The Bigger Picture:  Public-Private Partnerships

Adoption of interoperable Health Information Technology (HIT) is a key component in the promotion of prevention and wellness, and will help make health care more affordable through the elimination of duplicate testing, reductions in medical errors, and the use of evidence-based medicine.   

 HIT is a solution that we can all embrace.  The health care industry lags significantly in its adoption and investment in sophisticated information systems.  Health care only invests two percent of its revenues into IT, while other industries invest an average of ten percent. This failure to integrate information technology into the health care delivery system can be attributed not only to the significant costs, but also to the uncertainty about obsolescence due to a lack of national standards for data exchange, and a lack of market incentives to providers for widespread adoption.  The costs of implementing HIT should ultimately be borne by, or recouped from, those that benefit from the projected decrease in administrative and health care costs - health plans and other public or private payers - but neither market nor regulatory incentives are currently aligned to achieve this result. Implementing electronic health records and related information systems is not a mere technology project, but requires a transformation in the way care is delivered.  Consequently, the Administration is taking a lead role to ensure that California moves forward toward achieving its goal of 100 percent electronic health exchange among payers, health care providers, consumers of health care, researchers, and government agencies in the next ten years.

 The Governor has proposed a bold plan for health reform that is accessible, efficient and affordable, and HIT is a key component of his vision.  A cornerstone of the proposal is the advancement of prevention, health promotion, and wellness.  Technology applications that support these concepts include registries for managing and coordinating care, personal health records that allow patients to monitor their conditions, and public reporting to influence quality improvement.  

 This Administration has already begun to move forward in a number of key areas, including the Governor's Executive Order S-12-06, issued in July 2006 in conjunction with the Governor's Health Care Affordability Summit.  It directed the Secretaries of the Business, Transportation and Housing Agency and the Health and Human Services Agency, along with the State's Chief Information Officer, to accomplish a number of key steps to promote electronic data exchange.  As directed by the Executive Order, in October 2006, an e-Health Forum was convened with key stakeholder groups to examine the role of the State in advancing HIT.  The Forum's resulting HIT Study Report and Roadmap is in the final stages of preparation.  This report will provide the Administration with potential action areas for developing the action plan required by the Governor's Executive Order.

 Another key effort is the California Government Committee on Health Information Technology, formed by the Chief Information Officers from a number of State departments to share information about projects in their respective organizations relating to health information technology.  

The Governor's plan also includes a number of HIT initiatives to promote affordability and cost containment.  These include:

· Appointing a Deputy Secretary to lead and coordinate the state's HIT-related efforts to achieve the goal of 100% data exchange within ten years. 

· Improving patient safety through universal e-prescribing by 2010.

· Using state purchasing to, for example, require the use of uniform interoperability standards.

· Supporting consumer protection and information through the use of standardized Personal Health Records that are accessible via the internet, or with smart cards that provide consumers access to an ongoing, portable data system.

· Piloting a county-level program to use electronic medical records for mental health clients.

· Forming a commission to find ways to use innovative financing mechanisms, and seek development of innovative public-private partnerships to meet the capital needs for important HIT projects. 

· Seeking to expand broadband access in rural and underserved areas to facilitate greater use of tele-medicine and tele-heath. 

