
Clinica Family Health Services

Health Care for the Community



Clinica FHS Service Area and Locations



Clinica’s Patient Demographics
 40,962 patients in 2012

205,293 visits
45 Medical Clinicians, 6 Dental, 13 Behavioral Hlth

44% 18 and younger
26% women of child-bearing age (20-44 yrs)
3,027 pregnant women & 1,592 deliveries in 2011
3% over the age of 65
97% patients living at or below twice the poverty 
level
71% below poverty



Clinica’s Patients’
 

Payers

43% Uninsured and low income –
Most < Pov
44% Medicaid
6% State Child Health Plan
4% Medicare
3% Privately Insured



Key PCMH Initiatives (The Big 6) 

To improve patient centered-population based 

management.

#1 Continuity
#2 Access
#3 Improved care delivery model
#4 Improved office efficiency
#5 Improved IS design
#6 Patient activation and self-management



#1 Continuity of Care

Everyone assigned a PCP/Pod 
team

Measure continuity every three 
months

Measure panel size and manage 
un-assigned every month



Why it matters?  
Data shows that improved continuity 
results in:

Fewer visits to the emergency 
room
Improved patient satisfaction
Improved rates of preventive 
services completion (pap, 
mammograms, vaccinations)



TRIMESTER AT ENTRY FOR PRENATAL CARE
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#2 Access to Care –
 

Advanced Access  



#3 Care Model  -
 

Group Visits
• Facilitated group process for patient activation
• Care setting in space designed for groups 
• Patients invited on basis of chronic disease 
history and utilization patterns

• The goal is patient activation
• Patients remain in same group for continuity



Teen Parent group



Improving Pregnancy Outcomes:
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#4 Efficiency -
 

Team Based Care

3  FTEs of Provider
3  FTEs of Medical Assistant
1  Nurse Team Manager
1  Case Manager
1  Behavioral Health Professional
2  Front Desk
1  Medical Records
½ Referral Case Manager

Dental Hygienist



Care Planner for Huddles



#5 
Information 
Technology





#6 Patient Activation
What Self-Management Support Is not:

Didactic patient education
Waiting for patients to ask for help
Sage on the stage
You should…
Finger wagging
Lecturing



It’s not just the PCP
 It’s the TEAM

Relationships are the key for patient 
activation

Everyone assigned a PCP/Pod team

Measure panel size and manage un-
assigned every month



Key Redesign Initiatives (The Big 6)
#1 Continuity
#2 Access
#3 Improved office efficiency

Patient centered redesign of work flow
Collaborative co-located team approach to patient care
Everyone works at the top level of their license

#4 Improved care delivery model
Choice of group care or one-on-one visits DM, WCC, ADHD…
Telephonic care, secure email, patient portal…

#5 Improved IS design
Care teams do the right thing: when the patient is in 
the clinic and when they are not
Outcomes are real time and accurate

#6 Patient activation and self-management
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