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•Multi‐state Clinically Integrated Network (CIN)

•Meets the FTC and DOJ definitions of clinical 

 
integration.

•Single‐signature value‐based contracting
•“Chapter‐Centric”

 

CIN

What is MPact
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Clinical Integration Network Board, LLC
•Quality Improvement Committee
•Insurance Strategy Committee

Payers

Employers

Government

Organizational Structure
MPact Board, LLC

•Marketing/Branding Committee

MPact provides  
“back office” 
functions to CIN





Initial CIN Chapters



•All providers now electronically connected
• 3,000 physicians

•Analytics currently Cerner, moving to Optum

•Everyone keeps their own EMR and EDW

Data and Analytics Platform
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Clinical Integration Network Board, LLC

Kansas City Chapter NWMO/NEKS 

 

Chapter
Central MO Chapter St. Louis Chapter

Quality Improvement/Data

Etc…..

Quality Improvement Committee



•Manages the metrics, analytics, and database

• 5‐10 metrics per specialty

• 5‐10 metrics for all physicians

•Provides data and alerts to CIN Board and Chapters
•Quality improvement and Evidence‐based 

 
medicine culture

Quality Improvement Committee



Quality Improvement
Where We Started



Quality Improvement
Where We Started



•How does our Chapter’s Quality 
metrics compare to MPact overall and 
to the national benchmarks?

•Which metrics are weakest to target 
the QI work?

•Do we have providers not meeting the 
Quality threshold?

Work of the Chapters



•Mercy Boeing direct contract
•Mosaic and Mercy MSSP (#2, 10)
•Mercy COE center with Wal Mart, 

Lowes, PBGH
•MU narrow network option for 

University of Missouri employees

As the CIN is Finalized,
CI Work Continues



•E-visits
•Telemedicine/Virtual Care
•E-ICU

Innovations



Discussion
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