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Early Evidence Ambulatory Setting

1.
 

Performance incentives “work”
 

sometimes

2.
 

There are “issues”

3.
 

Field needs:
a.

 
Engaged physicians

b.
 

Innovation and experimentation

c.
 

Real‐world testing testing testing



Performance incentives “work”
 sometimes

1.
 

In variety of experiments in pockets within primary 
 care settings

a.

 
Large multi‐specialty practices

b.

 
Small practices

c.

 
Federally qualified health centers

2.
 

For a variety of incentivized measures
a.

 
Preventive/acute care

b.

 
Chronic disease management

3.
 

Singly and in combination
a.

 
Fee‐for‐service

b.

 
Managed care

c.

 
Combined with risk‐sharing capitation

*

*
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Performance incentives “have issues”

1.
 

Can rewards those already doing well

2.
 

May not motivate those in greatest need of 
 improvement

3.
 

Creates tunnel vision

4.
 

Creates / deepens disparities
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Spectrum of provider payment: reform 
 trajectory moving towards value

13



Payment reform / research wish 
 list

1.
 

Frontline physician engagement 
a.

 
How to share or parse responsibility for patients

b.
 

Attribution

2.
 

Innovation, experimentation, testing
a.

 
Program design

b.
 

Incentive levels and blends

c.
 

Process versus outcome measures

d.
 

Attend to distributional problems



Patient Protection and Affordable Care Act

SEC. 3007. VALUE-BASED PAYMENT MODIFIER UNDER THE 
PHYSICIAN FEE SCHEDULE 
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Questions?

Alyna.chien@childrens.harvard.edu

www.alynachien.org
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