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Outline

= Overview
= Remaining challenges

Information for Measurement vs. Information for
Improvement

Different approaches to data aggregation

Information for improvement — Performance management
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What is happening so far?

= P4P has gained a significant momentum
— Measurement has become acceptable

— More often combined with programs that rewards
consumers to choose better performing providers

= Cost of care measurement is becoming a prominent
component of P4P

* Results are mixed
—Some improvement in clinical results
— Cost of care Is not improving
— Patient experience is not improving
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Challenges Remain

= Availability of measures

— Increasing emphasis on measure creation and
standardization of methodology

= Statistical challenges
— Sample size
= Financial relevance
— Magnitude of incentive pools
— Shared savings
= Information systems and analytical capabilities
— Information is not integrated into providers’ workflow

= Ability to integrate clinical data to with the administrative
data
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Information for Measurement vs. Improvement

The focus has been on measurement

— Most information is designed to demonstrate what the
performance was

Lack of information to help providers on how to improve
their performance

— Most deficient for cost of care measurement

Lack of common processes for improvement and learning

Lack of common analytical infrastructure for
— P4P/Performance measurement
— Patient centered medical homes/communities
— HIE -
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Data Aggregation Initiatives

= The right idea

— Effectively addresses significant issues concerning statistical
validity such as sample size and market share

= Current models/approaches
— Cost prohibitive not a viable business model
— Mixed success rates
— Not timely
— Does not help improvement
— Very difficult to integrate into work flow
— Does not offer enough value to individual data contributors
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A New Approach To Data Aggregation

Distributed Data Model

= Robust, transparent and standard approach to aggregating
healthcare information across multiple health plans;

= Measure clinician quality of care, applying measures and
methods that are valid conceptually and are defensible,
understandable, and accepted by key stakeholders and
other users of the measurement results

= infrastructure that allows aggregation and measurement can
across plans on an ongoing basis
— Capabilities
» Validation — Reconciliation
» Data exchange — Reconsideration
— Cost effective
— Timely
* Increased frequency
* Increased production speed
— Empowers physicians
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Empowering Providers

= Common Informatics Infrastructure Allows Providers Access To...
— Practice performance information
» Validates measurement — reconciliation

* Allows providers to submit information for reconsideration and
integration of clinical data

— Help providers identify opportunities for improvement
« Gaps in care - Quality
» Patterns of care — Cost of care
— Allows access to longitudinal health record
— Allows access to disease registries and quality registries
= HIE optimization
— Adds analytical capabilities to existing data stores

= Single data source that empowers measurement, PCMH and
performance improvement
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Performance Analytics™

= Provider Outreach Program...

= Prescriptive in Nature

— ldentifies drivers of efficiency and patterns of care among high
performing providers

— ldentifies opportunities among underperforming providers
= Clinically Relevant and Provider Specific

= Coupled with Training Program for Medical Directors and Individual
Providers

= |Informatics Capabilities to Support
— Interactions between health plan medical directors and providers
— Interactions among providers
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Engaglng providers:

sharing “actionable” information

Patients Manage Access Requests My Profile Administration

Patient Summary [Magnostic Summary Procedures Medications Lab Tests Patient Reported Care Team

Print Gabriel Wright
—*dd To List o Pc Patients Manage Access Requests My Profile Administration Log Ou
New Search

Patient Summary [Magnostic Summary Procedures Medications Lak Tests Patient Reported Care Team

|
Print Gabriel Wright

Wign by Date | DrugMame | Add To List Patient 100 00643 doer B9 DOB: 127141943 Phone:  S85-588-555-054
New Search Sexi  Male docess: Full What is this?
Date ¥ Drug Hi e i
1140342007 GLUCo” Date Code Diagnosis Doctor Diabetes, no evidence of HoA 1C testing
11403 #2007 ACTOS « 12 /042007 750,00 Dmi wo cmp nt st unontr MCCALLICN Sub-optimal hemoglobin 41C testing during the last 12 reported months (less Lo ks
MED; MD than 2 tests)
in - ) " MLICZ NS
2y IRy =l 11162007 714.0 Rheumatoid arthritis PATRICIA: MO Mo evidence of annual screening for diabetic retinopathy Learn Mare
CYPHERT GALE; i i i i idinedione- imi icati
081542007 RELAFE! 09253007 250,62 Dmii newro unentHd ; <70% compliance with prescribed thiazolidinedione-containing medication Learn More
MO {eg pinglitazone, rosiglitazone)
05012007 GLUCD" HUETTHAM i i i ipizi i
091343007 250.0 Diabetes mellitus uncomp <70% compliance with prescribed zulfonylurea (eg glipizide, glyburide, Learn Mare
MERLE; MO glimepiride)
05 £01,/2007 ACTOS . MLICZ TSR Mo evidence of serum &LT or AST in last 12 reported months while on a
091172007 250,90 Dmii un=pf nt =t uncntrl L B
PATRICIA; WD biguanide, thiazalidinedione ar Precose e
050172007 GLUCD” . ) BEEEE
0470772007 719,42 Joint pain-up farm TUWANNA: MD Mo evidence of LDL cholesteral testing in the last 12 reported months Learn Mare
£
A N1 #2007 MONOP KLIRKA
0270972007 7351 Hallux varus DOMIMICA: WD Mo evidence of HDL cholesteraol testing in the last 12 reported months Learn More
el
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Engaging providers:

sharing “actionable” information

= Enable physicians to view a more comprehensive history of a member
across physicians and other care providers

. Patients Manage Access Requests My Profile (TR T Lopged in as: Lavena Larch

Patient Summary Diagnostic Summary Procedures Medications Lab Tests Patient Reported Care Team

Print Rolanda Haile
Add To List Patient ID: 0000606519 hge: B3 DOB: 1141771951
New Search Effective Start Date:  1/1/2004

‘what iz this?
Date Code Diagnosis Doctor
------------------------------------------------------- _- o . Patients Manage Access Requests My Profile Log Out Logged in as: Lavena Larch
12032004 786,05 Shortness of breath Jonty List
High Patient Summary [Magnostic Summary Procedures Medications Lab Tests Patient Reported Care Team
12012004 433.10 Ocl crtd art wo infrct e
11/30/2004 414.01 Crnry athrsclnatve vssl  NiA jome Print Rolande Haile
L ammasrm— R R B e o B L e b e e T e o s (e e B e P, G, (A G P s (o b (o P o
1170372004 4700 Rautine medical exam ?:j::‘tw” Aol T
New Search Effective start Date:  1/1/2004
10/05/2004 601.9 Proztatitis noz M
¥ 3 Deshawn CAl
091672004 759.07 Abdmnal pain generalized Stuart Wiew by Date | Procedure | Primary Diagnosis | Doctor ™M)= Haspital Confinement
05/04/2004 461.9 Aette sinusitis ros ?:Shatwn ho
ek Hyl Date ¥ Code Procedure Code  Primary Diagnosis Code  Secondary Diagnosis Doctor

027182004 414,00 Cor ath unzp vsl ntw /aft {EE) 2

1250352004 93325 Doppler color flow add-on 786.06  Shortness of breath [NEr [EE Jonty List

120342004 93307  Echo exam of heart 786,05 Shortress of breath [EES B Jonty List

120342004 93320 Doppler echo exam, heart 786,05 Shortress of breath [LEEY LEES Jonty List

1201 42004 93880 Extracranial study 433,10 Ocl crid art wo infrot [EES NEES [EES

11/30,2004 99213 Office foutpatient wisit, est 414,01 Crnry athrscl natve vssl 2724 Hypetlipidemia nec./mos Jonty List

A1/03/2004 99396 Prev visit, est, age 40-64 W70.0 Routing medical exam I [EE Deshawn Stuart

A0/06 2004 81003 Urinalysis, auto, w/io scope 01,9 Prostatitis nos B07.80  Urethritis nos Harley Phil

40 OF (200 OO0A  Aéfinm fmdbn mbinnd i 040 Fueeckopies CO7 Or | lembhuits Lleosles kil
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Engaging providers:

sharing “actionable” information

= Enable physicians to better manage the patients In their practice
with patient registries based upon diseases, conditions, acute care,
compliance alerts, or risk information.

. Patients Manage Access Requests My Profile Log Out Logged in as: Lavena Larch

Find Current Patients

Manage Patient Lists

Search by Matching:

(pen Existing List I.\\cti\re Patients j Open List
Care Opportunities -
J Create Mew List Create List
Click on the check box to select a Care Cpportunity.,
Click on the "+" sign to se= more choices. . Patients Manage Access Requests My Profile Log Out Logped in as: Lavena Larch
i HLTIEE T U gL d
[ Breast Cancer Print Records Select All Create Mew List I Create List
Bk J New S h Deselect All Add To List
eW Jearc ele isti i i i o
V' <705 compliance with pres imbibitor-containing poditolbxistnallist I'MCt“"e Patients j R
* medication
V' <705 compliance with prescribed beta-blocker-containing
medication
v . : 2 . g
W <7 gomphisnes Withprescried calcium ciannel Hocker Sort by: Mame | Doctor Search For Mon-Compliance to Evidence Based Guidelines:
containing medication =
W <705 compliance with prescribed long acting nitrates * ;1?:‘9]_6cggggﬁhance uiith prescribed ACE-inhibitar-containing
[V 7o compliance with prescribed statin-containing medication # <70% compliance with prescribed beta-blocker-containing
v CAD, insufficient (gaps in) refills for beta-blocker - il
Wiew Complete List =
Patient Hame Patient ID Doctor Care Opportunity
[T Rolando Haile 0000406519 Dezhawn Stuart * HNo edeence of 4CE .1nh1b1t.0r ) View Record
Search * Noevidence of statin medication
S, . <70% compliance with prescribed statin-
containing medication
o <70% compliance with prescribed beta-
blocker-containing medication
Evidence of a nitrate and
= phosphodiesterase type & inhibitor -
contraindicated in pts with CAD
o Moewidence of serum ALT or AST test in
last 12 reported months
% Mo evidence of LDL cholesteral test in
lazt 12 reported months
Short List »
[T Jamel Trevithick 0015600735 Grahame Door » CAD, no evidence of lipid testing View Record
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