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Who 1s MGMA?

* Medical Group Management Association
* Trade association founded 1n 1926
« Nation’s principal voice for medical group practice

* 19,000+ members 1n 10,000+ group practices
nationwide (200,000+ physicians)

» Headquartered in Englewood, Colorado
* Government affairs office in Washington, DC
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Key Partnerships:

1. Practice Management System
Vendors

2. Health Plans
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Compliance Strategy

Preparing for October 16
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Easy First Steps

* Learn from your colleagues -- NETWORK!
* Prepare early and know your costs

* (GGain executive “buy-1n”

* Identify your data gaps

* Adopt industry “best approaches”
 Identify critical resources

* Don’t wait for vendors to come to you!
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Compliance Strategy

Working with your Practice
Management System Vendors
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Vendor Readiness issue

Increasing concern that PMS vendors
will:

1. Not be offering any HIPAA
solution

e Out of the health care business

* Insufficient resources to develop new
product

* Moved to a new platform / application
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Vendor Readiness issue

2. Offering a “HIPAA Ready”
solution, not “compliance”
* Concern regarding versions and HHS
timing
 Utilizing clearinghouse
* charging fees
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Vendor Readiness issue

3. Offer a “compliance solution” but:

* May not provide solution to meet October
deadline

* May not be ready to test by April

* Will only be providing solutions to certain
transactions

* Will be viewing this as an opportunity to
gouge providers
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Vendor Readiness issue

4. Offer a “compliance solution™ but:

* No solution with older products--must
purchase latest and greatest version of
software

 Often this latest version requires faster
computers with more memory

 Potentially very expensive
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Vendor Readiness

 New Vendor HIPAA Readiness Directory

— Developed by coalition of 14 medical specialty and
industry groups including MGMA, AAFP, WEDI, and
NCHICA

— Non-commercial free access site donated by Claredi
— Self-reported data

— Increasing number of vendors listed

 www.hipaa.org/pmsdirectory
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PMS VENDOR DIRECTORY

 Contents

— Vendor name and contact information
— Product name and release date

— For each transaction
* Transaction standard name and number
 Version

Clearinghouse (if a specific one is required)

Is a clearinghouse required (Y/N)

Tested Certified by (name of certifying organization)

 Links to Vendor Websites
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HIPAA.ORG EDI Practice Management System Directory

Instructions HIPAA Transactions

Directory

Braught ta yau by
AFEHCT

Arnerican Academy of
Dermatology Association

Arnerican Academy of
Farmnily Physicians

Arnerican Academy of
Pediatrics

Arnerican College of Foot
and Ankle Surgeons

Arnerican College of
Physician Executives

armerican Colleqge of
Physicians - American
Zociety of Internal
Medicine

Arnerican College of
Dbstetricians and
Gynecologists

Arnerican Academy of
Meurology

arnerican Csteapathic
Association

Arnerican Society of
anesthesiologists

Arnerican Uralogical
Association, Inc,

Medical Group
Managernent Association

MNCHTCA

Create Listing

Terms / Conditions

This Directony is intended to assist medical practices lacate important information, supplied by practice
managament and billing systems vendors, on HIPAAtransactions and code sets implementation, testing,
and cerification. Wisitorz should read the Terms and Conditions goveming their uze of this websita.

This directony is for infarmational purposes anly. The individual wendars have supplied their own infarmation
about their companies and products. The arganizations bringing vwou this website do not endorse the
companies listed or verify the information posted, but we encourage practice management systems vendars to
register and provide information regarding their HIPA&-readiness that will guide medical practices business
decisions.

Ta interpret correctly the technical information presented by wendors, it isimpordant that medical practices

begin by reading the Instructions and other hyperlinks located atthe top of each page in the Directary. Then
acocess information about a paticular product by clicking on the wendaors below,

Click here for Instructions on how to use this Directorny. E
Company Mame State II:I?JSdtatEd
AEF Metworking, Inc. CT Jan 5, 2003
ACOM Salutions CA Jan ¥, 2003
AdvancedhD Software (Formerly PerfectPractice MO0 LT Moy 18, 2002
Alpha Global [T on Jan 6, 2003
Apex Medical Reimbursement Salutions, Inc. AF Qct 31, 2002
ASAP Medical Systems, Inc. Witd  Jan 9, 2003
Automation Medicine N Dec 16, 2002
Auaility, LL.C. FL Jan 17,2003
Benchmark Systems of Western YWirginia W Dec 19, 2002
caedia carparation CA Dec 21, 2002
Casey Graup [l Jan 9, 2003

Cambnaninn Terchanlnnies S Ot/ 2NN




HIPAA.ORG EDI Practice Management System Directory

Directory Create Listing Instructions HIPAA Transactions Terms / Conditions ent Association
Brought ta wou by Return to EDI Practice Management System Directory |7
AFEHCT

Feeeereeeeseesesneenee Edit Directory Entr
Arnerican Academy of y y

Dermatology Association

American Academy of Yendor Information

Farnily Physicians ﬁumpan',r Mckesson Information Solutions
Arnerican Academy of EE
Pediatrics address 5995 Windward Parkoway
Arnerican Callege of Foot Alphareita, GA 30003
and Ankle Surgeons Phone 404-348- 3343
American College of FgAmerican Academy of . Approximate HIPAA Transactions
Physician Executives niteurslogy Product Version ool ace Date  Support
A;ne_ri-_:an College of Cq igzg;fﬂmfsteupathiﬂ Infinity B.5 2001-09-30 ¥
guziséffgg I_ntnerpﬁ;:mn En T ek f """" Infinity provides financial management capabilities plus
dici yy| American Society o other services such as appointment scheduling. It is used
Medicine Anesthesiolagists ) : ; .
;:‘“"". """ cllf T e eemmanan Comments prirmarily as a software solution for outsourcing by
MEerican Lofleds o Cdarmerican Uralogical Mckessaon's Revenue Cycle Management. Please see
Ohstetricians and Association, Inc, ; ; . .
Gynecologists  |=eess e F e Claredi Wehsite far transactions cerdif
Medical Group L Prerequisites § Please see Mckesson's Wehsite for complete readiness
Management Association System disclosure details atwww.mckesson.com.
MCHICA Requirements
Marth American Spine Transactions . . Requires Tested /
L ST {click for definition) ¥ersion Clearinghouse Clearinghouse (h:ﬁrt'fmd
MWEDI e .
.............................. E?D El|g|b|||tﬁ" |nq|_”r-!||- N
(Real Time)
271 Eligitaility M
Response (Real
Time)
835 Remittance M In-process
Advice (Batch)
337 Institutional Claimsnet by
Claims (Batch)
837 Professional M Claredi
Claims (Batch)
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Compliance Strategy

Contact your Vendor ASAP
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Vendor Readiness

* Write your practice management system / billing
system vendor(s). Ask them the following
questions:

— When will you be ready to upgrade my system?

— Will I require any new hardware?

— Will you send me a schedule of upgrades and testing?
— Can I upgrade incrementally?

— Will my system accept the NPI?

— Do you offer data mapping?

— What are the expected costs?

— Have you been listed in the Directory?
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Compliance Strategy

Working with your Health Plans
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Health Plan Readiness

Concemns:

W]
\\
W]

no will and will NOT be ready?

HAT transactions?

hen will testing begin?

Any payment contingencies?

Will they reject claims?

Will they slow payment of paper claims?

Minimum necessary 1Ssue
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Welcome to the WEDI F CAGH joint initiative website.

The Workgroup for Electronic Data Interchange OWEDD and the Council far Affordahle Quality Healthcare (CAQH) have joined forces to develop tools to assist
healthcare arganizations in their implementation of the X128 HIPAA transactions. Both initiatives were developed with input from multiple health plans, system
vendors, provider representatives and healthcare FrHIPAS industry experts,

HIPAA Transactions Testing and Implementation Schedule

The CADHMEDI HIPAS Transactions Testing and Implementation Schedule initiative was designed to facilitate industr-wide collaboration on the communication of
HIPAL ¥1 2k and NCFPDP Standards testing and production schedules. Plans can complete the standard template developed by CAQH and WED! in order to
communicate their plan-specific HIPAA X1 2N transactions and MCPDP Standards testing and production schedules on a central wehsite. Ultimately, CAGH and
YWEDI hope this centralized site will assist in easing potential provider confusion related to HIPAA-driven changes in payver-provider interaction.

Any plan can padicipate at no cost and ittakes only a fevw minutes to download the template. For instructions ahout how to padicipate, please click here "Testing and
Implementation Tirmeling”. Ifyou have gquestions please contact Laura Strombotne at 202-861-1493, or Istrombotne@cagh.org between the hours of 8:00 AM - 4:00
Pl EDT.

"Best Practice” Companion Guide

Az a supplement to the X120 Implementation Guide, many plans are creating a "companion guide” that describes the specifics of how they will implement the HIPAA
transactions. Currently, different plans are creating companiaon guides that wary in format and structure. The CAQHMEDI "Best Practice” termplate provides
guidelines on companion guide structure and topical areas plans should address, with the understanding that the content of 2 companion guide needs to be plan-
specific.

All or part of the CAQHAWEDI "Best Practice” Companion Guide template can he used by any interested health plan. For instructions about how to download the
template, please click here "Best Practice Companion Guide”. Ifyou have questions please contact Laura Strombotne at 202-8361-1493, or Istrombotne@cah.org
hetween the hours of 8:00 Akt - 4:00 PM EST.

Other Important Links Include:

WEDI HIPAS Glossary, hitpfwwewewedi.orgisnipfpublictadiclesihipaa glossary. pf
CAQH wehsite, wiwtw.cagh.org

Washington Publishing Company GAPCY, hithefasanwpc-edi.com)i

Matiohal Council for Prescription Drug Prodgrams (MEPDEY, s ncpdp . org

Copyright 2002, Strategic Mational Implementation Process.
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WEDI - CAQH HEALTH PLAN
TRANSACTION STATUS RESOURCE

 WEDI and the Council for Affordable Quality Healthcare
(CAQH)
— Health Plans present readiness status for X12N and NCPDP
transactions

— Standard approach to Companion Guides

— Providers and clearinghouses need to know when health
plans will be ready to test and go into production

— Health plans need an efficient way to communicate readiness

— Health plan transactions test and production data on one free
site
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Welcome to the CAQHAWEDI Web site!
The resource Tar infarmation an health plan electraonic transaction changes in 2003,

Cregted by the Counclf for Aforciablie Quaiihy Healthcare (CAGQHD ahd the Workgrows for Electronic Data Interchange
(WPELN), thls site infends o egse potantial provicer confusion ralgted to 2002 HIRP4-mandated changes In health plan-
provicler electronic interactions. Designed as one cornimon resolrce for providers and plans alike, this site gives providers
the Iatest Information on hegith pian transaction changes ahd equips health plans with simple tools to cormmunic ate these
chahnges o provichers.

Using this Site

CADH and WEDI created two tools to help health plans communicate to providers their implementation of the HIPAS X1 28
and NCPDF transaction changes: the Transactions Testing and Implementation Schedule Template and the "Best Practice"”
Companion Guide Template. Health plans, system vendaors, provider representatives and healthcarefHIPAA industry experts
provided input during the development of these tools.

Providers and Trading Partners: Yiew the Schedules

To wiew the paticipating plans' HIPAA X1 20 Transactions and NCPDP Standards testing and production schedules,
please click here.

Health Plans: Submit Your Schedules and Access the "Best Practice™ Guide
To paricipate, please click on the links below. ITyou have questions regarding participation, please contact Laura
Strombotne at 202-861-1492 or |[strombotne@cagh.org.

Medical Group Management Association
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Ask your major health plans:

— When will you be ready to accept a HIPAA claim?

— Have you tested internally?

— Will you be providing any billing software?

— Will you send me your schedule of upgrades and
testing?

— When will you be able to handle the additional
transactions?

— Medicare 1s providing free billing software For more
information on this go to:
http://cms.hhs.gov/medicare/edi/edi3.asp.

— Can I submit using the Medicare billing software?
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October 16--a Potential Train Wreck

* What happens 1f:

* Provider 1s ready but Plan 1s not?
 Plan 1s ready but Provider 1s not?
* Your Clearinghouse is not ready?
* Medicare / Medicaid 1s not ready?
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Keep your practice on the right track by:

» Setting aside cash reserves to handle payroll and
critical bills

» Establishing a line of credit with your financial
institution

* Developing a relationship with a clearinghouse in
the event that you must send non-compliant claims
and/or revert (temporarily) back to paper
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Health Plan Readiness

Some hope:

e WEDI recommendations to HHS 1n
development:

— Safe harbor for compliant plans

— Communication between plans/providers
— Get ready for paper deluge

— EOB “missing data elements”

» Standard DDE coming?
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Web Resources

— http://aspe.os.dhhs.gov/admnsimp/

 The administrative simplification law, process, regulation,
and comments

— http://www.cms.hhs.gov/hipaa/
* Learn about HIPAA
e Complaint submission process

— http://www.mgma.com
« HIPAA Resource Center

— http://snip.wedi.org

« Strategic National Implementation Process (SNIP)
— http://www.nucc.org

* National Uniform Claim Committee
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WEDI Strategic National
Implementation Process (SNIP)

* Cross industry group co-chaired by MGMA

* Focused on critical implementation issues and
solutions

* 35+ workgroups looking at:
— transactions
— security
— privacy
— provider 1ssues
e 5,000+ on listserv

» Conferences/Webcasts/SNIP Synopsis
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Transactions and Code Sets
White Papers
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SNIP “Small Practice

Implementation” Ver. 2.0
* An estimated 400,000 small medical entities will
need to be compliant

* Few can afford a consultant or expensive solution

* Paper grew out of a need 1n the industry for a
concise, easy to read guide to HIPAA

* Two central goals:

— Present a HIPAA strategy from a “trusted source”

— @G1ve specific guidance to enable smaller CEs to
become HIPAA compliant
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SNIP “Small Practice Implementation”
Ver. 2.0 Appendices

e Model HIPAA Transactions Audit

— Daiscussion of critical implementation 1ssues:

* What does my practice have to do to make sure I'm
ready for the new standards?

« What specific questions should I ask my software
vendors and billing services?

* Why do I need to be concerned so far in advance?

» Software or billing service check list
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QUESTIONS



