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* The Access to Medicine Foundation

* Compliance, anti-corruption and access to medicine

e The Access to Medicine Index

* Index findings on Market Influence & Compliance
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The Access to Medicine meDICIne  on
Foundation

* Our mission is to guide and incentivise pharmaceutical
companies to improve access to medicine in low- and
middle-income countries

* Independent, non-profit organisation

k‘ 7‘ Supported by
1 TS BILL& MELINDA ENATIONALEN
ﬁ%& Ministry of Foreign Affairs GATES foundation EQQIEQBE

|
‘5243 of the Netherlands U K a i d
World's third-largest

from the British people private charity donor
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Our model for change e OUNBATION

Build consensus
on what to expect from the industry and
where incentives and disincentives exist.

|Il

Stimulate a “race to do wel
in key access-to-medicine areas, by creating
competition on targets and topics.

Diffuse best practices
to share information and new insights
into the best approaches for driving change.
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GSK leads on medicines access in
developing countries, but room fo:
improvement

Accass to life-saving and life-changing medicines in poorer count
Improving year on year, but there is still more to be done, accort
findings of the 2016 Access to Medicines Index.
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Compliance, anti-corruption
and access to medicine
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WHO’s Access to medicine framework COLINDATION

(2004)

Source: WHO



Why compliance and anti-corruption
matter for access to medicine

Corruption and misconduct in the health sector directly impact on global
health outcomes in general, and on access to medicine in particular

 WAB: up to USD 300 min of annual global health expenditure is lost in
corruption

» WHO: medicines account for 3 of the top 10 leading sources of inefficiency in
health systems — corruption being a leading source of inefficiency
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Why compliance and anti-corruption N BUNDATION

matter for access to medicine

Traditionally, focus for access to medicine has been on pricing, infrastructure, IP
rights

Growing attention on consequences of corruption and misconduct as a further
barrier to access to medicine, especially in low-middle income countries:

e Unavailability of medicines in public sector due to money diversion

e Further impoverishment of the poor for purchasing expensive meds from
private sector
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The medicines chain is a system N GUNDATION

inherently challenging to govern

Source: Baghdadi-Sabeti, G. And Serhan, F. 2010
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A comprehensive report FOLINDATION

Access to Medicine i | 4 KEY FINDINGS

Index effective in engaging the industry in
developing urgently needed products
i al potential

e B » 4 INDUSTRY ANALYSES

7 TECHNICAL AREAS

2 0 DETAILED COMPANY REPORT CARDS

Best and innovative
practices

5 7 BEST AND INNOVATIVE PRACTICES




7 Technical Areas

Framework for analysis

4 Strategic Pillars
15% 25% 50% 10%

Commitments Transparency Performance Innovation

1l Generdl Access to Medicine Management

oy Research & Development

eyl Pricing, Manufacturing & Distribution

LY Patents & Licensing

o | e I
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2016 Access to Medicine Index access 1o

OVERALL RANKING FOUNDATION

1 = 1 GlaxoSmithKline plc 3.43

2 * 3 Johnson & Johnson 2.93

3 4 4 Novartis AG 2.87

4 & 6 Merck KGaA 283

5 4 7 Merck&Colnc 2.65

6 4 8 Sanofi 2.58

7 4~ 15 AstraZeneca plc 253

8 ¥ 5 Gilead Sciences Inc 2.45

9 = 9 AbbVielnc 2.39
10 ¥ 2 Novo Nordisk A/S 2.35
11 = 11 EisaiColLtd 2.34
12 v 10 Bayer AG 203
13 = 13 Bristol-Myers Squibb Co 1.97
14 + 16 PfizerInc 1.87
15 4 20 Takeda Pharmaceutical Co Ltd 1.77
16 v 14 Boehringer Ingelheim GmbH 1.70

o @ General Access to Medicine Management
17 = 17 EliLilly & Co 167 @ Market Influence & Compliance
18 4 19 Daiichi Sankyo Co Ltd 161 ® Research & Development
_ @ Pricing, Manufacturing & Distribution
19 ¥ 12 Roche Holding AG 1.36 @ Patents & Licensing
20 v 18 Astellas Pharma Inc 1.32 © Capacity Building
L @ Product Donations
rank 2016 rank 2014 4 5

change
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€€ The Access to Medicine Index

IS a very important project. , ‘ ‘ : v
What gets measured, gets done. 99 \L"‘;

Dr. Margaret Chan
Director-General World Health Organization

18


http://www.youtube.com/watch?v=woMg2pjgLII
http://www.youtube.com/watch?v=woMg2pjgLII

dCCess 10
MmepICcine

Focus on Market Influence & Compliance



Market Influence & Compliance:
Overall finding

The 2016 Index found that strong commitments in
implementing compliance systems do not correspond with
good performance in terms of compliant and ethical
behaviour

* Further research on causes is needed

» Stakeholders expect stringent and effective compliance systems
for companies expanding into low- and middle-income country
markets = regulatory frameworks and prosecutorial systems may
be unable to react appropriately to cases of misconduct
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Market Influence & Compliance:
Finding on commitments

Ethical behaviour: codes of conduct on marketing and anti-
corruption

* All companies have a code of conduct for ethical marketing
e 7 companies clearly enforce their codes of conduct on third parties
e 7 companies have sales incentives not driven by sales targets
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Market Influence & Compliance: N UNDATION

Finding on transparency

e Contributions to political parties and/or politicians
e 2 companies have a public statement on not making these payments

e Other 10 companies declare (not publicly) to not make these payments in
countries in scope

* Payments to HCPs

* No company discloses this information where it is not required by law — one
company discloses some marketing related payments to medical
associations, clinics and patients organisations



Market Influence & Compliance:
Finding on breaches of laws and codes

* 4 companies with no breaches (settlements) during the
period of analysis (2014-2016)

e Total of 51 breaches (settlements) were identified:
* 31 breaches of industry codes of conduct
e 20 breaches of national laws
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Good practices: the compliance chain

Selection process
Ethical screening
Revolving door policy

Interactions with politicians
Conflicts of interest policy
Ban on political contributions

Interactions with public officials
Dedicated training and guidelines

Interactions with third parties
Dedicated training and guidelines
Enforcement of company codes
on third parties

Interactions with healthcare
professionals

Transparency of marketing
practices

Employee performance

Disciplinary actions
Non-sales related incentives for
sales agents
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Methodology review for the
2018 Access to Medicine Index

For the 2018 Index, we will increase our focus on internal
control frameworks, investigating both:

e Structures (leadership; roles & responsibilities; reporting lines)

* Processes (fraud-risk assessment; auditing mechanisms;
segregation of duties; whistle-blower facilities)
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Thank you

lgenovese@atmindex.org


http://www.accesstomedicineindex.org/
http://www.accesstomedicineindex.org/

