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Priority Health

• Multiple health plan products
• Michigan network of over g

11,500 physicians and 107 hospitals
• 482,000 members
• 8,000 employer groups
• Nationally recognized by 

US News & World Report and 
National Business Coalition on Health
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Payment incentives
• Capitated/FFS payment structure
• Reward for quality/efficiency - PIPy y
• PCMH grants
• Care management fees
• EMR incentive
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PIP guiding principles
• Promote quality and efficient patient care
• Involve providers and engage practices
• Standardize measures and “excellent” targets
• Provide actionable data; physician and member

Di l f• Disclose performance
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Fundamental design
• Practice group
• Incentives for all products

– HMO/POS, PPO, Medicare, Medicaid
• Per-measured-member payment when 

target is reachedtarget is reached
• No minimum membership except for chart review 

measures
• 90th and 75th percentile targets
• Non-adherent exclusions allowed
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Physician Incentive Program
• 20 primary care quality & efficiency measures
• 3 specialty care programs:  OB, Cardio and Ortho

$• > $6 million awarded in 2008

2007 National Driving Value in Health Care Award
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Preventive health measures

Measure Award Benchmark
Childhood immunizations $175 85%
Cervical cancer screens. $10 88%
Chlamydia screens $15 51%
Mammography $10 78%

Well child visits $60 83%
Tobacco status & advice $0 15 pmpm 90%Tobacco status & advice $0.15 pmpm 90%
Recorded BMI $0.15 pmpm 90%
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Disease management measures
Measure Award Benchmark
Diabetes – A1c Control (<7 and <8) $50 TBD
Diabetes – LDL Control $80 52%
Diabetes – Annual Eye Exam $25 72%
Diabetes – Annual Nephropathy Screen $25 87%Diabetes Annual Nephropathy Screen $25 87%
Diabetes – Blood Pressure Control $100 40%
HTN – Blood Pressure Control $75 70%
Asthma Med Management $100 79%
Persistence of ACE/ARB & Statin Therapy $50 38%
Annual lab monitoring for persistent medications $25 83%

priorityhealth.com

Annual lab monitoring for persistent medications $25 83%



Physician Incentive Program
& ffi iaccess & efficiency measures

• Patient access and ER utilizationPatient access and ER utilization
• Generic %
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Specialist PFP:  Cardiology measures
• Percent generics
• Goal attainment rate for select diagnosis
• Persistence of beta-blocker therapy after an AMI
• Persistence of ACEI and/or ARB therapy after an AMI, 

PTCA or stentPTCA or stent
• Lipid profile follow-up for patients with AMI and CABG
• Persistence of ACEI and/or ARB therapy with CHF
• Left ventricular function assessment after diagnosis of CHF
• Readmission rate for CHF
• Repeat procedure after PTCA or stent
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• Repeat procedure after PTCA or stent



Specialist PFP: Orthopedics measures 
• Percent generics 
• Goal attainment rate for select procedures 
• Osteoporosis screening or treatment for patients with 

low impact fractures 
C ti t t t i t l t l• Conservative treatment prior to carpal tunnel surgery

• Use of Hyaluronic Acid or steroid injectable prior to 
total knee replacement surgerytotal knee replacement surgery 

• Pre-operative treatment prior to total knee replacement 
surgery
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• Pre-operative treatment prior to shoulder arthroscopy 



Specialist PFP:  OB/GYN measures
• Percent generics
• Gynecology goal attainment rate for select proceduresy gy g
• Obstetrics goal attainment rate for select procedures
• Conservative treatment of DUB and uterine fibroids
• Hysterectomy preference
• Mammography

P t l i fi t t i t• Prenatal care in first trimester
• Postpartum care
• Chlamydia screenings
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• Chlamydia screenings



Incentive program support
• Provider services support
• In-practice consultancyy
• Reports
• On-line registry
• Tools
• Motivation – financial reward, recognition and 

public performance reportingpublic performance reporting
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PIP reporting
• Multi-department operations committee
• Measures updated monthlyy

– Claims/pharmacy data
– Lab data
– State immunization registry data (MCIR)
– Physician supplemental data

Ph i i EMR/ i t i t f– Physician EMR/registry interfaces
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PIP reporting
• Data reported monthly
• Measures run in ViPS

– Year-to-date
– Rolling 12-month

• Results audited by finance & medical
• Final report and payout in April
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Monthly 
ABC Family Practice

reports
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Monthly reports
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Web-
basedbased
patient

i t iregistries
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Past dueast due
services
flagged

HEALTH, GARY (616) 555-9000
flagged 
for 
follow up

(616) 555-7000PATIENT, ROBERT (616) 555-9000

follow-up
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GARY HEALTH

Patient 
medicationmedication 
history
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Supplemental data entries
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Patient 
management 
tools
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2007 total 
PIP awards:   

$6 000 000

Doctor Sample, MD
All American Family Practice
Good Health PHO

$6,000,000
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Public reporting
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Quality 
tiratings
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• Recognize outstanding 
achievement

69 ti h d ith• 69 practice groups honored with 
77 awards

• Dinner and ceremony• Dinner and ceremony

• Recognition in local newspapers 
and in the physician directory

priorityhealth.com
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Impact 
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Average of HEDIS™ quality measuresAverage of HEDIS quality measures
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Health Plan Data and Information Set (HEDIS) is a registered trademark of the National Committee for Quality Assurance (NCQA)



Average of 15 HEDIS™ quality 
measures PIPmeasures - PIP      
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Reducing cost
Di M t S iDisease Management Savings
Diabetes, asthma, cardiovascular members
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