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State regulators approve Blue Shield's 
bid to buy Care1st 
By Kathy Robertson – October 8, 2015
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Key Responsibilities for the Directory Host Organization

Governance

Business 
requirements, 
technical build

Regulatory 
Compliance

Communications 
& business 
development

• Develop and maintain data infrastructure, work 
flows and oversee technology vendors

• Reinforce high data-quality standards
• Measure, manage and report performance

• Support users in meeting SB 137 requirements, as 
well as other state and federal requirements

• Outreach and recruitment of plans and providers
• Sustainable business model
• Operate in a fiscally responsible manner

• Trusted steward by establishing inclusive, 
consensus-based governance processes

• Establish committees with industry participants
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The Vision - Current & Future State

Statewide 
Utility

Plan A

Current State Future State

Plan B Plan C

Provide
r

Provide
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ProviderProviderProviderProvider
Plan A Plan B Plan C
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r
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ProviderProvider
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Market Research: Current Challenges and Costs
Interviews with over 30 plans, providers and purchasers to assess current processes 
and desired features provide insights to pain points and Utility value proposition

Challenges Costs

Both health plans and providers 
reported manual, labor-intensive 

processes
Every organization cited data 
quality; specifically accuracy, 

completeness and timeliness, as 
ongoing major challenges

• Providers varied in resources 
dedicated to directory management 
(0.5-7 FTEs). Most change 10-20% 
of providers data each month

• Cost to plans is high ($millions).  Up 
to 80,000 changes per month

“ Sometimes, we get files where practitioners are 
listed as practicing at every group practice address; 
some providers are listed as practicing at 40 locations 
when we know this is not the case.”

• Both health plans and providers 
reported manual, labor-intensive 
processes

• Every organization cited data 
quality; specifically accuracy, 
completeness and timeliness, as 
ongoing major challenges
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Market Research: Desired Directory Features
Both plans and providers want the Directory 

to have flexibility beyond SB 137 
requirements

Support data exchange between providers 
and plans that minimizes manual data entry 

Captures Detailed Plan and Product 
Information

Captures provider information variation 
across plans, networks and products

Ensure that Directory is easy to use for

“ The Utility should 
automate data 
exchange as much as 
possible and minimize 
manual data 
collection processes.” 

Both plans and providers want the Directory 
to have flexibility beyond SB 137 
requirements

Support data exchange between providers 
and plans that minimizes manual data entry

Captures detailed Plan and Product 
information

Captures provider information variation 
across plans, networks and products

Ensure that Directory is easy for providers to 
use
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Market Research: Critical Mass

50% of CA 
Provider 
Records

80% of 
Provider 
Records

(Additional 20 
Health plans)

155,905 
Provider 
Professionals* 

100% of 
Addressable 

Market
(Additional 20+ 

health plans)

* 106,435 Total Professionally Active Physicians in CA, October 2017, Kaiser Family Foundation
* 49,470 Dental, Vision and Behavioral Health Providers, May 2016, Bureau of Labor Statistics
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IHA will Expand Reach Across CA
5000*

(larger than 
individual practices)

Unique provider 
practices in CA

236
of them 

represent 

of managed 
Medi-Cal
enrollment

80% 
What we know 

already
• Unique name 

location
• Total enrollment
• Medi-Cal enrollment

IHA developed a list of 
key target provider 
organization for 
recruiting, 
communications and 
education

>50%
of total
enrollment
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Roles & Responsibilities

12
Plans: Collect validated data 
from the Utility to maintain 
their directories

Regulator: Monitor plans’ 
compliance with SB 137

Provider

Provider

Plan B

DIRECTORY

Utility: Provides data 
validation, verification, 
reconciliation, & reporting 
to plans & providers

Providers: Update data & 
respond to validation 
requests via Utility

Plan A
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Provider Directory Utility Timeline
January 2018 February 2018 March 2018 Q2 2018 Q3/4 2018 2019

Proposals 
Collected

Review of 
proposals

Contracting and 
Implementation

Pilot

General 
Deployment

Vendor 
Selected
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Go to providerdirectoryca.org and sign up.  We’ll keep you informed 
throughout the year!

Or, contact us:

Eyal Gurion
VP Strategic Initiatives
egurion@iha.org

Michelle Lewis
Marketing Director
mlewis@iha.org

How to Get Involved

mailto:egurion@iha.org
mailto:mlewis@iha.org
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