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Components of Level of Base
Model Measurement | Percentage

Quallty Team

Productivity
Panel Size PCP
Panel Size Team
Patient Encounters PCP

Patient Experience Team
Cost of Care Team

. Team
Total Compensation
PCP

40%

10%
10%
20%

10%

10%

70%
30%




Quality Component of the Model

Example Using Median Market Salary
Quality Metrics Base of $200,000

Percentage <10% 50-59th 90th+
Percentile Percentile Percentile

Total Quality 40% SO $80,000 $120,000

Diabetes 12% SO $24,000 $36,000

Vascular Disease 12% SO $24,000 $36,000
Cancer Screening 6% SO $12,000 $18,000

Depression 6% SO $12,000 $18,000

4% SO $8,000 $12,000




Key Evaluation Questions
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Mixed Method Approach
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Results
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PCPs Perception of Impact on Quality

Quality Increased | No Change | Decreased
(%) (%) (%)

Quality of your own patient care 51.3 41.5
Quality of colleagues’ patient care 58.7 35.0 6.3
Reaching out to patients identified as 91.5 8.5 0.0

failing on a quality metric

Amount of effort put into helping 68.4 30.9 0.7
improve colleagues’ quality metrics

Referring patients to chronic care 54.7 45.3 0.0
education and support

Ensuring patients were up to date on 87.5 11.2 1.3
quality metrics even when unrelated to
the purpose of their visit
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Impact on Patient Centeredness
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PCPs Perception of Impact on Productivity
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PCPs Perception of Impact on
Work Environment

Work Environment Increased | No Change | Decreased
(%) (%) (%)

How effectively your team works 31.4

together

Tension with colleagues 53.7 40.9 5.4
Amount of control over personal 21.9 13.9 64.2
compensation

Satisfaction with work 28.7 19.3 52.0
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Response to Team-Based Incentive
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PCP Perceptions Summary
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Key Lessons for Fairview
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The Next P4P Iteration
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