ACO in Colorado

How One State is Implementing
Medicaid Reform



The Template

Divide the State into Regions

Started Out w/ Regional Proposals to do Care
Coordination for Medicaid Patients

Regional Grantees Contracted w/ PCP’s to do
Care Coordination

State Pays PCP’s S3 PMPM for Care Coord

State Pays Regional Grantee to provide CC
Support



Colorado’s Accountable Care Collaborative
Regional Care Collaborative Organization Map
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Region 1 [__] Rocky Mountain Health Plans
Region 2 [__| Colorado Access
Region2 [ | Coloradeo Access

Region 5 [l Colorado Access
Region 6 [_| Colorado Community Health Alliance
Region 7 [ | Community Care of Central Colorado



Integrated Community Health Partners
(ICHP)

* Region 4 Grantee

e Partnership of 3 FQHC's, 4 CMHC’s, VO &
CCMCN (Formed LLC)

e All Partners One Vote
e Currently at 50,000 Covered Medicaid Lives

* Receive S9 PMPM for Care Coordination
Support and Management of the Region



ICHP Moving Forward

State Medicaid Agency Deemed the Regional
ACQO’s as the Conduit for Payment Reform

Application for Payment Reform Pilots Been
Submitted for a 7/1/14 start

Anticipate the ACO’s Will Be the Recipients of
Global Payments by 2016

Planning for Having an Insurance License by
2015



ICHP Challenges

Figuring Out the Money Among Partners
Creating Systems to Manage Global Payments
Not Recreating the HMO Monster

How to Include Small Providers in Incentives
Hospital Engagement

Specialist Engagement



Questions?

jbrooke@highplainschc.net
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