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Promotion of Health
Information Systems

What are the:
" Challenges and Opportunities?
" Expectations for Physician Adoption?

" How does the promotion of HIT impact
community HIE initiatives and regional health
iInformation organizations (RHIOs)?




Health Information Technology
Physician Perspective

Small to medium practice (fragmentation)

» Most medical practices are small and unique
v/ 509 <5 physicians; 20% solo

» Ambulatory setting

» Complex information overload
Annually:
" Hundreds of thousands of physicians
" Hundreds of millions of patients

" Hundreds of billions of unigue and complex
interactions and transactions




Health Information Technology

Administrative

Billing and financial
Accounting

Scheduling
Personnel and payroll

Infrastructure

Desktop and laptop
computers

Handhelds

Servers and network

Clinical

Online references (drug
compendia and clinical guidelines)

Receiving lab results and other
clinical information online

Electronic prescribing
Computerized provider order entry
Registries

Clinical decision support systems
Electronic health record

E-mail communication with
patients




Promotion of Health Information
Systems

Barriers to Adoption
" Cultural
" Scale
" Cost
" Lack of interoperability
" Current reimbursement models




Promotion of Health Information
Systems

Expectations for Physician Adoption?

" Optimism — macro and micro
» National leadership and conversation
» Increased awareness and expectations among
physicians
» EHR certification — good products

» Increased emphasis on healthcare quality and
cost
» Medicare payment reform
v'Pay for Performance
v'Replacing the SGR formula




Promotion of Health Information
Systems

Opportunities — Improved Funding

" Current Legislation, e.g., H.R. 747 “National Health
Information Incentive Act” and S. 1227 “Health
Information Technology Act”

" Grants, loans, and refundable tax credits

®" Add-on codes for office visits and other evaluation and
management (E/M) services

Care management fees for physicians who use HIT to
manage care of patients with chronic illnesses

Payments for structured email consults resulting in a
separately identifiable medical service from other E/M

services




Promotion of Health Information
Systems

Opportunities:

Strong Federal Leadership
AHIC
ONCHIT
AHRQ
CMS
VA
DOD
Others




Physicians Information and Education
Resource (PIER)
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Medicare Promotion of Health
Information Systems

Expectations for Physician Adoption?

" Not so Fast

» Lack of consistent business case for the physician
— benefits of adoption not (yet) proportional to
the investment

» Lack of interoperability

» Capital and sustaining investment a challenge for
some practices

» Understanding and implementing practice
transformation




Medicare Promotion of Health
Information Systems

How does the promotion of HIT impact
community HIE initiatives and regional health
Information organizations (RHIOs)?

Connecting for Health

» Common Framework
v’ Decentralized approach
v’ Patient control

v/ Standard interfaces and transactions at local, regional
and national levels

v/ Participating physician practices belong to a healthcare
and HIT community




Closing Thoughts

" Challenges and Opportunities
" Expectations for Physician Adoption

" The impact of promotion of HIT on HIE
Initiatives




