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Global Transparency and Disclosure
 Experiences from a company perspective (Grünenthal)

Global Transparency Approach1.

Key Learnings3.

Internal and External Communication2.
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Global Transparency Approach
 Interesting journey to reach full transparency

Global Transparency 
Initiative led by

Compliance

To create full internal transparency on all interactions 
with HCP/HCO and other external partner

To meet external reporting requirements in US and 
Europe

Inventory Taking & 
Structuring 

Goal to improve 
centralized 

oversight on all 
HC Interactions

E-flows and Systems
(Europe and US)

Processes &     
Standards

EFPIA   
Disclosure of ToV

2012 2013/142011

Data Monitoring 
& 

Consent Solution

2014/15 2016
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Global Transparency Approach
 Smart selection and deployment of embedded business tools

CRM system*

Database

Reporting tool

* All required information is collected in the CRM system (except trial related information)

ERP 
payment 

infos
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Global Transparency Approach 
Key focus activities to secure success

Top management support needed
Involvement of all departments 
Information of external partners 
(e.g. CROs)

1 Awareness

Correct understanding of processes
Definition of roles & responsibilities
Training on systems
Training of external partners

Correct use of processes and tools
Completeness of collected data
Plausibility checks 
Accuracy of consent for disclosure 
information

Complete and accurate recipient 
information
Differentiation between values for 
individual vs. aggregate disclosure
Correct allocation of costs by 
category

3 Monitoring 4 Reporting

2 Training
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Internal and External Communication 
To obtain Acceptance

In many company, town hall and 
departmental meetings to reach all 
employees

Via newsletter, intranet and company 
magazine

By using a video with the Chief 
Compliance Officer and the Head of the 
European Business Unit

And by using materials for external 
communication (e.g. flyer) 

To ensure complete and accurate 
reporting in 2016; 

While obtaining high number of 
consents to allow a good level of 
individual data disclosure.

Transparency Roundtable -

 

IPC May 2015



GRÜNENTHAL     Name der Präsentation        DatumGRÜNENTHAL     Page 7

Internal and External Communication 
To obtain Acceptance

* Published in the employee magazine in February 2015

Internal and external stakeholder have been asked for their opinion*
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Key Learnings
 After First Years of Implementation

Regular systematic 
monitoring is needed to 

ensure accuracy of data to 
be published 
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