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Centralization followed by decentralization in computing



Decentralization through disruption leads to accessibility
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Decentralization is common in service industries

Travel booking
Real estate transactions

Automotive sales
Retailing

Accounting and tax preparation
Banking and investing



The decentralization that follows centralization
is only beginning in healthcare
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Rules‐Based

Disruption is facilitated when historically valuable 
 (and expensive) expertise becomes commoditized

Experimentation
& problem‐solving

Probabilistic
Pattern 
Recognition

Precision
Medicine

Intuitive
Medicine

Empirical
Medicine

Imaging & molecular diagnostics
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Technologies enable disruption by commoditizing expertise

Specialist Physicians

Patients & familiesCos
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General Physicians
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Specialized
solution shops
(fee for service)

Focused
value‐added process

centers (fee for
outcome)

Retail clinics
(fee for outcome)

Facilitated Networks
(fee for membership)

High‐deductible
insurance & health
savings accounts

Outcomes
measurement,
reporting, and
accountability

Self‐insured
employers and
negotiated
pricing

Bundled payments

?

The Role of the Medical Home
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