTS WITH ABDOMINAL PAIN WHO RECEIVED A CT SCAN

Baseline Performance since project start Current Savings Status

36 % 32 % 18 % 578,940 Achieved statistically
significant improvement
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PERCENT OF PATIENTS WITH ABDOMINAL PAIN WHO RECEIVED AN IMAGING STUDY (COMBINED X-RAY
AND CT SCAN)

Baseline Performance since project start Current Savings Status
Achieved statistically
50 % 40 % 24 % £78.940 significant
improvement
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Measure criteria
Denominator: Count of all patients with an urgent care visit for abdominal pain in the measurement month

Mumerator: Count of patients with an order for an x-ray or CT scan with a diagnosis of abdominal pain in the measurement month

Prices displayed are not actual, but standardized.




HOSPITALISTS
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PercentRepeating Labs- ~  MEDICAL CTR cgc, Met. Panel, Mg++,
Phos: April 2013 - March 2014
Potential for savings at 33% reduction: $471,000
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PercentRepeating Labs-  MEDICAL CTR cgc, met. Panel, Mg++,
Phos: April 2013 - March 2014
Potential for savings at 33% reduction: $471,000
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Percent of Labs Ordered as Repeating

Baseline Performance since project start Current Savings Status
Achieved statistically
48 % 35 % 31 5% 569 570 significant
improvement
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Measure criteria

Denominator: Count of four common labs (CBC/Met Panel) ordered in the measurement month by a participating hospitalist
Mumerator: Of the results in the denominator, count those that were ordered as repeating

Prices displayed are not actual, but standardized.




Percent of Labs Ordered as Repeating

Baseline Performance since project start Current Savings Status
Achieved statistically
48 % 35 % 31 5% 569 570 significant
improvement
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Sep 2013 (6.259) Mov 2013 (7.114) Jan 2014 (7,587) Mar 2014 (7,537) May 2014 (6,752) Jul 2014 (7.026) Sap 2014 (5.546) Nov 2014 (5,447)

Measure criteria

Denominator: Count of four common labs (CBC/Met Panel) ordered in the measurement month by a participating hospitalist
Mumerator: Of the results in the denominator, count those that were ordered as repeating

Prices displayed are not actual, but standardized.



Before/After Rate by Individual Doctor

PERCENT OF LABS THAT WERE ORDERED BY A HOSPITALIST AS REPEATING

Baseline Performance since project start Current Savings Status
48 % 35 % 31 % $69.570 Achieved statistically
significant improvement
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Project Spread: 6 Hospitals in 4 months

AVERAGE COST PER DISCHARGE FOR FOUR COMMON LAB TESTS

Baseline Performance since project start Current Savings Status
Achieved statistically
$394.05 $368.74 $389.22 $69.570 significant improvement
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Hardwired solution: “repeat” button removed
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For More Information

* Please contact:
Michael van Duren, MD, MBA
Vice President, Variation Reduction
(916) 402-7492

vandurenm@sutterhealth.org
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