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Agenda

1. Why worry about high-need, high-cost patients?

2. Who are they?

3. What works?



Distribution of health expenditures for the U.S. population, 
by magnitude of expenditure, 2013
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Health Care Costs Concentrated in Sick Few—
Sickest 5% Account for 49% of Expenses

Source: Agency for Healthcare Research and Quality analysis of 2013 Medical Expenditure Panel Survey; MEPS Statistical Brief 480.



A high performing health 
system must perform for high-
need, high-cost patients.
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Data: 2009–2011 Medical Expenditure Panel Survey (MEPS).
Source: S. L. Hayes, et al., High-Need, High-Cost Patients: Who Are They and How Do They Use Health Care? The Commonwealth Fund, August 
2016.

High-Need Adults Tend to be Older, Have Low 
Socioeconomic Status, and Have Public Insurance



Functional Limitations are a Key Predictor of High Costs
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Data: 2009–2011 MEPS. Noninstitutionalized civilian population age 18 and older.
Source: S. L. Hayes, C. A. Salzberg, D. McCarthy, D. C. Radley, M. K. Abrams, T. Shah, and G. F. Anderson, High-Need, High-Cost Patients: 
Who Are They and How Do They Use Health Care? The Commonwealth Fund, August 2016.

Total adult population
231.7 million

3+ chronic diseases, 
no functional limitations

79.0 million

3+ chronic diseases,
with functional limitations

11.8 million

Average Annual Health Expenditures Among U.S. Adults



…As Are Behavioral Health Issues
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Source: C. Boyd et al. Clarifying Multimorbidity Patterns to Improve Targeting and Delivery of Clinical Services for Medicaid Populations. Center 
for Healthcare Strategies Data Brief, December 2010.

Average Annual Health Expenditures Among a Medicaid Population



Segments of High-Cost Patients in Medicare
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Source: Ashish Jha, analysis of Medicare data.



Strategies to Care for High-Need, High-Cost Patients

1. Stratify patients by common needs

2. Invest in care coordination

3. Shift care from institutions to community

4. Integrate medical, behavioral, and social services

5. Give providers flexibility in allocating resources

Source: Abrams and Schneider, October 2015





Commonwealth Care Alliance

Program
• Health plan & network with 60+ sites in Massachusetts.
• Serves 17,000+ duals (disabled adults & frail elderly).

Key Elements
• Interdisciplinary primary care team with home visits.
• Individualized care plans, including for long-term care.
• Blended Medicare and Medicaid funding for total cost of care.

Results
• Reduces hospital and nursing home use; improves care experiences.



No need to 
reinvent the 
wheel.



The Five Foundation Collaborative



Developing a “Playbook” for Serving High-Need, High-
Cost Patients

Goal 
Explain challenges facing high-need, high cost patient segments, and offer 
evidence-based practices and models to meet their needs.
Core Content
• Value proposition
• Segmentation framework
• Patient profiles 
• Case studies of proven models
• ROI data and calculator 
• Policy & payment reform opportunities 
Target Audience
• Health system leaders, payers, and policymakers



Melinda K. Abrams
Vice President

Delivery System Reform

Jordan Kiszla
Senior Program Associate

Federal and State Health Policy

David Squires
Senior Researcher to the President

Doug McCarthy
Senior Research Director

Thank You

Tanya Shah
Senior Program Officer
Delivery System Reform

Rachel Nuzum
Vice President

Federal and State Health Policy



Question and Answer


