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3 Hurdles Everyone Is   
Stumbling On
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Hurdle 
#1



One third of U.S. health costs, 2015
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Hospitals

$1.0 trillion



Queen 
 Esther, 
 356 BCE
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Who Pays $1,000,000,000,000?
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Employer Spend (PwC, 2017)
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What procedure or condition is the most 
 common reason for hospitalization in the U.S.?

8



Every year in hospitals
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The most common reason for 
hospitalization

Source:
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Source: https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/Value-Based-Programs.html



Hurdle # 2: Safety
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Outcome Measures Process Measures



But hospitals have a lot of problems
14

Source: http://journals.lww.com/journalpatientsafety/Fulltext/2013/09000/A_New,_Evidence_based_Estimate_of_Patient_Harms.2.aspx



Maybe 
 “just”

 220,000?
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Source: http://journals.lww.com/journalpatientsafety/Fulltext/2013/09000/A_New,_Evidence_based_Estimate_of_Patient_Harms.2.aspx



Cost of Surgical Site 
 Infections
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MEDICAIDMEDICAID MEDICAREMEDICARE PURCHASERSPURCHASERS

$900

$3000
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Medical errors cost lives and dollars
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Medical errors cost lives and dollars
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One patient gets a MRI for back pain



… and not a single diagnosis is common amongst all ten





What next?
26



27

What we do know (99.9%)
1.Expansion of HSAs
2.More consumer responsibility in the insurance market: Minimal benefits 
mandates, tax credits and high-risk pools for accessibility
3.Some kind of tax on employer health benefits 



Hurdle # 3
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Individual Plan on the ACA Exchanges, Average 
 Nationally for a 40 YO Individual, 2017
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Metal Level Monthly Premium Annual Deductible

Gold $522.45 $1,197

Silver $410.73 $3,572

Bronze $350.23 $6,092
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Individual Plan on the ACA Exchanges, Average 
 Nationally for a 40 YO Individual, 2017
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Metal Level Monthly Premium Annual Deductible

Gold $522.45 $1,197

Silver $410.73 $3,572

Bronze $350.23 $6,092



Value for Consumers

What scientists think 
is good quality

What scientists think 
is good quality

What I think is 
good quality.
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3rd

 

Party Payors Consumers



Consumers
33
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3/9/2017Footer Text
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3/9/2017Footer Text
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1.Hospitals
 2. Safety

 3. Consumerism

38



The Leapfrog Group

Purchaser‐driven nonprofit publicly reporting on hospital 
quality and safety
Founded by purchasers in 2000 in response to 1999 IOM 
Report To Err is Human
Transparency AND Value
National and regional influence
Used by all national health plans, most public reporting sites



3 National Leapfrog Programs

1.

 

The Leapfrog 
 Hospital Survey

2.

 

Hospital Safety 
 Grade

3.

 

Value‐Based 
 Purchasing Platform 

40

Survey: Hospitals Submit to Us Composite Scores: Leapfrog 

 
Assigns to Hospitals 



Value Analytics
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5 domains of hospital performance which together form the 
overall Value Score:

Value Score

1. Medication Safety

2. Inpatient Care Management

3. Infections & Injuries

4. Maternity Care

5. High‐Risk Surgeries



Domain 1: Medication Safety
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Source: Castlight Health Analysis 
http://www.leapfroggroup.org/news-events/hospitals%E2%80%99-computerized-systems-proven-prevent-medication-errors-more-needed-protect



Domain 2: Inpatient Care 
 Management
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Hardwiring safety and quality: culture, leadership, 
staffing, board, policies

Example: Never events Policy 



Leapfrog Never Events Policy 

1.

 

Apologize.
2.

 

Report to Authorities.
3.

 

Do a root cause 
 analysis.

4.

 

Waive all costs 
 associated with the 

 event.
5.

 

Make the policy 
 available to patients.

Involve patients & 
families 

Verify compliance

Public protocols for 
caregiver support
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Policy Since 2007 Policy Additions 2017



Domain 3: Infections & Injuries
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Source: 2016 Leapfrog Hospital Survey, data as of 1-31-17

Rates of Infection, Leapfrog Hospital Survey 2016



Domain 4: Maternity Care
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5 measures from the Leapfrog Hospital Survey:
Early Elective Deliveries, NTSV Cesarean Sections, 
Episiotomies, Maternity Care Process Measures, High‐
Risk Deliveries
C‐Section Rates Vary

Source: Castlight Health Analysis 
http://www.leapfroggroup.org/news-events/maternity-care-varies-dramatically-across-country



Benchmarking
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Example Report: Value Score
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The overall Value Score is calculated as the weighted 
average of the hospital’s domain scores.



Example Report: Past Performance
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Hardwiring factors that make up the value 
 equation for consumers & purchasers
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Consent/patient decisionmaking

Handling of never events & adverse events

Volume standards for surgeons

Policies and monitoring to prevent overuse

Public transparency

Consistency of quality outcomes

CAHPs for all 



1.Hospitals
 2. Safety

 3. Consumerism
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Thank you
52

The Leapfrog Group (@LeapfrogGroup): www.LeapfrogGroup.org

Hospital Safety Score: www.HospitalSafetyScore.org

Leah Binder (@LeahBinder)

Lbinder@LeapfrogGroup.org

202‐292‐6713

www.forbes.com/sites/leahbinder/

www.huffingtonpost.com/leah‐binder/

http://blogs.wsj.com/experts/tag/leah‐binder/

http://www.leapfroggroup.org/
http://www.hospitalsafetyscore.org/
http://www.forbes.com/sites/leahbinder/
http://www.huffingtonpost.com/leah-binder/
http://blogs.wsj.com/experts/tag/leah-binder/
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