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Where is “There”?

Institute of Medicine, 2001
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Where is “There”?

Institute for Healthcare Improvement, 2007
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Are we there yet?

Are we here?

Are we here?

Are we almost there?
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HHS:  “Better, Smarter, Healthier"

CMS Fact Sheet:  Better Care.  Smarter Spending.  Healthier People:  Paying Providers for Value, Not Volume, January 26, 2015



HHS Strategies

Incentives

• ACOs, bundled 

payment

• Specialty care, e.g. 

oncology

Integration

• Transitional care, 

readmissions

• Transforming 

Clinical Practice

Information

• Interoperability  --

ONC 10-year vision

• Transparency

Burwell, NEJM 2015
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IHA’s P4P:  are we there yet?

10
Plans

200
Medical Groups 

and IPAs
35,000 physicians

$500m
paid out

9 Million Californians



Phase I Phase II Phase III
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Evolution of P4P in California

Standardized quality 

measurement with: 

• bonus payments

• recognition awards

• public reporting 

Quality measurement 

but dueling report cards

Incorporate resource use 

and total cost of care

Capitation but no 

quality measurement

Phase IV Value

Wild West Old Days
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Recent Milestone: Paying for Value

Value Based P4P

Resource 
Use

Total 
Cost of 

Care

Quality
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Recent Milestone: Recognizing Value

� Distinct departure from the 

past 11 years of awards 

based solely on quality

� Performance ranking in the 

top 50% for each of three 

domains: clinical quality, 

patient experience, and 

total cost of care 

� Only 11 awards in 2014
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Upcoming Milestone: Reporting Value

� Planning to publicly 

report total cost of care 

alongside the quality 

ratings now available at 

the OPA website

� Targeting late 2015

� Working through 

details, committed to 

transparency
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And the road continues . . .
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Sessions to help you get there

Are we measuring what 

matters and paying for value?

Are we innovating to 

support better care at 

sustainable cost?Are we 

becoming 

healthier?
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IHA:  Anti-Aging Properties
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Stanford:  finally, an updated photo


