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Presentation Outline



Efforts to Test PCMH

*  Detailed guidelines available at:  http://www.acponline.org/

 
running_practice/pcmh/demonstrations/guidedemo.pdf



Types of PCMH Test Projects



Overview of PCMH Commercial 
Pilot Activity

• 27 projects
• 18 states

Source:  PCPCC Pilot Report (http://pcpcc.net/pilot-guide), 
October 2009

http://pcpcc.net/pilot-guide


Overview of PCMH Commercial 
Pilot Activity (cont.)

Source:  PCPCC Pilot Report (http://pcpcc.net/pilot-guide), 
October 2009

http://pcpcc.net/pilot-guide


Overview of PCMH Commercial 
Pilot Activity (cont.)

Additionally, new projects are under development in the previous states, such 
as New York (Adirondack region), Florida (BCBS)



= Identified to have at least one private payer medical home pilot 
under development or underway 

Overview of PCMH Commercial 
Pilot Activity (cont.)*

* As tracked by the American College of Physicians



= Identified to have a Medicaid and/or SCHIP medical home initiative  

Source: National Academy for State Health Policy (NASHP) 
State Map (http://nashp.org/med-home-map), 2009

Initiatives to Advance Medical Homes in 
Medicaid/ SCHIP



State Medicaid/SCHIP Innovation (cont.)

* Source:  National Academy of State Health Policy (NASHP), 2008

 

at:  
http://nashp.org/sites/default/files/medical_home_scan_Nov_2008.xls

 
and http://nashp.org/sites/default/files/combined_slides.pdf

http://nashp.org/sites/default/files/medical_home_scan_Nov_2008.xls
http://nashp.org/sites/default/files/combined_slides.pdf


Combined Commercial and 
Medicaid/SCHIP PCMH Activity

= Identified to have at least one private payer 
medical home pilot under development or 
underway 

= Identified to have a Medicaid and/or 
SCHIP medical home initiative  

= Identified to have both a private payer and a 
Medicaid and/or SCHIP medical home initiative  



Examples of Multi-Stakeholder Efforts to 
Test PCMH –

 
Pennsylvania



Examples of Multi-Stakeholder Efforts to 
Test PCMH –

 
Colorado



Examples of Multi-Stakeholder Efforts to 
Test PCMH –

 
Texas



Common Themes of PCMH Multi-
 Stakeholder Demos



Safety-Net Medical Home Initiative

Source:  http://www.qhmedicalhome.org/safety-

 
net/index.cfm



Safety-Net Medical Home Initiative (cont.)

Source:  http://www.qhmedicalhome.org/safety-

 
net/index.cfm



Federal PCMH Efforts:  Medicare FFS

For more information on CMS/Medicare PCMH Efforts: 
http://www.acponline.org/running_practice/pcmh/demonstrations/index.html

http://www.acponline.org/running_practice/pcmh/demonstrations/index.html


Federal PCMH Efforts (cont.)
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How do you Know a PCMH 
When you See One?



NCQA PPC-PCMH Recognition Module; 
Major Domains/Standards  

1.
 

Access & 
Communication

2.
 

Patient Tracking & 
Registry Functions

3.
 

Care Management

4.
 

Patient Self-

 Management Support

5.
 

Electronic Prescribing

6.
 

Test Tracking

7.
 

Referral Tracking

8.
 

Performance Reporting 
& Improvement

9.
 

Advanced Electronic 
Communication

Each standard contains 
sub-elements –

 
10 of 

which are considered 
“must pass”



Scoring: Building a Ladder to Excellence

Level 1: 25-49 Points; 5/10 Must Pass

Level 2: 50-74 Points; 10/10 Must Pass

Level 3: 75+ Points; 10/10 Must Pass

Increasing Complexity 
of Services



NCQA Recognition Activity 

SOURCE:  NCQA, October 2009



NCQA PPC-PCMH RECOGNIZED PRACTICES BY STATE
(As of 10/31/09) 
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Several PCMH Evaluations Underway…



PCMH Evaluations (cont.)
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Community Implications -
 

Published 
Results of PCMH Projects to Date

Source:  PCPCC Pilot Guide, 2009



Community Implications –
 

Published 
Results of PCMH Projects (cont.)

Source:  PCPCC Pilot Guide, 2009



Community Implications –
 

Preliminary 
Findings of Other PCMH Projects

Source:  PCPCC Pilot Guide, 2009



Community Implications –
 

Preliminary 
Findings of Other PCMH Projects (cont.)

Source:  PCPCC Pilot Guide, 2009



Community Implications –
 

Preliminary 
Findings of Other PCMH Projects (cont.)

Source:  PCPCC Pilot Guide, 2009
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Additional Efforts Underway and 
In the Future



Specialty Care Connections

*  FAQs available at: http://www.acponline.org/

 
running_practice/pcmh/understanding/specialty_physicians.htm



Genesis of PCMH Neighbor Concept



Broad Characteristics of the PCMH 
Neighbor Concept



Incentives for Practice to be a PCMH 
Neighbor (PCMH-N)



Additional Efforts Underway and 
In the Future



Practice Support Approaches



`



Additional Efforts Underway and 
In the Future



Goals of “Meaningful Use”

http://healthit.hhs.gov/portal/server.pt/gateway/
PTARGS_0_10741_888532_0_0_18/FINAL%20MU%20RECOMMENDATIO 
NS%20TABLE.pdf

http://healthit.hhs.gov/portal/server.pt/gateway/PTARGS_0_10741_888532_0_0_18/FINAL MU RECOMMENDATIONS TABLE.pdf
http://healthit.hhs.gov/portal/server.pt/gateway/PTARGS_0_10741_888532_0_0_18/FINAL MU RECOMMENDATIONS TABLE.pdf
http://healthit.hhs.gov/portal/server.pt/gateway/PTARGS_0_10741_888532_0_0_18/FINAL MU RECOMMENDATIONS TABLE.pdf


Understanding/Facilitating Needed 
Health Information Technology

Available at: http://www.pcpcc.net/content/meaningful-

 
connections-it-resource-guide

http://www.pcpcc.net/content/meaningful-connections-it-resource-guide
http://www.pcpcc.net/content/meaningful-connections-it-resource-guide


Meaningful Connections:  IT Resource Guide



HIT –
 

What are PCMH Projects Using Now?



Thank You!

Shari M. Erickson, MPH
Senior Associate, Center for Practice Improvement & Innovation
American College of Physicians
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Washington, DC
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