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Trinity Health’s Unified Enterprise Ministry

*Fourth-Largest Catholic Health Care system
«Operating revenues $6 billion

*44 950 associates

7,300 physicians

*45 hospitals in ten states L
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2001 State

Tool Diversity = Process Diversity = Variable Performance
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enesis — Convergence Through Time

Best Practices + Consistent Tools = Operational Excellence
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Trinity Health Strategic Plan Overview

Three Components of Vision
« Care Experience and Customer Loyalty
« Trusted Partnerships
« Strengthening Catholic health ministry

Six Primary Focus Areas (Pillars) /\
« Community Benefit Ministry \
nmmumtu
« Patient Care Excellence / Benefit Ministry
* Physician Alignment Standar s of Exvellen
« Growth and Collaboration / Patient Care \
« Best People / Spiritual Workplace y Excellonce .

New Competencies

» Financial Stewardship
. Growth & Physician
Twenty-Four Strategles / Collaboration Alignment \
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Trinity Health Strategic Plan Overview — IT

Implications

— Patient Portal and Other Consumer Focused Initiatives
— Knowledge Exchange

— Telemedicine

— Culture Change Leaders Web Site

— Balanced Scorecard with Integrated Metrics

— Genesis Clinical / Rev Cycle / Supply Chain

— Physician Office Interoperability Strategy
— Customer Relationship Management Tools
— Real-time Labor Management Systems
— Decision Support
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The IT Value Proposition at Trinity

Technologies to:

+ |Identify clinical best practices

+ Hardwire best practice into clinical operations (clinical
quality metrics)

+ Optimize the patient care experience (patient
satisfaction metrics)

+ Improve productivity (labor expense metrics)
+ Reduce supply expense (supply metrics)

+ Build collaborative relationships (physician
satisfaction metrics)

= Increase Community Benefit Ministry
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