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Hill Physicians Medical Group
� Independent Physician Association founded in 1984

� Provider network: 3,800 providers and consultants
� 980 Primary Care

� 2,260 Specialists (170 Oncologists)

� Service the Northern California area
� 300,000 Members

� 5 Regions - 9 Counties
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Group Practices  

Including Kaiser

~9 Million

(55%)

IPAs

~4.2 Million 

(26%)

Foundations & 

Comm. Clinics 

~2.5 Million

(15%)

Univ of Calif & 

County Groups

~630K 

(4%)

California Marketplace – 2014 HMO Enrollment 



Five Necessary Goals
� Respond to financial pressures to bend the 

cost curve

� Demonstrate improvements in quality of care

� Demonstrate improvements in patient &  

provider satisfaction

� Demonstrate improvements in utilization patterns

� Measure & compare overall survival

3



Methodologies Evaluated
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Breast Cancer
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Colorectal Cancer
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Lung Cancer
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Oncology Case Rate (OCR)
Bundled Payment System
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Episode of Care Reimbursement

Cancer Cohorts by Diagnosis

Budget Set Aside for Stop Loss

Removal of Prior Authorization

Quality Management Program

Monthly episodic payment 
for all oncology-related 

services

Cost variation across 
different cancer types

Ensure fair allocation of risk

Reduce barriers to enable 
evidence-based cost-

effective care

1. ASCO QOPI Measures 

2. Utilization Measures

3. Satisfaction Measures



Quality Management Fee Program
�Program encompasses 3 domains

�Clinical measures are subject to audit and chart reviews

�Performance dashboards are shared with oncology groups 
regularly
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Clinical Quality 
Domain

• ~30 QOPI ASCO 
Clinical Measures

• Subject to Hill 
review/audit

Satisfaction Domain

• Referring Provider 
Satisfaction Surveys

• Patient Satisfaction 
Surveys

Utilization Domain

• Inpatient Bed Days

• Infusion Center Use

• Chemotherapy 
Initiation

• ED Visits (2014)



OCR Cancer Cohorts:
Diagnosis Group by Cancer Type
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Cohort Cancer Type
Total Unique 

Patients, 2010-2014 
YTD

1 Colon & Rectum 116

2 Lung 136

3 Breast (female) 287

4 Ovary and other Uterine Adnexa 23

5 Prostate 41

6 Malignant Neoplasm of Other/Unspecified Sites 50

7 Malignant Neoplasm of Lymp/Hema Tissue 169

8 Other Malignant Neoplasm 158

9 Diseases of Blood & Blood-Forming Origin 27

Total Unique Patients 1,007
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Outpatient Total Oncology PMPM Trend
OCR vs. Non-OCR Practices (Control)
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Oncology Drug Expense PMPM Trend
OCR vs. Non-OCR Practices (Control)
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Clinical Quality of Care

13

83.0% 82.0%

87.1%

95.9%

60%

70%

80%

90%

100%

2010 2011 2012 2013

A
S
C
O
 C
lin
ic
a
l Q

u
a
lit
y
  
  
  
  
  
  

P
e
rf
o
rm

a
n
c
e
 (
3
0
 Q

O
P
I 
M
e
a
su
re
s)

OCR Performance

ASCO = American Society of Clinical Oncology



14



3,177

2,724

2,982

2,889

2,400

2,600

2,800

3,000

3,200

3,400

2012 2013

#
 I

n
p

a
ti

e
n

t 
B

e
d

 D
a

y
s/

1
0

0
0

 M
e

m
b

e
rs

OCR Non-OCR

Utilization Measure
15

Inpatient Bed Days



Overall Survival Results
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OCR (N=128) vs. Control (N=146)
p = 0.05        

All 4 Cancer Cohorts (N=274)
{Esophageal, Pancreas, Lung, Stomach}

Survival Time (days)
Day 0 = first day of chemotherapy

S
u
rv
iv
a
l 
P
ro
b
a
b
ili
ty



Summary
�OCR practices continue to bend the cost curve over 4 
years of program experience.

�OCR practices demonstrated year-over-year 
improvements in performance on ASCO clinical quality
measures.

�OCR practices out-performed standard FFS model in 
satisfactionmetrics year-over-year.

�OCR practices out-performed standard FFS model in 
utilization metrics year-over-year.

�OCR practices’ overall survival is non-inferior to the overall 
survival under a standard FFS model.

17


