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Ground rules

Please feel free to share your experience in
broad terms — keeping in mind not to share
commercial or company sensitive
Information



Why training Is Important?

1) Companies need to ensure employees are aware
of the rules and understand them -

2) One of the most important elements of a robust
compliance program is 1> key lever for

Some arguments to justify DOJ & SEC have declined to pursue

some companies are:
» “improvement of the training compliance program”

» “in addition to the immediate training at the relevant subsidiary, the company
provided comprehensive FCPA training to ALL of its employees”

» “the company instituted improved training”

! A Resource Guide to the U.5. FCPA
hitp://www justice.gov/criminal/fraud/fcpa/guidance/guide.pdf



e Ownership for training
- Compliance of course!
- No, it should be the subject matter expert
- And what about HR/learning department?




IC points to consider




The learning curve: targeting effectiveness

LEARNING

A

Adoption

Acceptance
experience

. trainin
Understandin 9

communication

Awareness

> TIME




Why awareness Is also important?

.

Why

N

- To reinforce a culture of compliance & encourage
effective questioning
- To vary ways of instilling compliance behavior

- As a reminder of previous training

\ - To keep a level of « sensitivity » on certain topics

/

Examples

Compliance day
Videos campaign

Newsletter
Intranet

The clinical study The medical rep
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Compliance Makes a
Difference!

%_ Share with us why Compliance @
makes a difference to you.  * E 3
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& Fill our Compliance Tree with your thoughts! ‘i;)
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Compliance and Ethics Week 2014
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1 The difference is what we « can » do legally as opposed to
what we « should » do ethically
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