Bringing Patient-Centered
Health Care to the Patient by
Integrating Retail Pharmacy

Wayne Pan, MD, MBA, Chief Medical Officer

The Individual Practice Association Medical Group of Santa
Clara County Inc. (SCCIPA)

The National Medical Home Summit West * September 20-22, 2011 ¢ San Francisco



ourjourney




@Qo {&é\ _‘).:,""‘ Transfer; Inter-Facility, Inter-Organization
& & =
Q—Qg @439 Qﬁ% é‘f Intra-Facility Transfers \ﬁ&%‘ﬁ‘ Gﬁ
ol ¢ A o7 o°

R TIE R
& f

Transfers of Responsibility

L

Homa

Transport

Facility

Office

:om::en: 10mme _I_ Hospital A | Mursing Home :

Locations >

Health Systam A
Independant Practice Group Practice

Health System B

Organizations >

: *1 Patlent Transpart Provider












carecoordination
anatransitions









dlrectlon

focus on the patient
e fix processes first
e empower providers and
the care team
¢ clinical must lead
technology initiatives
e focus on the patient




Readmission Rates for Medicare Beneficiaries, 2005
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Source: Medicare Payment Advisory Commission. 2007. Report to the Congress: Promoting Greater
Erficiency in Medicare. Washington, DC: Medicare Payment Advisory Commission, p. 107; the percent of
potentially avoidable readmissions was estimated using 3M software and 2005 Medicare claims data.
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what got you here

marshall goldsmith




won't get you - é

marshall goldsmith






Insanity:
doing the
same
thing over

and over
and
expecting
different
results
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from: Jeanne Liedtka and Tim Ogilvie, Designing for Growth (2011)
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out hot triggers
N the path of
motivated people

BJ Fogg, PhD
Director, Persuasive Technology Lab
Stanford University



WOrk with
human

BJ Fogg, PhD
Director, Persuasive Technology Lab
Stanford University
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BJ Fogg, PhD
Director, Persuasive Technology Lab
Stanford University



t(heproblem:
readmissions



physicianfollow-up



medicationreconciliation
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1,304.01 sqg. miles
1,781,642 (2010)

$74,335




5 PCP
80 Specialists

104 Specialists

11 PCP
30 Specialists

SCCIPA

founded in 1986

physician-owned, physician-governed
800+ physicians - 240+ PCPs, 550+ specialists
all 9 hospitals - including a tertiary care center
9 health plans (Commercial and Medicare Advantage)
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from: Jeanne Liedtka and Tim Ogilvie, Designing for Growth (2011)
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out hot triggers
N the path of
motivated people

BJ Fogg, PhD
Director, Persuasive Technology Lab
Stanford University
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Santa Clara County IPA (SCCIPA)
Medication Reconciliation Pilot Project

How to find the medication list for patients using AccessExpress

1. Go to the PPMS| AccessExpress provider portal
[hittp/ ppmsi.com/accessexprass. htmik

1 1 AL

2.  Select Santa Clara County IPA:

A Ty

3. Enter USER NAME and PASSWORD, click on "SUBMIT":







Your SCCI PA doctor wants to help you with

your medications, after you leave the hospital.

“._,_L%;;r-ﬂ Michael Lam, RPh

| pharmacist

| Samarltan Medical

= Center Pharmacy
=4 2505 Samaritan Drive
| San Jose, CA
L (408) 356-7111

Please visit the Samaritan Medical Center Pharmacy to pick up
your new prescriptions and have a pharmacist review your

medications with you. SCCIPA

A Pacific Partners Medical Group
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thankyou

wpan@ppmsi.com
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