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The State of Quality in Medicine

Americans receive only 55% of recommended care.

The NEW ENGLAND JOURNAL of MEDICINE

SPECIAL ARTICLE ‘

The Quality of Health Care Delivered to Adults
in the United States
Elizabeth A. McGlynn, Ph.D., Steven M. Asch, M.D., M.P.H., John Adams, Ph.D,,

Joan Keesey, B.A., Jennifer Hicks, M.P.H., Ph.D., Alison DeCristofaro, M.P.H.,
and Eve A. Kerr, M.D., M.P.H.

Source: McGlynn et al. NEJM 2003; 348:2635-45
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National Response: Pay for Performance
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National Drivers of Pay for Performance
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P4P — Mixed Reviews
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— THE HEWSPAPER FOR AMERICA’S PHYSICIANS «—

GOVERNMENT & MEDICIVE

AMA: Medicare pay-for-performance must
be voluntary and not punitive

MedPAC wanis the federal government to withhold up to
2% of physicians' reimbursement to create a reward pool

for high performers.

By Dawid Glendinning, AMNews staff. Ifarch 21, 2005

Washington -- Members of Congress are recerving some conflicting adwice
on pay-for-performance from the nation's physicians and the advisory panel
tasked with making Medicare payment recommendations.

The American Medical &ssociation recently unweiled a set of principles that
it will use to assess any program that pays doctors differently based on their
petrformance. To garner the &ssociation's support, the programs must focus
on quality mmprovement, allow physicians to opt out and use payment

iniccshitran eothore Hoce ecnalbian
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o\Who Benefits?
eBudget neutral?
ePuNItive?
eReporting Burden?
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Problem

Physicians are lacking the information tools
& processes required to:

eImprove quality & process of care

eMeasure clinical performance

e|ncrease reimbursement

Medical Quality Improvement Consortium (MQIC)
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MOQIC: 4 Million Patients & Growing

Data
Warehouse

Centricity EMR Users

Use data to improve
patient care

Strengthen

clinical reporting
- Disease management * *=
—  Quality of care 2
- Practice profiles

Clinical research
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MOIC: 5,100+ Providers by Specialty

Family Practice 818
Internal Medicine 1088
Pediatrics 432
Obstetrics & Gynecology 152
Geriatrics 43
Total Primary Care MD 2,533

Focus on Primary Care - 63%

Growing Specialties Over Time

Last updated 5 June 2005

imagination at work

Cardiology 227
Surgery 153
Infectious 58
Pulmonology 96
Hematology/Oncology 85
Neurology 77
Orthopedics 56
Other Specialties 712
Total Specialty MD 1,464
Resident MD 415
Allied Health Professionals 694
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MQIC
Components

MQIC
Web Portal

Reports &
Outcomes

Centricity ® Physician
Office EMR

Data Warehouse Services

Staging Area
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Data Security

HIPAA-compliant

Remove patient-identifying information

Only EMR customers can re-identify

individuals

Name, S¢
Zip code

DOB --> /48
PID --> trigy

> Address

= sonly

4 -4 to EPID




Clinical concepts are essential to
successful reporting

Need to derive value from data
stored “your way.”

Many entry forms for one concept
e muyocardial infarction

e M|

e S/PMI1987

e hxof heart attacks

Need decision support and reporting

to occur at a more general level, e.qg.,

“patients with heart disease”

imagination at work
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Data Cleanup - Most common errors
cleaned

Entered Value Cleaned Value
120 120
110 RT 110
130 L LGE CUFF 130
refused -1

3 -2
510" -1
350 -3
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MOQOIC Web Portal
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SHARED REPORTS
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Copyright @ 2004 General Electric Company
SE Medical Systermns, a General Electric Company,
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Quality Reports

a Secondary Prevention of Stroke, IHD, PYD. Microstrategy Web. - Microsoft Internet Explorer provided by GE Medical Systems
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Example - Norumbega Medical

~EASTERN MAINE

‘Medium-sized primary care practice in Maine
‘-implemented EMR over 6 years ago

#MEDICAL CENTER 9 Physicians, 30 allied health providers

Stroke Patients on Aspirin
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MQIC Pooled Data Norumbega

imagination at work

*Serving over 21,000 patients
*Medical Quality Improvement Consortium

Quality metrics showing quarterly
trends for MQIC Pooled Data, 13k
patients versus Norumbega Medical,
a multi-site primary practice. The
graph shows compliance with a
commonly-accepted clinical guideline
for the management of patients after
a stroke.
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Diabetes

; Adult Diabetes Summary Report. Microstrategy Web. - Microsoft Internet Explorer provided by E'omi;i-'_" ] = |D|ﬂ

File Edit ‘“iew Favorites Tools Help
s=Back - = - (@) at | Qhsearch [EiFavorites SlMedia ¢4 | Bt = N [l BEG 7]

Address I@ https:,I',I'rnqic.gemedicalsystems.-:omIl'micr-:-strategy,l'aspll'Main.aspx?evt=4tll2l1&sr-:=Main.aspx.4001&repnrt\-‘iewMude=1&rep-:-rtID=53Dlj @GD | Links

G{}Dglev I'\,-'ips med-vantage jl 5 Search Web  ~ | 5 | FagsRank Ehon) blacked {5 Autoril | foptions | [E)vips  [&)med vant: @

@ Report Help GE Healthcare [

Metrics | Member  |Westside Clinic Phvsirian Associates
Dighetes QL-IEIllt'!." SCDrE - “ I ool p|s Resp Provider Lac - 55 .0
Diabetes Patiants i e g =tent felols]
Percantage with Last Hhale > 0.0 S ! RespProvider o .40%
Percentage with Last HbAle < 7.0% | e T o e
Percentage with Last BP < 140/90 mm Hg - LA - 73.25%
Percantageiwith ast BD e 1308 imurbg i e
Percentage with Dilated Eye Examination | 13.56%
Percentage with Smoking Assessment il i s pE e
Percentage with Complete Lipid Profile o o 899.22%
Persentageswith b b mgidE i s e e e R R
Percentage with LDOL < 100 mg/dl | o B4.88%
Percentags with Naphropathy Assessmetitls n i e s g mR o
Percentage with Fook Examination 53.10%

imagination at work

Caopyright & 2004 General Eleckvic Company,
GE Medical Systerns, 3 General Electric Company,
going to market az GE Healthcare,

imc €] [ [ B [ memet ; 16
GE Healthcare

| K




Example - Community Clinic
«Community health center near Boston
32 providers (12.6 FTE)

*Serving over 7,500 patients

*Federal Bureau of Primary Health Care
Health Disparities Collaborative

‘MQIC

8.4-
8.2-
8,
7.8
7.6
Hg bA1Cc 74

"We have been recognized at the local and

national level in the past year. Our efforts

to provide the best patient care to our
diabetic patients have been greatly
enhanced because of the tools available to us. July 2003 Jan 2004 July 2004
The EMR has become one of the critical
components of our patient care delivery system."
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Heart & Stroke

3 Adult Diabetes Summary Report. MicroStrategy Web. - Microsoft Internet Explorer provided by Comcast
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DOQ-IT Measures in MQIC

CHRONIC DISEASE MEASURES:

Chronic Stable Coronary Artery Disease

{CAD)
Antiplatelat Therapy

(O Drug Therapy for Lowering LDL

Cholestarol

@ Beta-Blocker Therapy - Prior
Myocardial Infarction (M)

O ACE Inhibitor Therapy

Diabetes Mellitus (DM)
: HbAle management
Urine protein lesting

Eve Exam
Foot Exam

Heart Failure (HF)

Left Ventricular Function (LVF)

Assessment

(O Left Ventricular Ejection Fraction

Testing
8 Weight Measurement
Patient Education

Beta-Blocker Therapy
ACE Inhibitor Therapy

Warfarin Therapy for Patients with

Atrial Fibrillation

imagination at work

PREVENTION MEASURES:

Blood Pressure Measures
Blood Pressure Measuremenl
g Blood Pressure Level
Plan of Care

Depression Measures
. Screening for Depression
. Continuation of Antidepressant
Medication

Cancer Screening Measures
: Breast Cancer Screening
Colorectal Cancer Screening

Immunization Screening Measures
influenza Vaccination
Pneumaonia Vaccination

General Preventive Measures
Lipid Measurament
LOL Cholestarol Level

Tobaceo Use

@ TODAY
® Q42005

o Q1 2006

CMS Phuysician Focus
Quality Initiative, March ‘04
Source: Lumetra
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Thank Youl

Thomas N. Ricciardi, PhD

GE Healthcare

Global Manager, Quality & Outcomes
Centricity Physician Office

tom.ricciardi@med.ge.com

www.gehealthcare.com
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