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Form follows objectives - 1

mAccess —Available to serve all
residents in the community

m Accountability —Quantifiable goals to
be reported on to ensure
accountability to users, funders, the
public and other constituents

= Input — Ensure appropriate input from
users, advocates, consumers and
others in the ongoing development of
the program
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Form follows objectives - 2

m Policy/Systems Reform — Desire to
advocate for policy and system
reforms that improve the way
programs operate at the local, state
and national levels

= Purchasing Power — Use group
urchasing power to ensure that it is
in the best possible position when
negotiating the purchase of services
from vendors and consultants.
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Form follows objectives - 3

mPartnering — Work closely with
other organizations that share its
mission to improve and
streamline eligibility and
enrolilment processes for state
and federally-funded programs.

mTiming -I mmediate or
incremental

mFinancing — Users, others




Davis Wright Tremaine LLP g

Organizational steps

mConvene constituencies
mGet organized

mPlan operations
mSecure funding

mBe inclusive
mimplement

mOperate
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Governance Principles —
Choice of entity

mPartnership/LLC
mCorporation
mPublic Authority
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Tax Status

mTaxable

mTax-exempt
=501(c)(3)/509(a)(2)
n501(c)(4)

Davis Wright Tremaine LLP g

Governance Principles -
Membership
mThe collective entities and
individuals who
mestablish
mmaintain
mchange
governance structure
mClout, representation
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Governance Principles —
Governing body, officers

m How constituted — background, skills
m Responsibilities
mprogram development
mfinancial model and performance
mvendor relationships
mfinancial performance

mSize, terms, compensation,
independence, relationship to
management, time commitment, self-
critical examination

Davis Wright Tremaine LLP g

Governance Principles — Role
of stakeholders

mMembership
mGoverning body
mAdvisory bodies
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