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Step Il: Process
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Step IIl: Implementation
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Step IlI: Implementation

1-Appointment every 4 weeks

2- Laboratory every 4 weeks

3- Titration of medication every
four weeks if needed

The Three Rules of Success
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Our Press-Ganey national percentiles for
overall patient satisfaction for the past
eight years demonstrate our slow, steady
improvement. We have now achieved
89th percentile, and many of our clinics
and physicians consistently score in the
99th percentile.
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- The more MDs involved
- the better the results

~If ALL MDs are
" Involved and you
- Follow The Three
Rules of Success, You could
have a 50%
impact in three months




Step V: Goal

Patients with HgbAlc >9

January 2007 § 12.7%
June 2007 s 10.92%

December 2007 & 9.28%
" July2008 L 8.18%
December 2008 £ 7.82%

June 2009 [ 4.8%




Rees-Stealy
Medical Grnup

100% MD
involvement

|mpiémentation

Site Leader
Nomination —
Manual Tasking
oS

ﬁQ o(" o \;\‘\%

| f Improvement @f,

Jan07 Mar 07 Jun0? Sep 07 Dec07 Mar 08 J

5%

Dec08 Mar 09 Jun09




Rees-Stealy
Medical Group

SHA
P










	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

