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Center for Care Innovations

CCI provides technical assistance and funding 
to safety net providers to support the 
transformation of primary care for underserved 
populations.
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Innovation

Doing something new (implementation, not 
idea)

that becomes widely adopted (market 
pull)  

& creates significant value. (economic or 
social)



Opportunities for Innovation
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Approaching 
Innovation



2 Examples of 
innovations

*Courtesy of Lyle Berkowitz – Northwestern Memorial Hospital
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Innovation Center for 
the Safety Net



Innovation Center for 
the Safety Net

High Risk-High Cost
Patients



Safety Net 
providers want to 
provide the care 
patients want & 

need 



We need 
payment 

systems to allow 
for flexibility
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