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Outline

Overview
Remaining challenges 
Information for Measurement vs. Information for 
Improvement 
Different approaches to data aggregation
Information for improvement – Performance management
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P4P has gained a significant momentum 
– Measurement has become acceptable
– More often combined with programs that rewards  

consumers to choose better performing providers 
Cost of care measurement is becoming a prominent 
component of P4P 
Results are mixed
– Some improvement in clinical results 
– Cost of care is not improving
– Patient experience is not improving

What is happening so far?
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Challenges Remain 

Availability of measures
– Increasing emphasis on measure creation and 

standardization of methodology
Statistical challenges 

– Sample size

Financial relevance
– Magnitude of incentive pools
– Shared savings

Information systems and analytical capabilities
– Information is not integrated into providers’ workflow

Ability to integrate clinical data to with the administrative 
data
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Information for Measurement vs. Improvement 

The focus has been on measurement
– Most information is designed to demonstrate what the 

performance was

Lack of information to help providers on how to improve 
their performance

– Most deficient for cost of care measurement
Lack of common processes for improvement and learning 
Lack of common analytical infrastructure for 

– P4P/Performance measurement
– Patient centered medical homes/communities
– HIE -
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Data Aggregation Initiatives 

The right idea
– Effectively addresses significant issues concerning statistical 

validity such as sample size and market share 
Current models/approaches

– Cost prohibitive not a viable business model 
– Mixed success rates
– Not timely
– Does not help improvement
– Very difficult to integrate into work flow
– Does not offer enough value to individual data contributors
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A New Approach To Data Aggregation 
Distributed Data Model  

Robust, transparent and standard approach to aggregating 
healthcare information across multiple health plans;
Measure clinician quality of care, applying measures and 
methods that are valid conceptually and are defensible, 
understandable, and accepted by key stakeholders and 
other users of the measurement results
infrastructure that allows aggregation and measurement can 
across plans on an ongoing basis

– Capabilities
• Validation – Reconciliation
• Data exchange – Reconsideration

– Cost effective
– Timely 

• Increased frequency
• Increased production speed

– Empowers physicians
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Empowering Providers

Common Informatics Infrastructure Allows Providers Access To…
– Practice performance information 

• Validates measurement – reconciliation
• Allows providers to submit information for reconsideration and 

integration of clinical data 
– Help providers identify opportunities for improvement

• Gaps in care - Quality
• Patterns of care – Cost of care

– Allows access to longitudinal health record
– Allows access to disease registries and quality registries

HIE optimization
– Adds analytical capabilities to existing data stores

Single data source that empowers measurement, PCMH and 
performance improvement
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Performance Analytics™

Provider Outreach Program…
Prescriptive in Nature

– Identifies drivers of efficiency and patterns of care among high 
performing providers

– Identifies opportunities among underperforming providers
Clinically Relevant and Provider Specific
Coupled with Training Program for Medical Directors and Individual 
Providers
Informatics Capabilities to Support 

– Interactions between health plan medical directors and providers
– Interactions among providers 
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Engaging providers: 
sharing “actionable” information
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Engaging providers: 
sharing “actionable” information

Enable physicians to view a more comprehensive history of a member 
across physicians and other care providers
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Engaging providers: 
sharing “actionable” information

Enable physicians to better manage the patients in their practice 
with patient registries based upon diseases, conditions, acute care, 
compliance alerts, or risk information.
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