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Quality Goals
for
Cranmer Ambulatary Surgery Center ("ASC™)

Quality measures for the ASC:

« All physicians must meet the Nationat Patient Safety Goals (50% compliance reQuiredl
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impcove the safety of patieat identification

Improve effectiveness of communication among caregivers

improve safety of using high-alert meds _
Eliminate wrong site/patient/procedure - .
Improve the safety of using infusion pumps

improve effectiveness of clinical alarms

Reduce risk of health-care assoc. infections
Acasrate/complete medication record across the continuum of care
Reduce risk of patient harm from falls

Prevent flu/pneumonia infections in older adults

. Al physicians must meet the National Quality Goals
o Antibiotic given within 1 hour prior to surgicat incision (90% mmphance
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required)
Prophylactic antibiotic selection (90X compliance required)

» Achieve 100% compliance with complete H&P’s, consents 24hrs prior to surgery.

Achieve 93.5 for patient satisfaction (2005 target 92.5)

Reduces cancellations on day of surgery

Plans regularly scheduled performance improvement meetings & / aazd,t/
Develops a reporting mechanism to track infections post operatively
Achieve JCAHO Accreditation

Achieves 100% compliance with post operative phone calls

Achieves 80% 7:30am start time



