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Outline of EFPIA’s Vision & Key Priorities

Ethics & 
CompliancePatient Access Innovation International

Vision
Shift the healthcare policy debate from a 
transactions focus to an outcomes focus

Develop EU and national 
competitiveness policies for 

the pharma industry, 
focusing on patient access 

for new products

Modernise the research, 
development and regulatory 
model to restore Europe’s 

competitiveness and speed 
up access to medicines

Secure improved market 
access conditions, high 

regulatory and IP standards 
in international growth 

markets

EFPIA Charter

Enhance ethical behaviour 
within a self-regulation 
(industry) framework to 
increase reputation and 

credibility of the 
pharmaceutical sector
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03  Maintain a competent medical workforce
 Address existing medical needs and resolve gaps
 Prevent/avoid disease
 Standardize and improve efficiency
 Mitigate risk

02  Increase/maintain QoL, health & wellbeing
 Provide access to optimal and affordable care
 Mitigate risk

01  Prevent disease and maintain wellbeing
 Provide access to optimal and affordable care
 Provide access to disease and health information

02
Health-

care 
system 

Appropriate
area of 

06
01Public  

health needs
Patient & 
patient 

advocacy 
group needs

Industry 
needs

Conceptualising Convergence of Interests
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 Mitigate risk

04  Ensure cost effectiveness and cost containment
 Drive competitive differentiation
 Improve effectiveness of treatment

06  Ensure safe and appropriate use of products
 Foster awareness, contextualization, and adoption of new scientific 

data and concepts
 Effectively manage disease and resources in healthcare

05  Stay abreast and competent 
 Achieve excellence in practicing medicine
 Avoid errors
 Maintain license or get CME/CPD credits

system 
needs

Payor
needs

shared 
engagement

03
04

05
HCP & 

Professional 
Association

needs

needs



EFPIA’s ETHICS & COMPLIANCE STRUCTURE

Codes Committee
CodCom

Ethics & Compliance
Committee

E&CC
National Ethics Groups

Ensuring effective 
oversight of industry

standards, and
implementation of 
the new guidanceTransposition, implementation & 

Strategy Group
Chairs & Vice-Chairs of CodCom and E&CC

Contribute to enhanced ethical 
Promoting ethical standards
in partnership with national 

Stakeholders

Enforcing Codes following 
consistent interpretation and

establishing a culture of 
self-regulation

Transposition, implementation & 
enforcement 

of the EFPIA Codes

Role & mandate defined 
under the

EFPIA Codes (including:
HCP, PO & 

HCP/HCO Disclosure
Codes)

• Corporate Compliance Officers
• Corporate members representatives

(responsible for Ethics & Compliance)
• Member Association representatives

Set up at national level
by local operations

Member Associations
Ethics Working Groups

CODES AUTHORITY
(Member Associations &

National Code Authorities)

Contribute to enhanced ethical 
behaviour within a self-regulation 

(industry) framework

Increase reputation and credibility 
of the pharmaceutical sector for 

the benefit of patients

Anticipating implications of the 
evolving landscape



EFPIA Codes Committee (CodCom) Work Programme
Goal: Completing the Codes Committee mandate following the EFPIA Codes, ensuring consistent and 

coherent transposition and implementation of the EFPIA Codes in full

Implementation and 
Enforcement

MEMBERSIHP COMMITMENT TO THE 
NATIONAL CODES

ANNUAL CODES REPORT

CONVERGENCE OF CODES

Transposition of the 
EFPIA Codes

CODE CONSISTENCY

DEVIATIONS

SUPPORT TO MEMBER ASSOCIATIONS

Complaints lodged 
with EFPIA

2

SITE VISITS AT CONGRESSES

e4ethics PLATFORM

DISCLOSURE CODE (#3)

Best Practice
2010 Leadership Statement

2

PROCEDURE / SOP

CASE HANDLING

MEMBER ASSOCIATIONS SUPPORT

EFPIA Ethics & Compliance Committee (E&CC) Work Programme

UPDATE: 01-02-2017

EFPIA Ethics & Compliance Committee (E&CC) Work Programme
Goal : Contribute to enhanced ethical behaviour within a self-regulation (industry) framework to increase 

reputation and credibility of the pharmaceutical sector for the benefit of patients. 

Key Ethical Principles Patients Interactions Stakeholders Interactions New Areas of Interaction

EFPIA CHARTER

DISSEMINATION

PROMOTING ETHICAL CULTURE WITHIN 
ORGANISATION

CLARIFYING TERMS OF INTERACTIONS

COLLABORATION WITH THE PATIENT 
THINK TANK

2

STAKEHOLDERS MAPPING

AWARENESS RAISING

JOINT EFPIA-CPME DECLARATION

ETHICS WATCHERS / NGOs

SOCIAL MEDIA

e-/m-HEALTH

REAL-WORLD DATA

MEDICAL APPs



Room for Convergence in Self-regulation
A mid-term ambition (2020-programme)

• EFPIA Codes – R&D-based industry 
(POM)

• Medicines for Europe Code – Generics & 
bio-similars industry (POM)

• CPME Guidelines on the Transparency of 
Relationships between Physicians and 

1. “Inner Circle” 
Towards one 

common pharma 
code 

2. “Medical Circle”
3. “Life Science 
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Relationships between Physicians and 
the Healthcare Industry – Doctors

• BioMed Alliance Code of Conduct –
Learned societies

• EFPIA-CPME Joint Declaration – R&D-
based industry and Doctors

• MedTech Code – Medical devices and 
Diagnostics

2. “Medical Circle”
Mirroring 

standards in Codes 
of Conducts of 

Medical 
Communities 

3. “Life Science 
Circle”

Aligning standards 
in areas covered in 
respective codes 
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