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Mirror Survey sponsored by ETHICS 
and conducted by DAY ONE and HEIDRICK & STRUGGLES 

Context:

ETHICS, the International Society of Healthcare Ethics and 
Compliance Professionals (www.ethicspros.com), has decided 
to conduct a study with pharmaceutical and medical device 
manufacturers to help its members to better understand:

the issues and challenges of Ethics / Compliance functions;

their positioning in organizations;

the outlook for these functions in the years to come.
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Thinking Compliance

The words that embody « compliance » at best: 

According to CEO*According to CCO*

*We extracted the most recurring themes from the answers given to the question “What are the three words coming to your mind when 
compliance is at stake?”
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Defining compliance… 
in 30 seconds

“Compliance is doing the right thing when no one is watching you.”
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CCO & CEO aligned on the difference
between compliance and ethics

CCO: “The main difference for us is not what you must do (it’s a given) but what we should do” :
“from doing things right to doing the right things”
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Compliance as a strategic tool

“Compliance is even a sales weapon.”
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Compliance as a strategic tool (continued)

“Compliance is even a sales weapon.”
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Compliance as a competitive tool

“According to you, what would make compliance a competitive tool?”
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CCO’s most appropriate person to report to 
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Skills required to be a good CCO 

According to CCO*

According to CEO*

*We extracted the most recurring themes from the answers given to the question “What are the skills required to be a good CCO?”
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Compliance departments future challenges 

“To do the right thing, we need to pay more attention at 
what we do and how we do it”
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How to evaluate compliance’s success? 

“To do the right thing, we need to pay more attention at 
what we do and how we do it”
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