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Syncing the gears



Non-Financial Supports

• Practice centered
• CPC RLF
• SIM RLF

• Patient centered
• CHW
• CCTs
• Transportation
• Mobile data

• Virtual clinic
• Alerts / “subscription”
• Care management
• Advanced analytics

• Stratus ™
• IndiGO ™

• Patient Activation
• eCQM Adoption
• Reporting  & support

• Multipayer aggregation
• HIE data sharing

• Data quality
• Identity 

 
management

• Raw admin data 



Data quality: creating a virtuous 
cycle



What this looks like in practice



Emerging Use Cases

• Community Health Information Exchange – Real Time Alerts

– Leveraging community health information exchange(s) across the state 

 
(Quality Health Network and CORHIO) to collect and route real time 

 
admissions, discharge and transfer (ADT)

 

alerts from over 55 hospital 

 
facilities.

– Entirely independent network model ‐‐

 

not dependent upon any one 

 
hospital system or provider platform.

– Can route alerts to multiple end users – within the health plan, primary 

 
care sites, community care teams, local public health, human services.

– ”Subscription”

 

model for attributed patients eliminates dependency upon 

 
identification of physician or care manager during hospital registration 

 
process.



Total Cost of Care – CPC vs. Traditional 
Network | Commercial Membership



Total Cost of Care – CPC vs. Traditional 
Network | Medicaid Membership



Contact

Patrick Gordon

@RMHPCommunity
Rocky Mountain Health Plans

patrick.gordon@rmhp.org
720.515.4129
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