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The Environment - Drivers of Change

• 60+ Hospitals; 5 Medical Schools
- Significant physician employment
- Considerable financial integration
- Minimal clinical integration

• SCP:PCP ratio is 4:1
- Disparity in reimbursement, resources, 

technology, staffing, morale
• Payer contracts reward volume

- Mostly FFS (some HMO capitation)
• Minimal integrating technology

- No HIE/HIO
- Provider portal: admin > clinical support

• Payer programs to counter inertia
- UM, CM, DM, DS, P4P, etc. 

• Top five MSA for utilization / cost
• Overall average quality despite Centers of 

Excellence 
• Average satisfaction

- Health Plan CAHPS scores
- Hospital HCAHPS scores

• Purchasers demand
- High Value Care
- Public / Private Exchanges
- Reference based pricing

• Payers and/or Providers
- PCMH, ACO models
- Product designs based on PCMH, 

ACO
- Narrow Networks

Observed PerformanceFeatures of Health Care

Market Reaction
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New Approaches
• PCMHs
• ACOs

• Narrow Networks
• New Product 

Designs

Purchasers 
Demand 

High Value 
Care 

Purchasers 
Demand

High Value 
Care

Primary Care is at the Center of These Models & Products



Transformation requires…
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Strategy From A Payer’s Perspective
Meeting the Purchaser’s Requirements

Disclaimer copy



PCMH Dashboard  - ACO Dashboard

Metric Current 
count

Commercial  HMO Members in PCMH
199,363 
(40%)

Medicare  HMO Members in PCMH 
30,408   
(40%)

Number of Practices recognized as PCMH
297   

(31%)

Number of Unique Physicians in PCMH
1,492   

(41%)
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BDC+ National Access
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Offers broad national access that
encompasses the majority of the top 50 MSAs

Specialty Program

Knee and Hip 
Replacement

Spine Surgery

Bariatric Surgery Late 2014

Cardiac Care

Complex and Rare 
Cancers

Coming 
2014

Transplants July, 2014



BDC+ eligible facilities demonstrate better overall quality care than 
non-eligible facilities and 20% cost savings for employers.

Lower healthcare-associated 
infection rates compared to 
non-BDC facilities

Spinal 
Surgery

Knee & Hip 
Replacement

13.9%
Central line-associated 
bloodstream infection standardized 
infection ratio (SIR)

Lower readmission rates compared 
to non-BDC facilities

17.9%
30-day 
readmissions

15.9%
90-day 
readmissions

Lower complications compared to 
non-BDC facilities

13.3%
90 day 
reoperation 
s (lumbar 
& cervical)

23.1%
90 day 
reoperations 
(lumbar only)

21.6%
Cost savings 
overall for Blue 
Distinction Center+ 
Designations

22.5%
Cost savings overall 
for Blue Distinction 
Center+ Designations

Lower readmission rates compared 
to non-BDC facilities

14.3%
30-day 
readmissions

13.3%
90-day 
readmissions

Lower complications compared to 
non-BDC facilities

11.1%
90 day 
reoperations

Hospital 
Wide

10

Blue Distinctions+



Blue Distinction +
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Hospitals recognized 
for their expertise in 
delivering specialty care.

Hospitals recognized 
for their expertise and 
efficiency in delivering 
specialty care.

Designated provider ACO and 
PCMH programs that meet Blue 
requirements for quality and 
efficiency.

Total Care

Specialty 
Care

Flexible national 
network solutions

A national designation program 
that recognizes high quality, 
efficient specialty care facilities 
as well as value-based 
patient-centered solutions
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New Product Designs



AHNJ and Cooper Health System
AHNJ and Cooper Partnership

-AmeriHealth Press Release

-AmeriHealth Press Release

• Cooper Advantage Product is 
available as a fully insured, 
Individual and Small group 
product

• The 2-tier benefit design 
provides members with richer 
benefits for the Tier 1/Cooper 
Network (e.g., closer to Silver 
level) for a  Bronze price

AHNJ/Cooper  Product



NCCT provides tools for employees to compare care provided by 
doctors and hospitals in their local community based on cost and 
quality. It encompasses services from more than 20,000 healthcare 
facilities and 400,000 professional providers,

View cost 
estimates for 402 
of the most 
commonly billed 
treatments and 
procedures.

Comparison 
shop for common 
treatments 
and procedures 
based on cost.

Search based on 
industry-accepted 
quality measures 
and performance 
rankings.

Read and share 
reviews of 
providers based 
on actual patient 
experiences. 

Cost Estimation Provider Quality

National Consumer Cost Transparency (NCCT)

Consumer Transparency Solutions



Questions
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