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Overview
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Care Management Pre—2004

Hospital Quality Incentive Demonstration
Aurora’s Long-term Strategy

Our Hidden QUEST
Pay-for-Performance

Care Management Growth

Pay for Performance
Summit



Aurora
Health

Care at a
Glance

Wisconsin
Hiinois
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North Market Group

Mid Market Group
Greater

Milwaukee
East

South Market Group

Aurora Health Care
Patient Service Markets
and Market Groups
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Care Management Pre-2004

Increase the number of people who benefit
from care management best practice

Diabetes

Heart Failure

Cholesterol Management
AMI

CABG

Pneumonia
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Care Management Pre-2004

> T0 them, not with them
» Relentless incrementalism
» Process - focused
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HQID

CEO “volunteered” us

Single person of accountabllity
Movement to outcomes

Rapid improvement
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Aurora’s #1 Priority

Our patients deserve and expect the best
care.

We will give people better results than they
can get anywhere else by achieving top
performance in all of our quality measures.

For Aurora, there IS no alternative.
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CMS

Hospital Quality Incentive Project

SLMC

SLSS

ASMC

WAMH

AMCWC

MHE

AMC-KEN

ALMC

ABMC

AMCMC

SMMC

Decile Performance

1 =Top Performer

10 = Bottom Performer
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CMS

Hospital Qual ity Incentive Project

Achieve progress u;rwamfs the 2007 gﬂai afbermg in Eha iop Eﬂ% for all Medicare fDMS} p.ay-.far parfarmance
me&sums try a{:hmmng above median performance for gach one of these measures,

PNEUMONLA HEART
:r_‘n?] FAILURE

Performance
1 =Top Performer
4 = Bottom Performer
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CMS Hospital Quality Demonstration
Best Patient CaPg dijgrevement Trend
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Aurora’s Long-term Strategy

Simplified Care
for the Patient

Simple & easy to use

Designing different

care delivery
Smooth transitions models facilitates
coordinated care simplified care
based on patient
needs and
characteristics

Implementation
of high quality,
simple care

Complex, fragmented
episodc care experience

Best practices
partially applied

Rapid adopter of best
practices f services

All patients, same care,
same way

Different services for

_ different needs/groups
Leading edge health care _
Care designed

around patient neads
Best care everywhere Rapid implementation P

of different care
delivery models

Rapid Adopter \_/ Designed for You
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Aurora’s

2008 — 2010 Strategic Plan

2008
- CM Impact of 3.1

. Lean

Implementation 5:1

. Achieve 30%

Loyalty

. Caregiver
Engagement 65%

2009

. CM Impact of 3.1

. Lean

Implementation 5:1

. Achieve 40%

Loyalty

. Caregiver

Engagement 68%
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2010

. CM Impact of 3.1

. Lean

Implementation 5:1

. Achieve 50%

Loyalty

. Caregiver

Engagement 70%
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Aurora’s Long-term
Strategy

> Aurora’s Approach to Quality
» Outcomes
» Organizational Learning

Pay for Performance
Summit



QUEST

2010 — 2012 Strategic Plan

2010
- CM Impact of 3.1

. Lean

Implementation 5:1

. Achieve 70%

Loyalty

. Caregiver
Engagement 71%

. Growth

2011

- CM Impact of 3.1

. Lean

Implementation 5:1

. Achieve 90%

Loyalty

. Caregiver

Engagement Top Q

. Growth
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2012

- CM Impact of 3.1

. Lean

Implementation 5:1

. Achieve 100%

Loyalty

. Caregiver

Engagement Top Q

. Growth
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QUEST

> Boards on Board
» Long-term Strategy Measures
> Hidden QUEST
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w<F Aurora Health Care®

Achieve aCare Management  Achieve top quari e (700) Achieve 4006 of patient Continue o impiove
Impact Score of oL east 3,1 svimarwide employes loyalty scores by margin by 0. 1% from
Achieve top quartlle engagement index survey type In the top base operatcrs
performance In all Premser {BB% In 2009 guartile sxcluding start-ups
PETGNNance measures Midpoint HCAHMS Wolume Increase
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Medical Center Care Actual to Expected
Performance Coordination Mortality
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Loyalty Care
Caregiver
En gagem ent Harm
- Tar l: -, i Tm‘%[ ... %
: = - — Tél B kn ——— &
= = = = " smr == == " m ) m ) o I
Harm Patient loyalty ‘3‘? Cost of Care U‘T
I:‘ Tar v I: ;';35 I
4 —T'=l==t—:r£'- -
2 T T a8
(L O M i 2 ame E ] =

Pay for Performance
Summit



Q UEST &QAumm Health Care*
Medical Group  Disease Prevention
Performance Management 50
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QUEST & HQID

» Pay-for-Performance
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: 6\@ ora Health Care:
Strategic Implementatidfi
Framework

Overarching theme
Execution /

Implementation

B

Metrics * Quality /#1 Priority Milestones
e Detailed » Employee engagement « Key Actions
: » Patient Loyalty . Pro
 Time bound - rojects
e Growth/Finance )
« Forecasted e Course correction

Previews

Quarterly

Ongoing mechanism
Pay for Performance
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Strategic
Implementation

» Translates long-term to mid- and short-term: Strategic plan
directly links to 1-yr actions and budget

> Top down — “Start with the answer” and build on system strategy
and guidance: values / strategies / key actions + targets

> But also bottom up — operating and staff leaders own. Develop the
strategies and tactics to achieve key actions and targets

> Focuses on execution of strategies through Strategic Projects
(work plans)

> Matrix teams — Dyads are leading cross-region teams (Quality,
Patient Loyalty, Employee Engagement, Growth)

> Key stewards of the process — administration, process
improvement & employee & organizational development

> Tracks progress — accountability with course corrections
Pay for Performance
Summit



Strategic Implementation
Leadership

>
>
>
>

Single Person of Accountability
Aligned Incentives

Brief and Debrief

Monitor Progress
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Quarterly Business Preview

>
>
>
>

>

Methodology for “implementation” of strategy

Connects strategy to operations
Core element: Projects and work plans
“20/80” Rule

- 20% numbers, 80% actions

- 20% history, 80% future action plans
Creates accountability
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Flawless Implementation

2 Brlef
,f S
r . "“'k*

Plan \
/vSucceed \

/ Implement
Debrief //
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Lesson’s Learned

Consistent emphasis for Re-education and performance FELDMAN JEANNE

achievement of 100% on all#1  coaching of professional staff to

Priority measures is a ensure 100% accuracy

performance expectation for anning Breakdow Negative Root cause i

Faxing discharge med liststo  Unit staff will continue to fax BEAUDRY DIANE |‘1 1/03/2008 ISLM

physician offices on all discharge med lists to
discharges -- feedback from physicians' offices.
physician offices varied. Some Lack of Resources Positive Performance

aurora.org/forms/iserviet; jsessionid=0a81933b30d7b97a432511004d6aa5¢cads;. | | | | @ Trusted sites
| @l @ @) | @ DavdR SmithmD... | [)Manual Stats @) AuroraiConnect... 3@ B M3 3:35m
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Addressing Change

The Caregiver Readiness Objective:
Minimize the depth and breadth of Targeted Level of
“The Valley of Despair” Organizational

Performance (future state)

Implementation of Return to Return on

Initiatives Begin Equilibrium

Organizational \ \
Equilibrium  ee— — - - - = = = === = = =~ g

(current state) \

A

A

Investment

Scenario 2;

Reactive Caregiver Readiness

“The Valley of Despair”
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Lesson’s Learned

1. Single accountable person

2. Set objective

3. React to plan

4. Debrief

5. Share lesson’s learned

6. Administrative/clinical leadership engagement
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Care Management Growth

> Accountable Care Models
> Pay-for-Performance
> Interwoven with Strategy
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Questions?
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