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Physicians Control The Majority 
of Hospital Costs
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The Algebra of Healthcare Reform
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Saint Joseph’s Hospital of Atlanta
Medicare Coronary Artery Bypass Project :

Hospital-Physician Alignment Program
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OIG Definition of Gainsharing

“…arrangement in which a 
hospital will share with each 
physician group a percentage 
of the hospital’s cost savings 
arising from the physician 
groups’ implementation of a 
number of cost reduction 
measures in certain cath lab 
procedures.”
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Gainsharing Timeline

7



Gainsharing Timeline
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Gainsharing limited for hospitals and physicians by the laws.  
The same  does not apply for managed care companies.
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MedPac: As s e s s i n g  a l t e r n a t i v e s  t o  t h e  s u s t a i n a b l e  g r owt h  r a t e  s y s t em
Ma r c h 2007 



Coronary Artery Bypass Cases 
Three-Year Mortality By Surgeon

Surgeons with less than 20 cases excluded due to statistical variance. 10



Actual/Predicted Mortality Ratio

Coronary Artery Bypass Cases 
Operating Room Cost and Mortality Ratio
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Physician Driven Cost 
Management
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A Process With Four Options



Posterior Thoracic/Lumbar 1 Level – 
Average Total Implant Cost Per Patient

$1,159



17

Key to Healthcare Reform
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