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 P4P Model Challenges and Success Factors
* The Physician’s Perspective of P4P

 The Role of Media in P4P
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Role of Pay-for-Performance in Healthcare
Delivery

Half of survey respondents indicate that pay-for-performance
rmodels will play a lirmited role in the provision of safe, high-quality
healthcare; another 40 percent indicate that pay-for-performance
rmodels will be essential to the provision of safe, high-quality
healthcare in the United States,
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Pay-for-Performance Models will be the
MNorm for Healthcare Delivery in the U, S,

Three-quarters of respondents indicate that pay-for-performance
models will become the norm for healthcare delivery in the United
States. Approximately 20 percent indicate that this will take place
within the next five years, while another 40 percent indicate that
pay-for-performance models will become the norm in five to ten
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P4P: What it Should Be

* Accountability that measures the performance

* Rewards those following clinical guidelines and
achieving positive clinical outcomes.

* Designed to achieve excellent outcomes in a cost-
effective manner.

« Best practices model that identifies the ingredients for

best quality care and sets the bar for other physicians to
reach.

National Pay for Performance Summit
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Keys to P4P Program Success

1. Program design must reflect the business case
2. The performance metrics must be valid and credible
3. The dara collection and analvsis must be rigorous and reliable
4. The incentive structure must be influential and goal-aligned

5. The program must be managed efhciently and even-handedly
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Media Facilitates Dialogue for Standards & Performance

* Plans to develop and adopt
development measures is
critical element with which to
base payments for services.

« Media provides credible
platform for evidence-based
communications.

« Streamlined and coordinated
to ease regulatory burden.
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Evidence-based Metrics in P4P

* Metrics can improve standards

« Make physicians accountable
for meeting, exceeding
standards.

« Geneva Study (Annals of
Internal Medicine)
— 61% wash hands when they
know someone watching

» 44% if they think no one is
watching.
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Quality Indicator “Report Card”

Table 5 Adherence to Quality Indicators, According te Condition. ®

Total No
of Times Percentage of
No.of  Indcater Recommended d
No.of  Participants Eligibility Care Recerved r

Condition Indicators  Elipble  Was Met (955 Cl) GOOd News (Top 1I3 )
Senibe cataract 10 15% a2 TRT(MIIB4G) ° Cata raCt 78 7%
Breast cancer ¢ 152 202 757 (855814
Prenatal care 39 14 2920 73.0 (63.5-76.6) e Low Back Pain 68.5%
Low badk pain & 455 3351 B85 (664705
Corcnary artery 37 410 2083 68.0 (4.2-713)

dizeaze
Hypertension 27 1573 2543 64T (B2.6-8E.T)
Congeshve heart faikire 18 1d 1438  £3.5(554-724)
Cersteanzzula 10 101 200 59.149.7-684) Moderate Performance (50%+)

JILIet
Chrenic cbstructiee 2 185 1340 S8.0(51.7-64 4) H 0

ekonan dieese - » Hypertension 64.7%
Deprezzion 14 770 3011 57.7 (55.2-80.2)

: (o)
°

Crthepedic condinons 10 302 550 57.2(503-81.7) COPD 58 O A)
Ostecarthring } 558 248 57.3(515-80.7)
Celerectal cancer 12 211 326 53.6047.5-804)
asthema 25 280 2332 53.5 (800570
Benign prostatic hyper- 5 s 147 530436825

pleia
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Where We Struggle

* Barely One-half Of patients receive Table 5 Adherence to Quality Indicators, According te Condition. ®

the benefit of consistent, evidence- TulNo.

] of Times reentage o

based treatment practices (2003 study Mol Potis DA O B

Hyperipidemia 7 51 43 486(44.1-53.2)

Diabetes mellitus 13 428 2852 4540427483)

H Headache 21 712 2125 4520431472

« Patients 65 years and older _ _ N

. Urinary tract infecticn 13 45¢ 1216 407 (373441

receive recommended care only Communiyyacquired S We 291 390021455

[ pﬂClJl"l‘ll:d'llﬁ

abOUt 1/3 Of the tlme (Rand Corp / Annals of Sexually transmitted 2 410 2145 367 (33.3-39.6)
Internal Medicine) diseases or vaginitis

Dy spepsia and pepnc 8 278 287 327 (2642351

ubzer diseace

atnal Abaillancn 10 100 407 247 (184-305)

o Example: Nearly half of all Hip fracture 9 110 1&7 223 (6.2-35.5)
diabetes patients do not receive an gleohed dependence S a0 1035 105 (62-14.6)
annual A1C test
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A Common Mission Among Key Stakeholders
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P4P:

Improved Patient Outcomes
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John Marlow, MD

The Physician’s Perspective
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The Physician’s Perspective of P4P

* |ncentives

* Physicians role

 Fairness

 Administration

 Managed Care & Media’s Role
* “The Art of Medicine”
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The Physician’s Perspective of P4P

* Incentives that matter
— Involve physicians in early planning phase
— Communicating quality improvement demands is key
— Incentives need to be at least $5000 per physician, or
— As high as 10% of a physician’s income

— Additional staffing & support infrastructure can motivate
physicians to hit quality targets

(Source: Robert Wood Johnson P4P Study)
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The Physician’s Perspective of P4P

* Physicians as partners
— MD’s want to be involved
— Guidelines are a springboard to excellence

* Use real quality measures
— Timeliness & accuracy of making correct diagnoses

— Timeliness & appropriateness of lab & imaging tests
» To confirm diagnoses, not to make them

— Timeliness & appropriateness of referrals
— Appropriateness of meds

— ldentifying medication side effects

— Preventative care counseling

— Physician-patient communication
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The Physician’s Perspective of P4P

 Fairness takes into account

— Severity — Use of “nature of presenting problem” sets the bar
* CPT recommends its (Appendix C)
« E&M Coding helps you use it (Item 4)
— Patient role & responsibility
* Measure things that patients can control
» Contract for compliance
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The Physician’s Perspective of P4P

* Administration = Less hassle + Useful Information
— To implement
— Means reduced cost
— Optimize the use of technology (Real-time Report Cards)
* Intelligent EMR’s - with a push of a button tell me:
« How are all my patients doing

* How is this patient doing with respect to all of my patients
* How is this patient doing with respect to “best case”
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The Physician’s Perspective of P4P

 Managed Care’s Role
— Coordinate your formulary with my EMR

— Issue patient guidelines

* Preventive Care
« Self Care
» Referral Criteria

« Media’s Role

— Go beyond adversarial reporting
* Get us the info we need
» Resolve the conflict

— Facilitate the dialogue between key parties
» Specialty Societies & Academia & The Field
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The Physician’s Perspective of P4P

 “The Art of Medicine” realized

— Price of entry (The “MD Degree”) is
« Knowledge
» Technical skill
— The “Art” is in finding the “edge”
* Focus
» Consistency
« Aggressiveness
* Inventiveness

— “The subtleties of medical decision making can be identified and
learned” (Don Berwick)
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Andy Welissberg

Media Platform Solutions
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How the Media Helps Influence P4P Success

« Non-biased in its’ outlook

* Understands beyond physician and the managed care perspectives
(formulary and pharmacology)

« Serve as an objective and moderating influence in guiding different
interests towards the promise of improved patient care.

« Promote adoption of EMR technologies
« Communicate best practices that are evidence-based
« Provide platforms for two-way dialogue and consensus-building

« Education programs for patients whose compliance partially dictates
P4P metrics

« Serves wellness program interests of large employers

National Pay for Performance Summit
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Value of Clinical Information Sources

Value of Clinical Information Sources 4

Medical Jownals
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How the Media Helps Influence Care Decisions

MD Sources of Information

Source of information that influences prescribing decisions
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Figure 1 Nine Out Of 10 Physicians Turn To The Web For Clinical Information

Have you visited any Web sites Which of the following Web sites have you visited
for clinical information? for clinical information?
Medscape.com 21%
(WebMD) .
NoO
8% CDC.gov 63%
NIH.gov 599
AMA.org 409,
.._..__._._
MerckMedicus.com 32%
MDLinx.com 17%
Yes
92% Medem.com 16%
Other Web sites 53%
Base: US online physicians
‘ (multiple responses accepted)
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Figure 2 Clinical Content Sites Draw MDs With Comprehensive Information, Clinical Guidelines

“How valuable do you find the following online features at medical content sites?”

Valuable (5-7)

Links to other madical content 77%
Evidence-based clinical guidelines 76%
Access to online CME 4%
Ability to email a clinical expert 51%
Sign-up opportunities for specific madical topics 50%
Discussion boards with other physicians 27%

Video of medical meetings 25%

Base: US online physicians visiting a Web site for clinical information
‘ {Scale of 1 [not at all valuable] to 7 [extremely valuable])
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How Physicians Using the Internet
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Frequency of Net Usage for Professional Purposes

Insights into Physician Internet Usage 2005

15.00

Mean Uses/Week 12.26

10.00 919 042 8.68

7.46 723 7E9 7.63
— — 6.8 6.84
6.29 _ 6.22 6.1 —

8.52 8.56

5.00 -

0.00 ——
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Pay for Performance:
Media and the Consumer

Increase market competition, informed choice, and
patient compliance by enabling consumers to identify
effective/efficient providers in understandable, real
time, comprehensive formats through accessible web
portals and other communication mediums.
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Consumers and Patients Online

« Eightin ten internet users have looked for health information online,
with increased interest in diet, fithess, drugs, health insurance,
experimental treatments, and particular doctors and hospitals.

— Pew Report May 2005

Certain medical treatment or procedure

03

'@2002
E2004

Percent who have searched

O ) L S T M . T
Internet users age 18-29 Internet users age 30-49 Internet users age 50-64

1
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Health Topics Searched Online

The typical health seeker has searched for 5 topics. About a third of health seekers have
searched for 7 or more topics. Significant differences are marked with bold/blue type.
Internet Users Who Have

AE R Searched for Info on It (%)
2002 2004
Specific disease or medical problem 3% 56%
Certain medical treatment or procedure 47 a1
Diet, nutrition, vitamins, or nutritional supplements 44 51
Exercise or fithess 36 42
Prescription or overthe-counter drugs 34 40
Health insurance 25 31
Alternative treatments ormedicines 28 30
A particular doctor or hospital 21 28
Depression, anxiety, stress, or mental health issues 21 23
Experimental treatments or medicines 18 23
Environmental health hazards 17 18
Immunizations or vaccinations 13 16
Sexual health information 10 11
Medicare or Medicaid 5 11
Problems with drugs or alcochol a8 a8
How o quitsmnking & i




DTC Advertising (DTCA) & Patient Compliance

« 76% consumers felt DTC
advertisements allowed them
to become more involved in
their own health care.

— Prevention Magazine 1999

« 26% MDs /25% consumers
agree that DTCA improves
patient compliance with

physician-directed treatment.
— 2000 Scott-Levin survey
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What Did Doctor Do?

About

| 48%

Recommended

| 33%

Different Drug

Behavior/Lifestyle

Change

Not give Rx
Asked About

| 23%

Recommended No
Drug

Recommended an
OTC Drug

L ]13%
140

Other

 23%
|
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How much attention do you pay to information about health or medical topics on TV? Would
you say a lot, some, a little, or not at all?

0.17% Don't know /’77
0.01% Refused
8.08% Mot at all

21.49% A little

Estimated US Population Percentage

31.89% A lot

38.37% Some ———Hn

Health Information Mational Trend Survey (HINTS) (cancercontrol.cancer.govihints) HINTS | Dalabase,
Mational Cancer Institute, DCCPS, Behavioral Research Program, Health Communication and Informatics Research
Branch, released June 2004, based on the Aprl 2003 data collection.

i
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Recommendations for P4P Interaction
and Program Communications

Leveraging All Available Media Platforms
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Media: “Partners in Performance”

 Empower physicians with tools and

resources for patient
compliance/persistency

— Printable patient education
handouts

— Online HRAs, health management

& decision-support tools

* |ssue evidence-based P4P
success stories and case studies

— Program credibility
— Reinforcement
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Hill Physicians Medical Group outshines
California’s pay-for-performance program

Ithough a recent article in
A the Wall Street Journal de-

scribed many companies’
efforts to link employees’ perfor-
mance to their salaries as *lacklus-
ter,” Hill Physicians Medical Group
in 5an Ramon, Calif, has reason to
crow. The group, with mare than
2,100 physicians, paid those
physicians 512 million in bonuses.
Included in the distribution was
$5.6 million that the group re-
ceived from the statewide Pay for
Performance Initiative. The Hill
bonuses are calculated using a se-
ries of clinical and service indica-
tors that measure results.

“Hill paid out twice the amount
as the state plan because the
medical group program is
older and more mature,” says

difficulty. That's because medical
groups expected about a 9 per-
cent increase in capitation rates
but, through the program, insur-
ers were only offering 6 percent,
with the bonus making up the dif-
ference. But after nearly two years
of experience, most medical
groups support the statewide
program.

Hill took pay for performance
further, says McDermott: “Health
plans should budget a fixed
amount for pay for performance
independent of capitation negoti-
ations. Purchasers should build it
into their negotiations with plans,
sowhen plans ask for a rate in-
crease fram purchasers, pur-

chasers can identify a certain
portion for pay-for-performance
funding. For medical groups, a
certain portion of pay-for-perfor-
mance earnings should be set
aside for internal programs,” says
McDermott.

McDermott advises other med-
ical groups contemplating com-
pensation schemes to use perfor-
mance indicators, but to adapt and
build the program gradually. “The
danger is taking a good idea like
this and trying to execute it
overnight. It's a matter of building
this gradually to create comfort
and trust in the physicians as to the
reliability of the data set and the
appropriateness of the metrics.”

Pay for performance revenue and payments

Frnillimmet
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Steve McDermott, Hill's CEO.
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Special DTP and Patient Education Supplements
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PWC Healthcast 2020 Survey

Which of the following actions, if taken, do you believe would reduce your company's healthcare costs?

— 1% 3% , 2%

. 21% 20% L

60% 55%

40% 63% 63%

w IR 1%

Make employee pay a Give employees more Provide financial incentives
higher % of health costs information about healthcare for employees participating
prices and quality in healthy lifestyle programs

29%

[_[ NA Very Little Somewhat L] A Great Deal

Sowrce: PricewatarhouseCoopars Barometar Survey
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P4P Program “Tie-ins” with Online Health Education

|

Anthem.&19.

Jdanuary 23, 2006

I | ' =0 |

How Healthy Are YOU?
Leam your overall health status by completing the Health Assessment.

Identify your health risks. Compare your health status fo the national
averages of your peers. Improve your health and lifestyle.

Login or Register to take the Health Assessment and receive a
personalized report.

In Focus powered by WebMD

Trans Fats in Plain View
The amount of artery-clogging trans fats will
now be listed on food labels.

* Home
* Drug Information
and Drug Interaction

Checking
» Women's Health
» Men's Health
¢ Children's Health
* Life after 50
» Senior Health
» Fitness 8 Mutrition

f1 Internet E
@ See Full Article

Que - @ - ¥ & @ JPsn oo ©)

In the News

' Bregnancy
* En Espafial
Accu-Chek Blood Sugar Meters Recalled

The FD& and Roche Diagnostics have announced 3 voluntary
worldwide recall of specific Accu-Chek Aviva meters, which are
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Tou are here: Hame

e 1 Welcome to 7’87Haalﬁm Advisor”

Username

You sre not logged in_ ¥ Log in

Managing the costs and quality of yaur heakthcars is an important rola. Ay Mealthcare Advisar is an innovative online tool

that givas you easy-to-understand recommandations about the most sffective and scanomical heakhcare chaicas out

Password thiere for you and your family.

with My Heaslthcare Advisor, you can:

t Login |
Compare hospitals based
on yaur criteria
@ Forget your Research conditions and

understand treatment aptions

. Subserive now
‘3 Consumer

mlama

3 Consumer

1. Subscribe now - l

" Small Dusinate

. 1 wauld lie to subscribe ta
st in the Spatigh

[Beneiieus ===

7 Enow questions to ask
< your doctor
“‘q Learn how to prepare for

a procedure

2 Tama
.4 Small Business

1 would like to subscribe to
Aehvser
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Engage Search Engines and Online Channels

T B Calewlator - MSM Health & Fitness - Micrassdt Internet Feplarer provided by Advaratar Ceenmunicatiors , inc,
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Are you age 55+ ? - [
The rizk of heart attack, stroke, or
cardiovascular death rises substantially in
peaple age 55-64 compared with people age
45-54.
=% Take this quick Self-Assessment. why oury s
& M e pr,’-“l‘:w‘j e rq IWIIM hl“'ilrl i r7
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How the Media Helps Influence P4P Success

« Non-biased in its’ outlook

* Understands beyond physician and the managed care perspectives
(formulary and pharmacology)

« Serve as an objective and moderating influence in guiding different
interests towards the promise of improved patient care.

« Promote adoption of EMR technologies
« Communicate best practices that are evidence-based
« Provide platforms for two-way dialogue and consensus-building

« Education programs for patients whose compliance partially dictates
P4P metrics

« Serves wellness program interests of large employers
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Closing Remarks

Jeffrey Bush
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