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Outline

e Purpose
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Purpose

 Demonstrate how a complex AMC Initiated
a P4P program in a large city by closely
collaborating with leadership




\\‘ PHYSICIANS ALLIANCE Houston's Partners in Health

FOR QUALITY

Fundamentals

e Description of The Methodist Hospital as
an Academic Medical Center

 The Physicians’ Alliance for Quality (PAQ)
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Conclusions

 Roadmap “how-to”
e Energizing and re-energizing leadership
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Cosmic Laws of Health Care

First Law of Health Care:

At any time, anywhere on the globe, people
will complain about their nation’s health
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Cosmic Laws of Health Care

Second Law of Health Care:

At any time, anywhere on the globe, there will
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Cosmic Laws of Health Care
Third Law of Health Care:

At any time, anywhere on the globe, the last




iT's Apvays DARKEST JUsST BEFOERE IT G0Es PiTeH BLack .
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The Methodist Hospital
as an Academic Medical Center

 Welll Cornell Medical School/New York
Presbyterian Hospital
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Physicians’ Alliance for Quality

e 700+ providers

 Primary Affiliation, The Methodist Hospital
(TMH)
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What Do Doctors Really Want?

* Excellence In patient care
e Less hassle
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National Perspective
Med-Vantage, Inc. National P4P Survey

2004 2005
Commercial Health Plans 59 73
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“To collaborate means putting the
group ahead of the individual for




Houston's Partners in Health

P4P
3 Ps for Success
Patients

S,
N

a
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Essential Requirements
The 3 “L’s

e Leadership
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Physician Buy-In

e Essential for them to “own” the process

e Collaborate with the 3 “B”s: brokers,
business and boards
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Crisis Looming in Primary Care

“The looming shortage of family physicians
could drive up health care costs.”

The Detroit News, September 26, 2005
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This is our wake up call...

)

“More primary care doctors are retiring than
are graduating from medical school”
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Present State of Health Care in USA

* Expensive
o ? Quality




PHYSICIANS' ALLIANCE
FOR QUALITY

Houston's Partners in Health
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Harris County Healthcare Quality
Improvement Project (HCHQIP)

a )

Executive Committee

Steering Technical
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Harris County Healthcare Quality
Improvement Project (HCHQIP)

Executive Committee

Robert S. Conte, M.D. Halliburton, Centerpoint, City of Houston
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Harris County Healthcare Quality
Improvement Project (HCHQIP)

Planning Committee

Roosevelt Alcorn, M.D. Community Health Choice
Arden Blggar The Methodlst Hospltal




%\‘ PHYSICIANS ALLIANCE Houston's Partners in Health

FOR QUALITY

Harris County Healthcare Quality
Improvement Project (HCHQIP)

Steering Committee

Candy Clarke Aldridge City of Houston
Travis H. Brashear, J.D. CIGNA Healthcare
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Harris County Healthcare Quality
Improvement Project (HCHQIP)

Technical Committee

Chris Allen, RN, CIC TMF Health Quality Institute
Sandra Alverson, RN, Physicians' Alliance for Quality
Arden Biggar The Methodist Hospital
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Measures

e \Vaccinations
— Adults & Children
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The “Holy Grall”

o |IT
« EMR
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The “Pay” In P4P

e Most problematic
* “New” or “old” money
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Third Party

e Systems gather information
 Information is “packaged”
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Interconnectivity in Harris County

Cost to Implement EMR (estimated per member) $25,000
Members in CPO 750
Total $18,750,000
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“Collaboration Is The New
Frontier Of Human
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Nothing Endures
But Change




IT's A SHORT TeRIP FROM RIDING THE WAVES OF CHANGE TO
BEinG TORM APART BY THE Jaws OF DEFEAT.
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4 “F’s To Survival!
o Fit
e Fed
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Conclusions

e AMCs Lead...Not Follow!!
 Boards & Leadership Embrace




