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Continuing Care

Major Teaching
Hospitals

Community
Hospitals

Mental Health and
Non-Acute Care

Partners Overview:
Who We Are

Brigham and Women’s/Faulkner Hospitals
Massachusetts General Hospital

North Shore Medical Center
Newton-Wellesley Hospital

McLean Hospital

Spaulding Rehabilitation Hospital
Shaughnessy Kaplan Rehabilitation Hospital
Rehabilitation Hospital of the Cape and Islands
Partners Home Care

Boston Center, North End, Clark House



Continuing Care Wh o We Are

Physician Practices e Partners Community HealthCare, Inc.
and Network

Physician * Massachusetts General Physicians Organization
Organizations e Brigham & Women'’s Physicians Organization

* Brookside Community Health Center
» Charlestown HealthCare Center
* Chelsea HealthCare Center

« MGH Back Bay HealthCare Center

 North End Health Center
» Revere HealthCare Center
» Southern Jamaica Plain Health Center

Community
Health Centers




Continuing Care

Our Employees

e We have 53,000 employees, providing more jobs than any other non
government employer in Massachusetts

e Of these:
— 18,000 are physicians, nurses and direct caregivers
-~ 13,000 are workers supporting the direct caregivers
— 5,000 are involved primarily in medical research




PARTNERS. ANEX

Continuing Care

Goals

e Goal:

Software tool to help facilitate patient’s discharge and transition into
a non-acute setting

e FocCus:
-~ Originally: Case Managers
— Currently: Case Managers and Liaisons
- Future: Case Managers, Liaisons and Staff Nurse

ROI:

— Originally: Shorten LOS in acute hospitals

— Currently: Reduce risk of confidentiality breaches
Gold standard for referral

Contribute to National Patient Safety and JCAHO




TARTNERS, ANEXT Goals

e \Web-based software product that easily finds appropriate “next” level
of care for our patients

e Improve patient safety by communicating the critical, minimum level
of clinical information

- HIPAA Compliant

e Assemble patient information and communicate with multiple
providers simultaneously

Provide a standard presentation across/from the Partners enterprise




Continuing C .
DRSS ANext Business Flow

To provide timely web-based information to clinicians in order to facilitate
a smooth discharge and transition into a non-acute setting

° ldentifying appropriate non acute providers

° Facilitating communication
° Sharing clinical information

IA. N

repare Match Correspond Discharge Assess Respond



Continuing Care Search and Sort (Phase |)

e Database from CMS, JCAHO and Partners survey (within
New England)

— Over 39,611 active non-acute providers

— Over 2,159 non-acute providers in New England

e 55% have returned Partners more detailed survey of programs
and services

e Surveys are on-line for providers to update

Currently used by all acute hospitals at Partners
Currently 10,000 hits per month
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Continuing Care

Search and Sort

4MextAcute - Settings Search - Microsoft Internet Explorer provided by Partners HealthCare System

Search ne
Hame General Preference Search
L1 Setting= » City: | City Lookup I
Home Care
Inpatient » State: [mamassachusetts =] Zip: [ within [0 ~| miles
Med Suppliers » Payers Accepted: INone Specified LI
Hospice » On-site Imerpreter: INone =pecified ;I - Include Telephone Interpreter Service
» Diet Choice: INone Specified LI
Bed Availability Clinical Programs/Services
IS S iy Clinical Capabilities
Find Frovider I Clear I




PARTNERS.
Continuing Care

Transition of Care (TOC Phase II)

e Utilize Search & Sort to select
potential non-acute providers

Vi dd and H el . q Statistics:
e View, add an .attac e_ectronlc an e 12.000 referrals in
paper clinical information 2005
e 18,719 FY 2006
e Transmit on-line or fax to potential e 80% user growth
providers simultaneously - Now over 700
users
e Over 10,000 website
Document two-way real time hits/month
communication of the patient
referral

Track history
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Continuing Care

Transition of Care

%} 4Mext - Prepare Case - Microsoft Internet Explorer provided by Partners HealthCare System

Mond=y, Bpril 10

. PREFARE v MATICH|

Oetest, George| M| 10/1/1921| 11489887 J r CORMESHOL e FlilallZE _#E'.I_L'JL‘.'_.’:HT

-

Initial Request Facesheet Last Updated: 4712006 3:45 P A
[ Facesheet Patiert Mame: Oetest, George Herbert walker Date of Birth: 101 M921  Gender: M

=, Referral hedical Record #: 11459557 SEME:

Allergies Billing Acldress: 02115

o Patiert Home Phane: 617-123-4565

Medications Pritnary Language: ENGLIZH Religion:

TSRS Mesdt of Kind Contact: Phone:
Assessment Emergency Contact: TEST, Phiore:
“y, History & Physical Payar #1: EmMPLCHYEE Palicy #:

Laboratory Payar #2 Palicy #:

Operative Hotes Payor #3 Policy #:

Primary Care Physician Information {PCP)
%, PTIOTST Hotes
PP Mame: |TEICH, JOMATHAM MARC MD.PHD.  [PCP Phone: E17-732-5640

%, Care Coord. Notes Acute Admit and Discharge Info
Discharge Docs Admizsion Dete; Acimitting D

Discharge Info Dizcharge Date: Attending hD:
Attachments Patiert Location: QP Hozpital Service:

Attachments (0}

Create InFax Cover

Print Options

M
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Continuing Care

-

Medication List

7

Initial Request

Facesheet
%y, Referral

Allergies

[ Medications

Precautions
Assessment
History & Phy=sical
Laboratony
Operative Hotes
%, PTIOT/ST Hotes
%y, Care Coord. Hotes
Discharge Docs
Discharge Info
Attachments
Attachments (0)
Create InFax Cover

Print Options

Medications

(electronically populated - real time)

~

ACETAMMOPHEM (TYLEMOL 530 MG SUPP)
650 MG RECTAL

EvERY 4 HOURS

(PR

PRM: FEVERPAIN

Crdered by KAREN M. KM, M D,
Crdered Mumber: 04662321
Start: 09 M 62006

ENOHAPARIN SODIUM (LOWVENOH 40 MG0.4 ML SYRINGE)
40 MG SUBCUTANEOUS

DALY

(SCH)

PRM:
Crdered by KAREM M. KM, M D,
Ordered Mumber; 04662322

Comments Last Updated:

Ecltt




Continuing Care

High Performance Medicine

7 Essential Data Status
Elements
Pre-admission Complete

medications

Allergies Complete

ePhysician Contact
eProcedures Complete
eDiagnoses

eFollow up Plan

Anticoagulation Complete




PARTNERS. Case Prep Time
Large Acute Facilities

Continuing Care




lgAgnﬂTiEgs Accept Time
OIHIHINg Tare Large Acute Facilities
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Continuing Care

Today’s Challenges

e 4ANEXT necessitates changes in Care Coordination and Nursing
work processes for greatest efficiency

e Requires new work process vs. retrofit; may have HR
considerations

e Shifts existing relationships with outside facilities with
unknown impact

e Best Practice Mandate
e Push vs Pull
e Ease Creates New Challenges




PARTNERS, Non-Acute Referral
Before 4Next TOC

Continuing Care




P::RS Non-Acute Referrals
et o with 4Next TOC

‘ Inbound _ =
Faxing E




Continuing Care  Eytyre Scope: 4NexTrac

Partners Patients Patients Outside Partners

= =—=—=— === == ===

Partners Continuing Care Entities Other Non-Acute Facilities

4NexTrac — Non-Acute Referral Tracking and Management Module within
ANEXT that will capture 100% of Non-Acute Referrals from Partners
institutions and other sources to provide a better understanding of referral and
admission trends.
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2} 4Mext,Non-Acute - Cases - Microsoft Internet Explorer provided by Parktners HealthCare System

=1

File Edit Wiew Favorites Tools Help i

GaBack - = - () at | i@ search [Gg|Favorites  GlfMedia £ % | EY- & = el For Home Care
(Address | €] tpsiiftnextqapartrersorgfCasesase =

Address https:if4nextqa. parkners, orgliZases.aspx

PARTNERS HONE CARE sl 1 [l

Change Ste | Logout | Contact Us |Help Q&

Cases o My Info | Provider survey | [ —

wiewe by List: [a) Cases =l [pate Selectiovk = Updat]Filter I Hicle finfshed cases Tatal 26
\\ A4 A4
. Cit SOC/ .
Patient Info Insurance Y From Services Progress | Status
State ROC
1 | Claus, Santa (M) Medicare A vome:/ 1iah 9/}'}%006 RN INS
DOB: 1/1/1950 Medford, MA /|
Claus, Santa (M) s Service-
OB 1111950 Medicaid wanee ] | BWH 15/2&\ RN, HHA
Claus, Santa (M) Home- rdc 9/15/ |\RN, PT, OT, INS, CLN,
DOB: 1/1/1950 HMO Blue goston wf | BIPMC 006 \ HHA ORD, AUTH —
Claus, Santa (M) Harvard Home- RO 9/15/
DOB: 1/1/1950 Vangaurd watertown, A | NWH 2006 RN’NL’ il
Claus, Santa (M) Service-
DOB: 1/1/1950 HMO Blue sediora wa\ | SLM 15/2006 | RN, RE\éi\ AUTH, CLN
Claus, Santa (M) Home- \ MD \
bOB: 1/1/1950 Blue Cross MA |  feme \office 9/15/2006 PT, OT N CLN

Dashboard to Prioritize Work

New Features
Columns

Filters

Start of Care Date is Past Due

Start of Care Date is Today

Start of Care Date is Tomorrow

Start of Care Date is 2 days from Now

Start of Care Date is 3 days from Now

Start of Care Date is 4 or more days from Now
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Continuing Care

Dashboard to Prioritize Work

2} 4Mext,Non-Acute - Cases - Microsoft Internet Explorer provided by Partners HealthCare System =10l =l
File Edit Wiew Favarites Tools Help i age, =
$mBack - = - (2D o | Qi search  [3Favorites  liMedia o8 | E- S = = For FaCIIItIeS
Address https:ff 4nextqa. partners. org)Cases.aspx

Spaulding Rehabilitation

New Features

Columns

Vieww by List: [ a) Cases -| [pate selection ] Update Filtl:r | Hice finished cases Totak 26

— = v Filters

Patient Info Insurance//From\\ Disch Prog\r\c\q Progress | Status

Date
. Act.
1 |Claus, Santa (M) Medicare A / MGH \ CHF INS
DOB: 1/1/1950 /15/2006
Claus, Santa (M) L J Est.
DOB: 1/1/1950 Medicaid BWH 15/2006 STROKE
Claus, Santa (M) fst 9/15/ y INS, CLN, ORD,
DOB: 1/1/1950 HMO Blue BIDMC 2006 Multi-Trauma AUT -
Claus, Santa (M) st 9/15/
DOB: 1/1/1950 | Harvard Vangajrd | NWH 2006
Claus, Santa (M)
OB 1/1/1950 HMO Blue \ SLM /9/15/2006 AUTH, CLN

Claus, Santa (M) \ MD \
DOB: 1/1/1950 Blue Cross MA | Office // 9/15/2006 AIDS CLN

Expected/Actual Discharge Date is Past Due
Expected/Actual Discharge Date is Today

Expected Discharge Date is Tomorrow

Expected Discharge Date is 2 days from now
Expected Discharge Date is 3 days from now
Expected Discharge Date is 4 or more days from now
Screening/Resee Date is Today

Screening/Resee Date is Past Due

Screening/Resee Date is Tomorrow

’_I_ E [ Trusted sites i
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Continuing Care

Manage Referral

=} 4Next,Non-Acute - Patient Information - Microsoft Internet Explorer provided by Partners HealthCare Syst =] x| U Se d by

Fil=  Edit \Wiew Fawvorikes  Tools  Help ‘i
& Back » = - @ 7t | @Search [E]Favorites @‘Media @ | %- =M= i‘g Intake and
Admitting to

ttps: ff4nextaa, partners org/Patient Informakion.aspE?arguments _tag=asaseid=79461
PARTNERS HOMWE CARE Gupta, Madhurima - 12 in sure

4%;; /’__’——_”——EEQE Stte |Logout| Cortact Us [Help @&
everyone
ﬁm\_‘l Case List | Update My List ) knOWS What S

SEX:M DOB: 1/17AS18 (85 y) SSH: 016-07-5429 SLM, MRH: 00118382 MEDICARE & IP, & 0160764298 bee n d one
|  ViewMessages | Compose Message ]r Patient information [ Transaction History ][ Contact |

Manage referral } Insurance Verified @ Yes (" No Last Updated: MGupta @ 12/18/06 @ 2:30pm

<
No <

AT Orders received C Yes

- Cinically Cleared C Yes & No
Allergies
Precautions ] Managg?ngle;rteeAu[h C Yes ® No C NA

| Laboratory

O]

Patient on Medhold/
|| Operative notes Delay

Discharge Info

SAVE CANCEL
SEND to REG/ADT :
-
| [P

@ |_|_|E|9 Trusted sites

iﬁstart”J @Inhnx - Microsof ... ;n: Iscue: 55990 T| | MA Referral man...I .Micmsoft Visio ||@4NEHt.Nun—nc... | @ 5 10042 BM

C Yes (& No

23
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New Function- Interface

= ADM.SRH (A,/TEST.5.5.MI5/SRH 143) - BOB SAWYER I ] |
Inpatient Admission Schedule/Edit Long Form 5[ “
Patient [HEW x
?
Name [ZZSAWYER, TESTFOURNEXTTHO Birthdate [A1/81/78 Age[36 Sex [ o
Maiden andfor Unit # [ ] =
Other Names ﬁﬁ
Demo Recall *
Mother's Name Last Discharge [ v
Street [T HAIN STREET Prim Care Phys -
Street [ [ [ -
City [MELLESLEY HILLS —
State ,ﬁ ZIP Code W Admiﬂing Ph)‘S 1 BERT E SAVWYER _ Il:llil
Home Ph  [(7817416-8716 [ [ ¥ v
Other Ph | DY
SocSect [ Service 2 HiPas HIF4 Privacy 1 x
Email | [NEM [NEW ¥ | Brovider/Loc'n Inzurances -
Use Email |— Tther Hame | -
Alt Address [N MName | DRC [[T-o5-a- |
Reason For Visit eleel=3 I 9—
Yisit Diagnosis 1 :
2 ferral Date [EREE=AET Time (1109 e
art of Care [BZ-01-07 [projected)
Requested Accom [§ Reservation Taken ferral Source |H.BIDMC Type |ACU g
Adm Priority FL  OnDate [12/29/86 AtTime [1822 il ooz (AN Type AL —
Admission Date Az2/81/87¢ ~ éﬁ
Comment i —Enter/Edit a
Enploger I
Street |
City [NELLESLEY HILLS State [lA Zip 02931 - | g
Phone [(/S811416-8716 = -
E-mail [ Next of Kin | -
Service Address Person to Hotify I e
Street | o
Street | Care Giver I e
City | State [  Zip[
County[ MSA Code [ = CBSA Code [ Directions I
Phone | =
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Continuing Care

Opportunities

Schedule Patient Admit Patient ﬁ'

Online
Comm via
Fax
server

Web services to 4Next 4Next
from Acute data repo’s

(add on CM
functionality?) ‘

Source
Admission
Interface

Mobile
Users
of TOC

Mobile workers
entering referrals into
4NexTrac




Continuing Care

4ANext Architecture




Continuing Care

Patient’s Data in 4Next

Online presentation for
Intranet user (Acute)

Manually
entered data

Online presentation for
Internet user (Non-Acute)

Clinical Services

Data (CDR, EMPI,
Meditech, PEAR)

Windows presentation for
data operations

Application

4Next

Outbound fax to deliver
patients data to facilities

stored data

Print service to
local/network printer
(Adobe PDF)

Data faxed into 4Next
via Inbound Fax solution




—_—

Continuing Care

Infrastructure Diagram

Inbound Fax

Intranet

Outbound Fax

PHS Workstation

Fax server
Other users (FaxCore)
PHS Workstatidn PHSANFSWEB1|
4Next user

Internet

Non PHS Use
PHSweb87

clinical senices

XML Senice

Non PHS Usg

Firewall

Access to Internet

PHSSQL171 via ISP

SQLServ er2000

/

|

Common Clinical Applications

Non PHS User
PHSWEB79
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Continuing Care

Architecture

PFRODUCTION

TEST

DEVELOFPMENT

TRAINING

PHSSQL1T1 PHSSQL173 PHSSQL173 PHSSQL172
DATAEASE Fourtiext FourMexttenQA FouwrNextNeiDew FourtlextielTR
FAX SERVER PHS4NFSWEBS PHS4WNFSWEBIL PHS4NFSWEE1 PHS4NFSWEB3
ACUTE phsweb37 Phewab71 Loecal host Phewrab71
WEEB
SERVER NON
ACUTE Phsweblb phawsh 79 Local host phaweb 79
e ACUTE dnextacute.partners org 4nextacuteqga.parmers.org Local host dnextacutetr.partmers org
ADDRESS —
e nestt p: .o xtgap .orZ 5 newttr p o1z
ACTTE dunext partners or Anex artners.or Laocal host dnewxtty partners.or

Inbound Fax Number: 617-643-8311

NNACANext\PHASE 2\WCore Concepts & HistorydNEXT Schema Phasze2 doc
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How will the future look?

aperatia:_:-




