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26 participants so far... and more

to come!
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Thinking about compliance

e The words that embody « compliance » at best:

g o transparency

questioning approach ® Be legally correct

governance th CONVINCE
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econtro foresee

According to CCO* According to CEO*

*We extracted the most recurring themes from the answers given to the question “What are the three words coming to your mind when compliance
is at stake?”
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Defining compliance...

In 30 seconds

*the total % is greater than
100% as CCOs and CEOs often
integrate several characteristics

in their definition of “compliance”

CCO

Corporate culture
and ethical behavior
CCO 47%

Comply with
regulations
CCO 42%

Understand and
assist the business
37% CCO

Protect the employee
and the patient
21% CCO

CEO

Protect the employee
and the patient
71% CEO

Comply with
regulations
CEO 57%

Corporate culture
and ethical behavior
CEO 14%

Understand and
assist the business
0% CEO

CONFIDENTIAL Day One® - 2016



Compliance as a strategic tool

CCO CEO
Investment strategy

—  Which market, in which country ? 5% 29%
— Costs of compliance, opportunity-
cost analysis

Sales strategy 3704
0 29%
- How to address the HCP and the

patient ?

—  Show a different image

— Use good reputation as a sales
weapon

STRATEGIES

Human resources strategy
—  Great place to work 16% 43%
—  Keep and attract talents

Up-front participation

HOW ? 21% 0%

Integration with the business at every stage 58% 43%

—
—
—
—
—

*the total % is greater than 100% as CCOs and CEOs often integrate several features in their conception of compliance as a strategic tool

CONFIDENTIAL Day One® - 2016 5



According to you, what
would make compliance a
competitive tool?

CCO: “It increases our
brand in the market, help
us attract talent.”

CCO: “Our ability to
investigate risks is a
competitive advantage.”

CCO: “Competitive
advantage: in public
tenders it helps because it
proves that our business
is clean even if we're not
the cheapest.”

oné
one

Compliance as a competitive tool

According to CCO

Helps to create trust
9%

Communication

9%

reputation/
branding
35%
Efficient
process

13%
Long term

investment
17%
Investigate risks
4%

CCO: “Key to have a strong reputation.”

No answer

Helps to get deals .
4% investment

According to CEO

reputation/branding

38%

Long term

13% Helps to create

o trust
Efficient 250

process N
12% °

answer
12%

CEO: “It's a competition advantage, because it
helps you to be trusted and highly regarded as
a company.”

*06 of answers given to the question “According to you, what makes compliance a competitive tool?”
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Skills required to be a good CCO

‘one

legal background
integrity Communication

Have courage pragmatic
sense of judgement |leadership skills

_knowledge of the business
SO ability to listen

deep experience

According to CCO*

management skills
Communlcatlon
sense of judgemen lindependent

knowledge of the business
According to CEO* deep experience critical think 1]1<r

pragmatic Haye courage

—~ +

ability to listen

leadership skills

*We extracted the most recurring themes from the answers given to the question “What are the skills required to be a good CCO?”
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Compliance departments future

challenges

oné
one

CCO

CEO

~ Regulatory
42% matters 14%
“ Increase of regulations” “Stay compliant with new regulations”
CCO —
J 37% Stakeholders 71%
& “Know more our patient” “Ability to deal with innovation and stakeholders new
Integrate the concerns : patients, HCPs...
CEO 26% compliance 43%
“To position compliance as a strategic partner” UGG “Get in the DNA of the company”
~——
Reputation 2900
C EO Be aligned with
the industry 29%
On Iy Measure the
0 added value of 0
32% compliance 0%
“Still an issue to value the contribution ”
Structure the
0 compliance
21% function 0%
C C O 16% Data protection 0%
— 0%
only -
Data and 0%
11% statistics 0%
optimization
11% 0%
5% 0%
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