Scaling the HIPAA Privacy Mountain — A Series of Case Studies and Challenges

Through the course of HIPAA Privacy implementation, most organizations have concluded that
there is no simple solution to meet their needs. Through this session, our panelists will share
their experiences working with a variety of payors, providers and employers and will discuss the
different approaches they applied implementing the privacy requirements. Panelists will touch on
the following topics:

e The minimum necessary standard and approaches to handling routine and non-
routine disclosures

o The interface of privacy and security (before and after the finalized Security
regulations)

e Centralized vs. de-centralized approaches to the privacy office structure in large
organizations

e The interface of HIPAA Privacy with the organization's compliance program

e Project management approaches

¢ Implementation activities following the April 14th deadline



