Network for
Regional Healthcare Improvement
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REGIONAL HEALTH
IMPROVEMENT COLLABORATIVES
Essential Elements of
Successful Healthcare Reform



National Goal:
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Better, More Affordable Care
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What's Needed to Make It Happen In

hrhi 50 States and 3000+ Counties?
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#1: People Need to Know Where

nrhi .
The Opportunities To Improve Are
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#2: Providers Need to Change the
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Way They Deliver Care
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#3: Payment & Benefits Need to
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Support Higher-Value Care
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#4: Patients Need to Be Educated
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and Engaged
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All the Pieces Have to Be
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Coordinated...
4 N
Patient
Education &
5 Engagement )
4 N 4 N
Quality/Cost Value-Driven
Analysis & Payment Systems
Reporting & Benefit Designs
NS / - /
4 N

.

Value-Driven
Delivery Systems

/

© 2009-2012 Network for Regional Healthcare Improvement

8



Transformation Must be Founded on

nrhi . .
Reliable Data and Information
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Who Can Connect And
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Coordinate All These Pileces?
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That's the Role of Regional Health

nrhi .
Improvement Collaboratives
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nrhi

What Is a "Regional Health

Improvement Collaborative”?

A non-profit organization

 Working to improve healthcare
guality and value

* In a specific geographic region

(typically a metropolitan area or state)

 Through a collaborative effort of
all healthcare stakeholders
— Providers
— Purchasers
— Payers
— Patients
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NRHI: Leading Regional Health

nrhi .
Improvement Collaboratives

—Albuquergue Coalition for Healthcare Qualit
—Aligning Forces for Quality — South Central PA
—Alliance for Health

—Better Health Greater Cleveland

—California Quality Collaborative

—Center for Improving Value in Health Care (Colorado)
—Finger Lakes Health Systems Agency

—Greater Detroit Area Health Council = _

—The Health Collaborative (Greater Cincinnati)
—HealtheConnections

—Healthy Meth_ls Common Table

—Institute for Clinical Systems Improvement
—Integrated Healthcare Association

—lowa Healthcare Collaborative _

—Kansas City Qualgy Improvement Consortium
—Louisiana Health Care Quality Forum

—Maine Health Management Coalition
—Massachusetts Health Quality Partners

—Midwest Health Initiative |
—Minnesota Community Measurement _

—Nevada Partnership for Value-Driven Healthcare (Healthinsight) www.NRHI.org
—North Texas Accountable Healthcare Partnership

—Oregon Health Care Quality Corporation

—P2 Collaborative of Western New York

—Pittsburgh Regional Health Initiative

—8uallt ounts (Maine) _ _

—Utah Partnership for Value-Driven Healthcare (Healthinsight)

—Washington Health Alliance _
—Wisconsin Collaborative for Healthcare Quality
—Wisconsin Health Information Organization
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