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Agenda

• Brief SCAN Overview
• Why pursue CMS Stars?
• Importance of Provider Relationships
• Strategies to Optimize 5-Star Performance
• Conquering Common Challenges



SCAN Overview

•• 35+ 35+ years serving individuals on Medicare and 

Medicaid

•• 170,000170,000 members in Arizona and California

•• 44thth largest MAPD in California

•• 90%90% Member Satisfaction rating (as printed in the CMS 

Medicare & You books)

•• 4.5 Star4.5 Star quality rating from CMS
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The pursuit of CMS Stars

• Quality of Care and Quality Outcomes
• Bonus & Rebate Structure 
• Applications of bonus & rebate dollars

– Pass through to provider revenue
– Benefit enhancement
– Offset Affordable Care Act (ACA) revenue cuts



Example: 2015 Star Value for Provider 
Groups



Importance of the Provider Relationship

• 81.81% of 48 total measures are impacted by 
the provider
– HEDIS  = 30.30%
– CAHPS = 13.94%
– HOS    = 10.91%
– Part D  = 26.66%

• Team effort, no individual winners
– Star rating by health plan, not provider
– Reducing variation is key
– Year-over-year improvement is key



5-Star Ratings for Selected Provider Groups 

2011 Incurred

SCAN = 3.5 Stars

2012 Incurred

SCAN = 4.5 Stars



Strategies to Optimize 
5-Star Performance

CompanyCompany…………..



Strategies: Company Culture

• Mission Driven:  
Keeping Seniors Healthy and IndependentKeeping Seniors Healthy and Independent

• Quality Care = guiding principle
–Outcomes vs. Performance
–Focus on HEDIS as a “Better Practice” to 
prepare for CMS program changes



Strategies: Company Structure

• Market Structure
– Geographic customization

• IPO
– Influencer
– Physician Champion
– Organizer

• Cross-Functional Work Group



Strategies: Company Focus

• Know your data!
– Target outreach or you may miss the mark
– Prioritize value for effort
– Measure the impact

• Share the data!
– Performance dashboard
– Actionable reports



Targeted Outreach

PROVIDER  

Eligible:  Compliant: Rate
# of Additional 

Compliants for 4 Stars:
# of Additional 

Compliants for 5 Stars:
Measure 
Weight

C01  Breast Cancer Screening  3    66 Mbrs  43 Mbrs  65%  6 Mbrs  12 Mbrs  3   1
C02  Colorectal Cancer Screening  3    262 Mbrs  150 Mbrs  57%  2 Mbrs  26 Mbrs  3   1
C05  Glaucoma Screening in Older Adults  5    502 Mbrs  393 Mbrs  78%  ‐‐‐  ‐‐‐  5   1

C04  Diabetes Care – Cholesterol Screening  5    92 Mbrs  79 Mbrs  86%  ‐‐‐  4 Mbrs  4   0.5
C15  Diabetes Care – Eye Exam  4    92 Mbrs  67 Mbrs  73%  ‐‐‐  8 Mbrs  4.5   1
C16  Diabetes Care – Kidney Disease Monitoring  5    92 Mbrs  86 Mbrs  93%  ‐‐‐  ‐‐‐  5   0.5
C17  Diabetes Care – Blood Sugar Controlled  3    92 Mbrs  71 Mbrs  77%  3 Mbrs  10 Mbrs  3   2
C18  Diabetes Care – Cholesterol Controlled  5    92 Mbrs  56 Mbrs  61%  ‐‐‐  ‐‐‐  5   2

C03  Cholesterol Management for Patients with Cardiovascular Conditions  5 19 Mbrs  16 Mbrs  84%  1 Mbrs  1 Mbrs  3 1
C14  Osteoporosis Management in Women who had a Fracture  1 9 Mbrs  1 Mbrs  11%  5 Mbrs  6 Mbrs  1 1
C20  Disease‐Modifying Anti‐Rheumatic Drug Therapy for Rheumatoid Arthritis  2 5 Mbrs  3 Mbrs  60%  1 Mbrs  2 Mbrs  2 0.5

D14  High‐Risk Medication  5    755 Mbrs   683 Mbrs   9.8%  ‐‐‐  ‐‐‐  5   1
D15  Diabetes Treatment  5    138 Mbrs   124 Mbrs   89.8%  ‐‐‐  ‐‐‐  5   1
D16  Medication Adherence for Oral Diabetes Medications  3    108 Mbrs   86 Mbrs   80.0%  ‐‐‐  ‐‐‐  5   2
D17  Medication Adherence for Hypertension (RAS antagonists)  4.5    355 Mbrs   276 Mbrs   77.7%  ‐‐‐  85 MM  4   2
D18  Medication Adherence for Cholesterol (Statins)  4.5    377 Mbrs   303 Mbrs   80.2%  ‐‐‐  ‐‐‐  5   2

C25  Getting Appointments and Care Quickly 1    N/A  N/A  N/A  N/A  N/A  N/A    1.5
C29  Care Coordination  4.5    N/A  N/A  N/A  N/A  N/A  N/A    1.5
CS3  Falls/UI/Physical Activity  3    N/A  N/A  N/A  N/A  N/A  N/A     1.5

3.9 4.3

Prevention and Screening

Diabetes

Other Chronic Conditions

Medication Safety and Adherence

Survey Based Measures

Provider Overall Star Rating

Measure 
Code

Measure Description
2012 
Star 

Rating

Performance Report (Jan 2013 ‐ Dec 2013)

Current 
Star 

Rating

(Date of Service as of 12/31/13, Report Date: 01/14/14)
Outlook



Prioritizing Value for Effort

Medication Adherence measures…

•Target members with all 3 disease states

•Target members who cannot miss at least 30 to 
60 days of fill

– Adherent (“Hopefuls”)
– Non-Adherent (“Hopefuls”)



Conquering Common Challenges:  
Patient Engagement
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Health Check Record



Conquering Common Challenges

• Provider Engagement
– Provider Incentive Program

• Rewards for Achievement, Improvement and Excellence

• Data Exchange
– Timing
– Reconciliation



Questions?
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