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Stand-up if you have witnessed 
unnecessary care harming patients



Stories





Where Is the Waste?



• More = Better

• Not taught in school

• Fee-for-service

• Comparative effectiveness not considered

• Not knowing cost/opaque pricing

How Did We Get Lost?



What do Physicians Think of Overuse?

• 73%: Say

 
somewhat or very serious problem

• 72%: Say docs do it at least once a week

• 66%: Feel

 
responsibility

 
for avoiding overuse

• 58%:

 
Say docs in best

 
position to address problem

Source: Unnecessary Tests and Procedures In the Health Care System. Conducted 

 
for The ABIM Foundation by PerryUndem

 

Research/Communication. (2014). 



Choosing Wisely is an initiative of the ABIM 
Foundation to help physicians and patients 
engage in conversations about the overuse of 
tests and procedures and support physician 
efforts to help patients make smart and 
effective care choices.

The Choosing Wisely®

 
Campaign



A Commitment to
•Professional competence 
•Honesty with patients
•Patient confidentiality
•Maintaining appropriate relations 
with patients
•Improving quality of care
•Improving access to care
•A just distribution of finite 
resources
•Scientific knowledge
•Maintaining trust by managing 
conflicts of interest
•Professional responsibilities

Fundamental Principles
•Primacy of patient welfare 
•Patient autonomy 
•Social justice



The “Top 5”

 
Lists in Primary Care

Meeting the Responsibility of 
Professionalism
The Good Stewardship Working Group

Medicine’s Ethical Responsibility for 
Healthcare Reform –

 

The Top 5 List
Howard Brody, MD PhD



“5 Things”
 

Lists

Specialty 
Controlled

Frequently 
Used or Costly

Transparent 
Process

Evidence-

 Based



• American Academy of Allergy, Asthma & 
Immunology

• American Academy of Family Physicians
• American College of Cardiology
• American College of Physicians
• American College of Radiology
• American Gastroenterological 

Association
• American Society of Clinical Oncology
• American Society of Nephrology
• American Society of Nuclear Cardiology
• American Academy of Hospice and Palliative 

Medicine
• American Academy of Neurology
• American Academy of Ophthalmology
• American Academy of Otolaryngology—

 

Head 
and Neck Surgery

• American Academy of Pediatrics
• American College of Obstetricians and 

Gynecologists
• American College of Rheumatology
• American Geriatrics Society
• American Society for Clinical Pathology
• American Society of Echocardiography
• American Urological Association
• Society for Vascular Medicine
• Society of Cardiovascular Computed 

Tomography
• Society of Hospital Medicine
• Society of Nuclear Medicine and Molecular 

Imaging
• Society of Thoracic Surgeons

Society Partners



What Is On The Lists?





Strategic Partners

18 Consumer 
Partners

21 State & 
Regional 
Grantees



• AARP
• Alliance Health Networks
• Midwest Business Group on Health
• National Business Coalition on Health
• National Business Group on Health
• National Center for Farmworker

 

Health
• National Partnership for Women & 

Families
• Pacific Business Group on Health
• SEIU
• The Leapfrog Group
• Wikipedia

• National Hospice and Palliative Care 
Organization

• Society for Participatory Medicine
• Union Plus

• The Alliance
• Baby Boomers for Balanced Health Care
• California Grower Foundation
• Connecticut Choosing Wisely Collaborative
• Covered California
• Detroit Regional Chamber
• Greater Detroit Area Health Council
• Healthcare Collaborative of Greater Columbus
• Minnesota Health Action Group
• Oregon Health Care Quality Corporation
• Pittsburgh Regional Health Initiative
• Rhode Island Business Group on Health
• VNA Community Healthcare
• Washington Health Alliance
• Washington State Hospital Association
• Washington State Medical Association
• West Virginians for Affordable Health Care

Consumer Partners

Founding Partners

National Partners and 
Specialty Societies

Regional Partners



Spreading the Message





00



Health System Adoption



96 million patients



Teaching Future Physicians





High 
 Value 
 Care

Health 

 Outcomes
Patient 

 Safety
Patient 

 Experience

Cost Waste

Source: Wachter’s

 

World
http://community.the‐hospitalist.org/2013/05/27/how‐ucsf‐is‐solving‐the‐quality‐cost‐value‐

 

jigsaw‐puzzle/



Choose (your words) Wisely

Stop Start
High‐value equation Denominator (cost) 

 
alone

Numerator & 

 
denominator

Stories Incidental “pick‐ups” Incidentalomas

Commentary Glorify thoroughness Praise restraint

Resources “Just a (CBC, x‐ray)” Waste management

Uncertainty Loathe Normalize

Source: Gurpeet

 

Dhaliwal, MD
Professor of Medicine, UCSF
Site Director, Internal Medicine Clerkships
San Francisco, VA Medical Center



Regional Transformation



“Much work remains, but the combination of shared risk and 
efforts such as Choosing Wisely may prove catalytic. The 
combination of labeling low-value care and beginning to align 
incentives with value may present the most promising near- 
term opportunity to accelerate the reduction of use of low- 
value care.”



Choosing Wisely website: www.choosingwisely.org

The Medical Professionalism Blog: blog.abimfoundation.org

Twitter: @ABIMFoundation
 

& @WolfsonD

For More Information



“Understanding Medical 
Professionalism is a ‘must- 
have’ for all involved in the 
healing arts. The book 
demystifies professionalism, 
bringing it from a 
philosophical, mystical 
concept to a practical, 
everyday set of behaviors.”
–Carlos A. Pellegrini, MD, 
FACS, FRCSI (Hon.)
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